Lumpkin County, Georgia

Department of Roads and Bridges
Superintendent: Ben Chitwood

Summary for January 2017
Attached is a road department monthly report per request by commissioners. An inmate detail log
is also included.

For the month of January the major projects include the beginning of a shoulder widening project
on Pink Williams Rd. Also our crews worked one significant winter weather event.

Material amounts are as follows:

G.A.B. 218.99- ton were used
(Material for winter weather is include in the winter weather report)

Previous month fuel amounts:

Gasoline- unavailable
Diesel- unavailable

1646 Red Oak Flats Rd,- Dahlonega, Georgia 30533 - Phone (706) 482-2496



Material Job
Road Name Month | Day Work Performed Materials Used | Amount| Units |Hours|# of Men | Man Hrs
COUNTY SHOP 1 3 |WORK IN SHOP ON SIDEARM 10 2 20
COUNTY SHOP 1 3 |PUT UP SIGNS 1.5 2 3
ROBINSON RD 1 3 [CHIPPED 2 2 4
ROBINSON RD 1 3 |CHIPPED 3.5 5 18
HARMONY RD 1 3 [CHIPPED 3 7 21
CLAUDE PARKS RD 1 3 |CUT TREES 3.5 7 25
GOLD RIDGE RD 1 3 |SIDEARM 10 2 20
OAK GROVE RD 1 4 |REMOVED BEAVER DAMN 2.5 8 20
OLD ELIJAY WEST 1 4 [CHIPPED 25 8 20
CLAUDE PARKS RD 1 4 |CHIPPED 2.5 8 20
COUNTY SHOP 1 4 |WORKED IN SHOP ON EQUP 25 8 20
ROCK HOUSE RD 1 4 |SIDEARM 10 2 20
PINEWOOD PL 1 4 |SIDEARM 5 2 10
PONY LAKE RD 1 4 |SIDEARM 5 2 10
RED OAK FLATS RD 1 5 |SIDEARM 10 2 20
YAHOOLA RD 1 5 |CLEARED DITCHES 5 5 25
COUNTY SHOP 1 5 |WORKED IN SHOP ON EQUP 5 5 25
ROCK HOUSE RD 1 5 [SIDEARM 5 2 10
PORTER SPRINGS RD 1 5 |SIDEARM 5 2 10
PREPARE FOR INCLEMENT
COUNTY SHOP 1 5 |WEATHER 10 2 20
COUNTY ROADS 1 9 |CLEARED ICE FROM RDS 10 6 60
COUNTY SHOP 1 9 |WORKED IN SHOP ON EQUP 10 1 10
RED OAK FLATS RD 1 9 |SIDEARM 10 2 20
PORTER SPRINGS RD 1 9 [SIDEARM 10 2 20
EMORY STEPHENS RD 1 10 [CUT TREES 15 6 9
SEVEN MILE HILL RD 1 10 |CUT TREES 2 6 12
MARTINS GROVE RD 1 10 [CHIPPED 15 6 9
DAMUSCUS CHURCH RD 1 10 [CHIPPED 1.5 6 9
COPPERMINES RD 1 10 [CHIPPED 15 6 9
PONY LAKE RD 1 10 |CHIPPED 2 6 12
COUNTY SHOP 1 10 |WORKED IN SHOP ON EQUP 10 3 30
RED OAK FLATS RD 1 10 |SIDEARM 5 2 10
OLD DAHLONEGA HWY 1 10 [SIDEARM 5 2 10
PORTER SPRINGS RD 1 10 |SIDEARM 10 2 20
CHARLIE JACKSON RD 1 11 |SIDEARM 2 2 4
DRIUD CR 1 11 |SIDEARM 1.5 2 3
PILGRIM RD 1 11 [SIDEARM 15 2 3
AVON CT 1 11 [SIDEARM 1.5 2 3
SALISBURY RD 1 11 [SIDEARM 2 2 4
WESEX RD 1 11 |SIDEARM 1.5 2 3
MCDONALD RD 1 11 [SIDEARM 10 2 20
COUNTY ROADS 1 11 |WORKED ON SIGNS 10 2 20
CLEAN SALT FROM VEHICLES
COUNTY SHOP 1 11 |& EQUIP, MOUNT TRUCK TIRES 10 5 50
CAVENDER CREEK RD 1 12 |CUT TREES 5 8 40
APPLE BLOSSOM RD 1 12 |CUT TREES 5 8 40
COUNTY ROADS 1 12 |WORKED ON SIGNS 10 2 20
BILL ANDERSON RD 1 12 |HAULED GRAVEL G.AB. 15.95|TONS| 5 1 5
WAHOO CREEK RD 1 12 |HAULED GRAVEL G.AB. 14.49|TONS 5 1 5




