2009 UNIFORM PATROL DIVISION
CONCLUSION STATEMENT

The Uniform Patrol Division operated under its allotted 2009 budget this
year, relinquishing approximately $190,000.00 back to the county.

The Uniform Patrol Division currently maintains (30) thirty vehicles.
Seven (7) of those vehicles currently have over 200,000 miles. Out of
those seven vehicles, one has over 260,000 miles. These seven vehicles
have cost Lumpkin County approximately $12,487.00 in vehicle
maintenance during the 2009 budget year. These expenditures are
approximately one third of the Uniform Patrol Divisions operational
vehicle maintenance budget.

This year, the Uniform Patrol Division has had (9) nine employee’s
voluntarily resign, and seek employment elsewhere. One employee was
terminated for misconduct. The division hired (7) seven employee’s
throughout the year, and (9) nine Detention Deputies were transferred
from the Detention Center into the division. The division operated a
three district concept this year, covering three districts with the
scheduled minimum manpower of three Deputies for approximately
72% of the scheduled work time.



This year, the Uniform Patrol Division responded to (9) nine motor
vehicle fatalities, one of which two people were fatally wounded who
were traveling in the same vehicle. The average age of the people
fatally wounded in motor vehicle fatalities this year was (38) thirty eight
years of age. Out of the nine traffic fatalities, (8) eight people were not
wearing seatbelts, and (1) one person was hit outside of his vehicle,

This year, Uniform Patrol Division personnel acquired approximately
(6,512) six thousand five hundred and twelve training hours. The
division sponsored (7) seven deputies, who attended the full time police
academy (North Georgia Regional Police Academy). The division
sponsored (1) one deputy, who attended the part time police academy
(North Georgia Regional Police Academy). The division sponsored one
deputy, who attended and received a certification from the police work
dog training academy (Chatham County Regional K-9 Training Center,
Savannah, Georgia).

The Uniform Patrol Division generated (1) one use of force report
during the 2009 calendar year. During a call for service, William Smith
became defiant during a conversation with Sgt. E. Cole. Mr. Smith
made threats to take his own life, and Sgt. E. Cole attempted to take Mr.
Smith into custody. As Sgt. E. Cole attempted to restrain Mr. Smith,
Mr. Smith resisted. Sgt. E. Cole utilized an arm bar takedown, and
escorted Mr. Smith too the ground. On the ground, Mr. Smith was
handcuffed. Subsequent to the events, Mr. Smith sustained a laceration
on his forearm and on his forehead. Mr. Smith was ultimately
transported to Chestatee Regional Hospital, where a report of a peace
officer was completed.



In closing, the below listed information is the Uniform Patrol Division
(5) five year plan:

The Uniform Patrol Division serves a static population in a rural
environment, consisting of approximately 30,000 citizens. This does not
include tourists or the population of the college and motorists moving in
and out of the County. The officers have a responsibility for
approximately 287.5 miles of geographic.

Staffing:

Current (2009)

27 Patrol Officers (including) Commander

Currently national standards indicate a ratio of (1.8 x 30.000 = 54)
sworn officers. Overall, the Lumpkin County Sheriff’s Office staffs 57
sworn certified officers, this leaves a shortfall of 3 sworn certified
officers. With this staffing the Sheriff’s Office should attribute 3
officers short within the Uniform Patrol Division

Five-Year Plan (2014) Population estimation of 35,000

(1.8 x 35.000 = 63) with this increase an additional 6 officers will
be needed to respond to calls for service and for traffic enforcement
within Lumpkin County. (Patrol 33)

Equipment: (Fleet)

Current (2009)

Fleet: 25 Patrol Vehicles operating 12 hour shifts, 7 days per
week. Yearly maintenance on Patrol Fleet is $41,691.61 Dollars annual,
and a daily mileage of between 230 and 250 miles driven per vehicle in
service.

Five-Year Plan (2014)

Increase of calls for service and traffic congestion will require
more miles driven. Patrol fleet will be designated or take-home to
extend the life of the vehicles and to decrease the cost of maintenance.
Patrol Vehicles needed (6 new vehicles annually).



