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2018 Year End Report

In the next several pages you will be reviewing the Lumpkin County Emergency Services year-end report. This is a total overview of
what the department has accomplished and what the department hopes to be able to accomplish in the following year. Below you will
see the index of what is to come in the report ahead.

Report Index

Section A: 2018 Goals

Section B: 2018 Accomplishments
Section C: Calls and totals

Section D: Training Division
Section E: Prevention Division
Section F: Volunteer Division
Section G: Director’s report
Section H: 2019 Goals
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2018 Goals

Below are some goals that we will try and complete during 2018. Some of these will be ongoing due to the nature of the project.

1. Complete and put into service Station #7 (Frogtown). This would allow us to fulfill the Automatic aid agreement with White
County.

2. Get BOC approval to add and install 2 new Dry Hydrants to help improve the County’s ISO rating.

3. Get BOC approval to add two more Firefighter positions (6 people). This will allow us to fully staff another station,

4, Host another EMT class in house.
5. Host another Volunteer Recruit class.

6. Get BOC approval to improve the vacation accrual rate for the 24-hour shift personnel (They are currently base on a 40 hour per
week employee).

7. Complete the Generator Grant that has been ongoing for two years.

8. Continue working on my Advance Certified Emergency Manager certification and other areas that will make me a better Director
for the County and this department.

9. Continue to stream line and make LCES the best department ever.

Some of these goals will be hard to achieve, but I feel that they are possible and very important to keep this department moving
forward. Our Citizens deserve the best that we can offer and we will continue to do everything we can to make this happen,
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2018 Accomplishments

Below are some of the accomplishments that were completed during 2018. Some items that were started in 2018 are still ongoing and
will be completed in 2019.

10.

11.

12

13.

14.

Lowered the Counties ISO rating to a class “5”. Hope to lower to a class “4” in 2019, to include the City.

Built and put into service Frogtown Station #7. Hope to man in 2019.

Manned Mill Creek Station #5.

Received SAFER grant. Hired 9 new Firefighters. Enabled us to man Station #5 and Station #7 when it is completed.
Purchased 12 new air packs through SPLOST SCBA replacement project.

Purchased and put into service new Fire Engine (Engine #5). SPLOST

Purchased and put into service new Ambulance (Med #2). SPLOST

Received a $10,000.00 Wildland Firefighter Grant.

Received Car Seat Grant, which will let us continue to give and install new seats.

Re located and put into service | new Dry Hydrant (Turners Corner).

Started another EMT and Volunteer Firefighter recruit class. Largest class ever (24 students and 4 students are from
White County).

Was able to negotiate and work through all of FEMA and GEMA paper work to get the county reimburse for the money
spent during the IRMA storm.

Purchased and put into service our Wildland-Disaster response vehicle for $100.00 through the U.S. Forest Service.

With the guidance and help of You and Perry this year, I have been able to improve my leadership skills, behavior, and
thinking, which in turn I feel has improved the overall operations of the department. Thank you for this.

As you can see, this has been a very busy year for our Department. I am very proud of everyone involved in these accomplishments, it
took all of us to make it happen.
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To: David Wimpy, Chief

David McWhorter, Deputy Chief
From: Tony Kent, Training Division Chief
Date: 12/21/2018
For the year of 2018:

LCES hosted the following courses and/or training:

Structure Fire Control (Live Fire)

PALS / ACLS

Driver/Operator Cone course

Numerous Live Fire Exercises

Annual Physical Agility Test

Swift Water Rescue Technician Refresher Training
GEMA Crash Victim Extrication

Continuing Education for Medical Recertification
Snake ID & Emergency Treatment

Georgia Basic Firefighter Class

EMT Basic and First Responder

Department total Training Hours - 11,459 hours
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Incidents by District
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Average Minutes to Respond by Incident Type
Alarm Date Between {01/01/2018} And {12/31/2018})

Citizen complaint

Lightning strike (no fire)

Carbon monoxide detector activation, no CO
‘Alarm system activation, no fire - unintentional
Detector activation, no fire - unintentional
Smoke detector activation, no fire - unintentional
Sprinkler activation, no fire - unintentional