Material Job
Road Name Month | Day Work Performed Materials Used | Amount| Units |Hours|# of Men | Man Hrs
MCDONALD RD 1 12 |SIDEARM 10 2 20
HOLIDAY 1 16 |[HOLIDAY 0 0 0
RECYCLE CENTER 1 17 |RECYCLE CENTER DUTIES 10 6 60
COUNTY SHOP 1 17 |WORK ON COUNTY EQUIP 5 4 20
OAK GROVE RD 1 17 |REMOVE TREE STUMP 5 4 20
COUNTY ROADS 1 17 |WORK ON SIGNS 10 1 10
OLD DAHLONEGA HWY 1 17 |SIDEARM 10 2 20
RIVER FLOW DR 1 18 |CLEANED DITCHES 3.5 6 21
CARLTON SEITZ RD 1 18 |CLEANED DITCHES 3 6 18
CAVENDER CREEK RD 1 18 |CLEANED DITCHES 3.5 6 21
COUNTY SHOP 1 18 |WORK ON COUNTY EQUIP 10 3 30
OLD DAHLONEGA HWY 1 18 |SIDEARM 5 2 10
ABERCROMBIE RD 1 18 [SIDEARM 5 2 10
RECYCLE CENTER 1 18 |RECYCLE CENTER DUTIES 10 1 10
PINK WILLIAMS RD 1 19 |WIDEN SHOULDERS 9 6 54
PINK WILLIAMS RD 1 19 |WIDEN SHOULDERS 1 5 5
RIDER RD 1 19 |HAULED GRAVEL G.AB. 17.30|TONS | 1 1 1
OLD DAHLONEGA HWY 1 19 |SIDEARM 3.5 2 7
JEFF SULLENS RD 1 19 [SIDEARM 3 2 6
PINE TREE LN 1 19 |SIDEARM 3.5 2 7
MCDONALD RD 1 19 [SIDEARM 10 2 20
JEFF SULLENS RD 1 23 |SIDEARM 2 2 4
LANCELOT 1 23 [SIDEARM 2 2 4
MERLIN DR 1 23 [SIDEARM 2 2 4
KING SRTHUR T 1 23 [SIDEARM 2 2 4
CLAUDE PARKS RD 1 23 |SIDEARM 2 2 4
MCDONALD RD 1 23 [SIDEARM 5 2 10
PORTER SPRINGS RD 1 23 |SIDEARM 5 2 10
AURARIA RD 1 23 |CHIPPED 2 6 12
TOWN CREEK CHURCH RD 1 23 |CHIPPED 1 6 6
DAMASCUS CHURCH RD 1 23 |CHIPPED 1 6 6
NORMAN BELL RD 1 23 |CHIPPED 1 6 6
CHESTER DR 1 23 |CHIPPED 1 6 6
LEWIS SCHOOL RD 1 23 |CHIPPED 1.5 6 9
LEONARD PRUITT RD 1 23 |CHIPPED 15 6 9
HOMER EDWARDS RD 1 23 |CHIPPED 2 6 12
MOUNTAIN RIDGE RD 1 24 |PATCHED 1 6 6
FROG HOLLOW RD 1 24 |PATCHED 1 6 6
TOWN CREEK CHURCH RD 1 24 |PATCHED 1 6 6
BLUE RIDGE VIEW 1 24 |PATCHED 1 6 6
SHOFFEIT RD 1 24 |PATCHED 1 6 6
BETMAR 1 24 |CHIPPED 1 6 6
MILES BERRY RD 1 24 |CHIPPED 15 6 9
SHOFFEIT RD 1 24 |CHIPPED 1 6 6
EDWARDS PARKWAY 1 24 |CHIPPED 15 6 9
CLAUDE PARKS RD 1 24 |SIDEARM 10 2 20
PORTER SPRINGS RD 1 24 |SIDEARM 10 2 20
PARKS DR 1 25 |SIDEARM 2.5 2 5
GILSTRAP MILL RD 1 25 [SIDEARM 25 2 5




Material Job
Road Name Month | Day Work Performed Materials Used | Amount| Units |Hours|# of Men | Man Hrs