Implementation Plan: Hold (6) vehicles per year and reassign as
designated or take-home vehicle. Maintain (6) vehicles purchased per
year.

Equipment: (Weapons)

Currently, our Glock model 22, 40 cal. pistol is in use. This
pistol is approximately 5 years old. Recommend an upgrade to a Smith
& Wesson LE M&P 40 caliber pistol.

Recommend: Add Less-Lethal Taser. Each officer to carry less-
lethal taser on reaction side of person to provide an additional option to
the officer.



2009 ANNUAL ACTIVITY
COVER SHEET

RE: Uniform Patrol Division Annual Report for 2009

The Uniform Patrol Division responded to 13,764 calls for
service. Major areas of activity and concerns are noted as:

Year 2009
Incident Reports 1,402
Family Violence 285
Accidents 276
Fatality Accidents 9
DUI Arrest 56
Drug Arrest 29
Drugs/Alcohol 400
Speeding 184
Trouble Alarms 818
Officer Assists 2,811
Subdivision Checks 14,168
Business Checks 54,613




LUMPKIN COUNTY SHERIFF'S OFFICE MONTHLY ACTIVITY REPORT

2009
UNIFORM PATROL DIVISION

JANUARY-EBRUARY MARCH APRIL MAY  JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL
CALLS FOR SERVICE 652 987 968 1422 1466 1292 1125 1085 1215 1250 1190 1112 13764
INCIDENT REPORTS 72 122 100 124 121 109 160 122 138 117 113 104 1402
MOTOR VEHICLE FATALITIES 0 1 0 2 1 1 0 3 1 0 0 0 9
ACCIDENT REPORTS 16 24 20 21 14 24 26 26 19 25 30 31 276
DOMESTIC VIOLENCE REPOF 23 25 27 30 22 17 30 27 17 24 24 19 285
BATTERY 15 7 10 12 17 10 20 9 6 11 12 13 142
RAPE 1 0 0 0 0 0 0 1 4 6
ASSAULT 7 3 0 18 10 5 4 5 5 6 3 66
SEXUAL ASSAULT 0 0 0 3 0 0 1 1 1 6
CHILD MOLESTATION 0 0 0 1 0 0 0 1 1 2 5
MISSING PERSON 3 2 6 2 6 1 1 4 1 2 28
MISSING JUVENILE 1 1 1 5 1 5 2 2 6 4 2 30
DEATH INVESTIGATION 3 3 1 1 0 2 2 6 3 4 1 26
ATTEMPTED SUICIDE 0 2 2 1 2 1 6 5 1 3 23
TERRORISTIC THREATS 7 8 5 6 3 3 2 5 3 3 5 1 51
HARASSING PHONE CALLS 7 10 10 7 8 8 10 7 3 4 7 3 84
JUVENILE COMPLAINT 3 13 11 30 13 8 13 13 14 20 6 7 151
ACCIDENTAL GUNSHOT 0 0 0 1 0 0 0 1 2
BURGLARY 15 12 9 7 17 10 17 23 12 11 5 11 149
STOLEN VEHICLE 1 3 1 0 0 1 2 3 1 3 3 1 19
RECOVERED STOLEN VEHICI 1 2 0 0 2 2 1 5 2 15
LOST OR STOLEN PROPERTY 1 7 3 7 2 6 2 6 2 2 7 2 47
CRIMINAL DAMAGE TO PROP 7 3 5 6 6 5 11 9 2 7 5 9 75
CRIMINAL TRESPASS 12 20 23 27 25 26 27 31 19 23 24 18 275
ENTERING AUTO 3 0 5 6 2 6 3 13 2 6 5 1 52
FORGERY 0 2 0 0 3 0 1 3 4 5 18
SHOPLIFTING 1 3 2 8 2 8 3 4 4 5 5 6 51
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LUMPKIN COUNTY SHERIFF'S OFFICE CITY OF DAHLONEGA MONTHLY ACTIVITY REPORT
JANUAR' EBRUARMARCH APRIL MAY JUNE JULY AUGUSTSEPTEMBEF OCTOBERNOVEMBERECEMBEI TOTAL