CO detector activation due to malfunction
Alarm system sounded due to malfunction
Scheduled fire drill, alarm malfunctioned
Smoke detector activation due to malfunction
Sprinkler activation due to malfunction

Local alarm system, malicious false alarm
Municipal alarm system, malicious false alarm
HazMat release investfigation w/no HazMat
Smoke from barbecue, tar kettle

Steam, vapor, fog or dust thought fo be smoke
Smoke scare, odor of smoke

Authorized controlled burning

No Incident found on arrival at dispatch address

Wrong location {22 Z ATA LTSI
Dispatched & cancelled en route / .
Unauthorized burning
Defective elevator, no occupants
Assist invalid

Fire Inspection and Pre-Plan

Smoke alarm: Install, inspection

Fire Dept. Event

Welfare Check, non-emergency

EMS Standby: Community Event

Station Tours and Equipment demonstrations
Public Education

Tree down, not weather related

Public service Z

Police matter / ISP

Assist police or other governmental agency
Animal rescue

Smoke or odor removal

Water or steam leak

Secure LZ Site

Building or structure weakened or collapsed
Biological hazard, confirmed or suspected
Arcing, shorted electrical equipment

Tree down

Power line down

Overheated motor

Heat from short circuit (wiring), defective/worn
Carbon monoxide incident

Chemical spill or leak

Qil or other combustible liquid spill

Gas leak (natural gas or LPG)

Gasoline or other flammable liquid spill
Rescue or EMS standby

High-angle rescue

Extrication of victim(s) from vehicle

Search for person in water

Search for person on land

Motor Vehicle Accident with no injuries

Motor vehicle/pedestrian accident (MV Ped)
Motor vehicle accident with injuries

EMS call, excluding vehicle accident with injury
Excessive heat, scorch burns with no ignition
Fireworks explosion (no fire)

Overpressure rupture of air or gas pipe/pipeline
Cultivated orchard or vineyard fire

Dumpster or other outside trash receptacle fire
Qutside rubbish, trash or waste fire

Grass fire

Brush or brush-and-grass mixture fire

Forest, woods or wildland fire

Camper or recreational vehicle (RV) fire
Road freight or transport vehicle fire
Passenger vehicle fire

Fire in motor home, camper, recreational vehicle
Fire in mobile home used as fixed residence
Cooking fire, confined fo container

Rekindle

Building fire

ISP
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Type of Action Taken Graph
Alarm Date Between {01/01/2018} And {12/31/2018})
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Fire vs EMS by Month
Fire Alarm Date Between {01/01/2018} And {12/31/2018})
EMS Alarm Date Between {01/01/2018} And {12/31/2018}
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Lumpkin County