ROBINHOOD DR 1 25 [SIDEARM 25 2 5
MAID MARIAN CIR 1 25 |SIDEARM 2.5 2 5
PORTER SPRINGS RD 1 25 [SIDEARM 10 2 20
MOUNTAIN RIDGE RD 1 25 |CUT TREES 2.5 8 20
SOLIDERS PATH 1 25 |CUT TREES 25 8 20
OAK GROVE RD 1 25 [WORKED SHOULDERS 2.5 8 20
SILOAM CHURCH RD 1 25 [WORKED SHOULDERS 25 8 20
BEN WEST RD 1 26 [CLEANED DITCHES G.A.B. 5.39|TONS 6 6 36

REMOVE EVICTION MATERIAL
REID CHAPMAN RD 1 26 [FROM ROW 2 6 12
COUNTY SHOP 1 26 [WORKED ON COUNTY EQUIP 2 6 12
RIDLEY RD 1 26 |CUT TREE LIMBS 10 2 20
ROBIN HOOD DR 1 26 |SIDEARM 1.5 2 3
MAID MARIAN CIR 1 26 |SIDEARM 15 2 3
NOTINGHAM DR 1 26 |SIDEARM 2 2 4
FRIAR TUCK 1 26 |SIDEARM 15 2 3
CLAUDE PARKS RD 1 26 |SIDEARM 1.5 2 3
LITTLE JOHN 1 26 |SIDEARM 2 2 4
COUNTY ROADS 1 30 [WORKED ON SIGNS 10 2 20
MOUNTAIN RIDGE RD 1 30 |CHIPPED TREE 2 2 4
RECYCLE CENTER 1 30 |[RECYCLE CENTER DUTIES 8 2 16

BLADED AND CLEANED
JOHN CROW RD 1 30 |DITCHES G.AB. 68.49|TONS | 10 5 50

BLADED AND CLEANED
JOHN CROW RD 1 31 [DITCHES G.A.B. 97.37|TONS [ 10 6 60
PORTER SPRINGS RD 1 31 |SIDEARM 10 2 20
POST WHITE HILL RD 1 31 |SIDEARM 5 2 10
RANSOM FREE RD 1 31 |SIDEARM 5 2 10