Training Analysis by Category

Class Date Between {01/01/2018} And {12/31/2018}

Pct of Pct of Pect of
.agory Classes Classes Attendees Attendees Hours Hours
AFT 2014 ISO TRAINING-APPROVED 32 3.47% 281 7.95% 1,134.50 9.90%
ILITY TRAINING
CT 2014 ISO TRAINING-COMPANY 483 52.50% 1857 52.57% 4,872.74 42.52%
INING
DR/OP 2014 ISO 82 8.91% 295 8.35% 935.50 8.16%
INING-DRIVER/OPERATOR TRAINING
FFTB FIREFIGHTER TASK BOOK 85 9.23% 368 10 % 1,358.00 11.85%
FLT 2014 ISO TRAINING-FLAMMABLE 7 0.76% 27 0. % 92.00 0.80%
UIDS TRAINING
HAZMAT 2014 ISO TRAINING-HAZMAT 17 1.84% 59 1.67% 188.00 1.64%
INING
NDR/OP 2014 ISO TRAINING-NEW 20 2.17% 60 1.69% 180.50 L.57%
VER/OPERATOR TRAINING
OT 2014 ISO TRAINING-OFFICER 51 5.54% 133 3.76% 760.00 6.63%
INING
PUB ED 2014 ISO TRAINING-PUBLIC 9 0.97% 2 0.76% 98.00 0.85%
CATION
RT 2014 ISO TRAINING-RECRUIT 36 3.91% 175 4.95% 722.00 6.30%
INING
S ACLS 4 0.43% 8 0.22% 56.00 0.48%
CPR 1 0.10% 3 0.08% 7.50 0.06%
GEMA TRATINING 3 0.32% 3 0.08% 36.00 0.31%
101 Airway Management 10 1.08% 37 1.04% 12750 1.11%
102 OBGYN 2 0.21% 4 @ 2% 12.00 0.10%
103 Cardiology 12 1.30% 24 0.67% 104.00 0.90%
104 Trauma 12 1.30% 18 0.50% 99.50 0.86%
105 Medical Emergencies 7 0.76% 19 0.53% 43.00 0.37%
106 Pediatrics 9 0.97% 21 0.59% 118.00 1.02%
107 Patient Assessment 5 0.54% 11 0.31% 69.00 0.60%
108 Pharmacology 3 0.32% 7 0.19% 21.00 0.18%
109 Diabetic Emergencies 1 0.10% 3 0.08% 9.00 0.07%
110 Behavioral Emergencies 2 0.21% 4 0.11% 15.00 0.13%
111 Allergic Reactions 1 0.10% 4 0.11% 12.00 0.10%
112 Musculoskeletal Injuries 2 0.21% 14 0.39% 42.00 0.36%
113 Soft-Tissue Injuries 4 0.43% 20 0.56% 41.50 0.36%
114 Circulation 1 0.10% 3 0.08% 6.00 0.05%
116 Documentation 2 0.21% 6 0.16% 18.00 0.15%
117 Burns 4 0.43% 14 0.39% 28.00 0.24%
118 Scene Size Up 4 0.43% 10 0.28% 23.00 0.20%
6 Guides to Points of Distribution iE 0.10% 1 0.02% 4.00 0.03%
46 Haz-Mat for medical personnel 2 0.21% 3 0.08% 30.00 0.26%
EVAL NPQ Fire Service Evaluator 2 0.21% 3 0.08% 24.00 0.20%
CINST Pressurized Container Fire 1 0.10% 2 0.05% 12.00 0.10%
/21/201 09:27 Page



Lumpkin County

Training Analysis by Category

Class Date Between {01/01/2018)} And {12/31/2018}

Pct of Pet of Pct of

‘egory Classes Classes Attendees Attendees Hours Hours
trol Instructor
FTRESTECH Swift Water Rescue Tech 1 0.10% 6 0.16% 144.00 1.25%
= L

1 0.10% 1 0.02% 0.00 0.00%
CORD. Wilderness Search & Rescue 1 0.10% 1 0.02% 16.00 0.13%
rdinator

Totals 920 3532 11,459.2

/21/201 09:27 Page
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Lumpkin County
Safety Seat and Smoke Detector Install Summary

Date Between {01/01/2018} And {12/31/2018}

Car Seat Install

#smoke #sfty

ate Time Description Location Hrs Stn Shift Unit Dets Sts
L/16/2018 13:45:00 Car Seat Install Station 4 1.00 4 B 0 1
L/20/2018 09:25:00 Car Seat Install Station 4 1.00 4 B
Sub-Total Installations for Activity Code CS 0 2
iC Car Seat Check
#Smoke #sSfty
ate Time Description Location Hrs Stn Shift Unit Dets Sts
5/15/2018 10:00:00 Car Seat Check Station 4 2.00 4 (8] 0 2
5/01/2018 10:00:00 Car Seat Check STATION # 1 0.50 1 B  MED2 0 2
3/24/2018 16:30:00 Car Seat Check Station 4 0.75 4 B 0 1
3/28/2018 08:30:00 Car Seat Check Station 4 0.75 4 C 0 1
3/08/2018 08:00:00 Car Seat Check Station 4 0.50 4 B 0 2
3/11/2018 08:30:00 Car Seat Check Station 4 0.50 4 0 1
3/11/2018 11:00:00 Car Seat Check Station 4 0.75 4 B 0 2
Sub-Total Installations for Activity Code CSC 0 11
a Daily Log
#Smoke #sSfty
ate Time Description Location Hrs Stn Shift Unit Dets Sts
3/16/2018 08:30:00 Daily Log STATION # 1 24,00 1 C 1 0
3/18/2018 08:30:00 Daily Log STATION # 1 24.00 1 @ 2 0
)/30/2018 08:30:00 Daily Log STATION # 1 24.00 1 C 1 0
L/14/2018 08:30:00 Daily Log STATION # 1 24,00 1 C 2 0
Sub-Total Installations for Activity Code DL 6 0
4 Smoke Detectors or Batteries
#Smoke #Sfty
ate Time Description Location Hrs Stn Shift Unit Dets Sts
2/02/2018 18:25:00 Smoke Detectors or Other location 0.38 2 6! E2 1 0
Batteries
2/05/2018 18:26:00 Smoke Detectors or Other location 0.28 2 C E2 2 0
Batteries
L/27/2018 Smoke Detectors or 0.16 1 A  R-1 2 0
Batteries
Sub-Total Installations for Activity Code SK 5 0
Py21./2018 09:30 Page 1