Lumpkin County, Georgia
Inmate Detail Daily Trash Pick-up Log

# Of Hours Detail Dail . # Of | Scrap Metal
Month | Day Road Name Type Of Work Inmates | Worked Supervisor Tonn;/ge Receipti Bags| $ Arl:wunt
1 2 |HOLIDAY HOLIDAY 0 0 DAVID W.
RECYCLE ASSIST WITH RECYCLE DUTIES 5 45 DAVID W.
1 3 |CENTER '
1 3 |ROCK HOUSE RD |DEAD DEER 2 1 DAVID W.
RED OAK FLATS |PICK UP TRASH DAVID W.
1 3 |[rD 2 2 8
1 3 |COUNTY JAIL RETURN 2 INMATES 2 0.5 DAVID W.
1 4 REPAIRED SILT FENCE 2 2 DAVID W.
1 4 |WILLIAMS WAY PATCHED POT HOLES 2 2 DAVID W.
1 4 [DAMASCUS RD DEAD DEER 2 1 DAVID W.
1 4 |RED OAK FLATS RD [PICK UP TRASH 2 1.5 DAVID W. 6
1 4 [BEN HIGGINS RD DEAD DEER 2 1 DAVID W.
1 4 |COUNTY JAIL RETURN 2 INMATES 2 0.5 DAVID W.
1 5 |PECKRD PICK UP TRASH 2 2 DAVID W. 5
OLD DAHLONEGA
1 5 |HWY PICK UP TRASH 2 15 DAVID W. 3
1 5 |COUNTY SHOP ASSIST WITH SHOP DUTIES 2 2 DAVID W.
1 5 |YAHOOLARD SPREAD STRAW 2 2 DAVID W.
1 5 |COUNTY JAIL RETURN 2 INMATES 2 0.5 DAVID W.
1 6 |[COUNTY RD DEPT |ASSIST WITH RD DEPT DUTIES 0 8 DAVID W.
1 9 |COUNTY SHOP ASSIST WITH SHOP DUTIES 2 7.5 DAVID W.
1 9 [COUNTY JAIL RETURN 2 INMATES 2 0.5 DAVID W.
1 10 |BURNTSTAND RD  |PICK UP SIGN 1 1 DAVID W.
1 10 |COUNTY SHOP ASSIST WITH SHOP DUTIES 1 3 DAVID W.
1 10 |GUY JARRARD RD |PICK UP TRASH 1 1 DAVID W.
1 10 |LANDFILL UNLOAD TRASH 1 1 DAVID W. 613124
1 10 |LANDFILL UNLOAD TRASH 1 1 DAVID W. 613139
1 10 |GOLD RIDGE RD REPLACE MAIL BOX 1 0.5 DAVID W.
1 10 |COUNTY JAIL RETURN 1 INMATE 1 0.5 DAVID W.
1 11 |COUNTY SHOP ASSIST WITH SHOP DUTIES 0 8 DAVID W.
1 12 |COUNTY SHOP ASSIST WITH SHOP DUTIES 0 8 DAVID W.
1 13 |COUNTY SHOP ASSIST WITH SHOP DUTIES 0 8 DAVID W.
1 16 |HOLIDAY HOLIDAY 0 0 DAVID W.
1 17 |BEN HIGGINS RD DEAD DEER 2 1 DAVID W.
1 17 |CHESTERRA RD PICK UP TRASH 2 2.5 DAVID W. 9
OLD DAHLONEGA
1 17 [HWY DEAD DEER 2 ! DAVID W.
1 17 |ROCK HOUSE RD PICK UP TRASH 2 3 DAVID W. 7
1 17 |COUNTY JAIL RETURN 2 INMATES 2 0.5 DAVID W.
1 18 |RECYCLE CENTER PICK UP TRASH 2 1.5 DAVID W. 11
1 18 |PLANNING OFFICE |[DELIVER GRAVEL 2 1.5 DAVID W.
1 18 |BOAT LAUNCH PICK UP TRASH 2 1.5 DAVID W. 4
1 18 |ROCK HOUSE RD PICK UP TRASH 2 1.5 DAVID W. 6
OLD DAHLONEGA
1 18 [HWY PICK UP TRASH 2 15 DAVID W. 2
1 18 |COUNTY JAIL RETURN 2 INMATES 2 0.5 DAVID W.
OLD DAHLONEGA
1 19 [HWY PICK UP TRASH 2 65 DAVID W. 10
1 19 |BURNTSTAND RD |DEAD DEER 2 1 DAVID W.
1 19 |COUNTY JAIL RETURN 2 INMATES 2 0.5 DAVID W.
1 20 [COUNTY SHOP ASSIST WITH SHOP DUTIES 2 7.5 DAVID W.
1 20 |COUNTY JAIL RETURN 2 INMATES 2 0.5 DAVID W.
1 23 [COUNTY RD DEPT |ASSIST WITH RD DEPT DUTIES 0 8 DAVID W.




Lumpkin County, Georgia
Inmate Detail Daily Trash Pick-up Log

# Of Hours Detail Dail . # Of | Scrap Metal
Month | Day Road Name Type Of Work Inmates | Worked Supervisor Tonn;/ge Receipti Bags| $ Arl:wunt
1 24 (COUNTY RD DEPT |ASSIST WITH RD DEPT DUTIES 0 8 DAVID W.
1 25 |COUNTY SHOP ASSIST WITH SHOP DUTIES 0 8 DAVID W.
1 26 |VACATION VACATION 0 0 DAVID W.
1 27 |VACATION VACATION 0 0 DAVID W.
1 30 |COUNTY RD DEPT [ASSIST WITH RD DEPT DUTIES 0 8 DAVID W.
1 31 |COUNTY SHOP ASSIST WITH SHOP DUTIES 0 8 DAVID W.




2017 FLEET MAINTENANCE MONTHLY REPORT

| . 22 JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC YTD PREVIOUS 4 YEARS
Current Fleet Size: S 2017 2017 2017 2017 2017 2017 2017 2017 2017 2017 2017 2017 2017 |%of'16| 2016 2015 | 2014 | 2013
Repairs
Work orders completed 53 53 6% 817 880 | 809 | 760
Major repairs complete* 11 11 4% 283 196 97
Major repairs ongoing 0 0 #DIV/O! 0 0 0
Maintenance
PM's 26 26 8% 317 368 | 336 312
Tires Mounted 8 8 3% 293 295 263 | 408
Other** 16 16 7% 217 316 | 369 | 298
TYPE TLLABORHRS TLLABORHRS TLLABOR HRS
GAS 102.75 102.75 9% 1167.75
DIESEL 47.5 47.5 6% 842.5
OTHER 0 0 0% 31.25

**OTHER |WIPER BLADES, TOP OFF FLUIDS,
*- Major repairs are repairs to vehicles or equipment that are inoperable without repair.
**. pulbs, wipers, fuses, car washs, etc.
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