Total Installations

Smoke Safety
Detectors Seats

11 13
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Volunteer Division
2018

Currently Lumpkin County Emergency Services has 16 Volunteer Firefighters. They are trained to the same
standards and held accountable just as if they were full time employees. They can respond to all calls and assist the
on-duty personnel. The chart below shows the number of calls and the number of personnel that responded to the
emergency scenes. Also, our Volunteers are involved in numerous other activities that aren’t show on the chart.
This includes manning Fire stations and vehicles, all types of training exercises, Boot drives, public events, and any
public relation detail we go on. We are very much dependent on our Volunteers and also very grateful to have them.

Month Personnel Calls
January 3 60
February 3 37
March 6 73
April 2 27
May 5 43
June 6 62
July 4 35
August 3 32
September 5 51
October 6 96
November 6 77
December 2 14

[ Totals

wn
~1

607




Emergency Management

57 A Pinetree Way
Dahlonega Ga. 30533

Fire / Rescue EMS

David Wimpy

EMA Director / Fire Chief / EMS Director
david.wimpy@lumpkincounty.gov

2018 Directors Report

In the chart below, it gives a brief summary of items that went on throughout the year. You can also look at the 2018 goals,
accomplishments, and call spread sheet to get an added view over the past year,

Month [ Local meetings | Out of town meetings | GEMA/FEMA Classes | Lost Persons | Hosted Classes/Meetings |
January 13 1 0 2 See Training Div. Report
February 10 1 0 0 See Training Div. Report
March 15 3 0 1 See Training Div. Report
April 11 4 2 1 See Training Div. Report
May 21 0 0 2 See Training Div. Report
June 15 3 0 0 See Training Div, Report
July 19 1 0 0 See Training Div. Report
August 24 2 0 0 See Training Div. Report
September 17 3 0 1 See Training Div. Report
October 22 0 0 2 See Training Div. Report
November 13 1 1 3 See Training Div. Report
December 13 1 0 1 See Training Div, Report

Totals | 193 20 3 13

Business (706) 864-3030

Fax (706) 867-9099 EMA (706) 864-9180
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EMA Director / Fire Chief/ EMS Director
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2019 Goals

Below are some goals that we will try and complete during 2019. Some of these will be ongoing due to the nature of the project.

1. Staff Station #7 (Frogtown). This would allow us to fully support the Automatic aid agreement with White County.
2. Lowered the Counties and Cities [SO rating to a class “4”.

3. Purchased and put into service new replacement Battalion Vehicle. SPLOST

4. Purchased and put into service new replacement Ambulance. SPLOST

5. Realign all response zones for EMS and Fire to help take some of the burden off of Station #1.

6, Host another EMT and Volunteer Recruit class in house.

7. Get BOC approval to improve the vacation accrual rate for the 24-hour shift personnel (They are currently base on a 40 hour per
week employee).

8. Get BOC approval to come up with a vehicle replacement plan, because SPLOST has been eliminated LCES for the next 6 years.

9. Continue working on my Advance Certified Emergency Manager certification and other areas that will make me a better Director
for the County and this department.

10. Continue to stream line and make LCES the best department ever.
11. Add a day time Ambulance at Station #1.

Some of these goals will be hard to achieve, but I feel that they are possible and very important to keep this department moving
forward. Our Citizens deserve the best that we can offer and we will continue to do everything we can to make this happen.

Business (706) 864-3030 Fax (706) 867-9099 EMA (706) 864-9180