CALLS FOR SERVICE 276 309 258 310 439 343 349 386 190 430 373 294 3957
INCIDENT REPORTS 21 51 33 32 36 39 38 43 40 48 35 34 450
ACCIDENT REPORTS 10 9 6 7 4 10 4 15 10 8 7 9 99
DOMESTIC VIOLENCE REPOF 7 8 6 7 6 4 4 4 1 7 5 2 61
BATTERY 4 2 6 2 5 4 6 3 1 7 4 3 47
RAPE 0 0 0 0 0 0 0 0 0
ASSAULT 1 0 0 1 3 3 2 0 1 2 13
SEXUAL ASSAULT 0 0 0 1 0 0 1 0 1 1 4
CHILD MOLESTATION 0 0 0 0 0 0 0 1 1 2 4
MISSING PERSON 1 0 1 1 3 0 0 0 1 1 8
MISSING JUVENILE 1 0 0 1 1 1 0 2 3 1 2 12
DEATH INVESTIGATION 0 0 0 0 0 0 0 0 2 1 2 1 6
ATTEMPTED SUICIDE 1 0 1 0 1 0 1 0 2 2 1 9
TERRORISTIC THREATS 0 4 0 2 1 0 0 3 1 1 1 13
HARASSING PHONE CALLS 2 4 0 7 4 3 1 5 3 3 32
JUVENILE COMPLAINT 3 6 6 6 6 1 5 1 3 6 4 4 51
ACCIDENTAL GUNSHOT 0 0 0 1 0 0 0 0 1 2
BURGLARY 1 1 5 1 6 6 2 6 4 2 1 0 35
STOLEN VEHICLE 0 1 1 0 0 0 0 0 1 3
RECOVERED STOLEN VEHICL 0 2 0 0 1 0 0 0 3
LOST OR STOLEN PROPERTY 1 5 1 2 1 4 1 2 1 2 2 22
CRIMINAL DAMAGE TO PROP 0 1 0 0 2 1 1 3 3 1 2 14
CRIMINAL TRESPASS 2 3 8 5 8 7 6 6 8 12 3 3 71
ENTERING AUTO 0 0 0 3 0 0 2 1 2 1 2 1 12
FORGERY 2 0 0 0 2 0 0 2 3 4 13
SHOPLIFTING 3 2 2 6 1 3 4 4 3 5 7 5 45
THEFTS 2 16 4 9 4 3 10 5 7 11 3 74
HIT AND RUN 0 1 0 0 1 0 0 2 1 2 6 13
RECKLESS DRIVING 0 0 0 0 1 0 0 0 3 1 5
DUI 1 1 2 2 0 1 3 5 1 1 4 21
SPEEDING/TOO FASTFORCC 0 2 2 3 0 1 1 18 10 10 10 9 66
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LUMPKIN COUNTY SHERIFF'S OFFICE SCHOOL RESOURCE UNIT
JANUAR' EBRUARMARCH APRIL MAY JUNE JULY AUGUSTSEPTEMBEF OCTOBERNOVEMBERECEMBEI TOTAL

CRIMES AGAINST PERSON 4 17 13 11 10 0 0 3 6 4 5 2 75
CRIMES AGAINST PROPERTY 1 4 2 2 7 0 0 0 4 6 2 28
WEAPONS ON CAMPUS 0 5 5 2 2 0 0 1 0 1 1 17
ALCOHOL INCIDENTS 0 0 0 0 0 0 0 1 0 1 4 6

DRUG INCIDENTS 3 5 0 1 0 0 0 2 4 2 1 18
JUVENILE COMPLAINTS 8 31 20 16 19 0 0 5 10 12 12 11 144



2009 SCHOOL RESOURCE
ANNUAL ACTIVITY
COVER SHEET

RE: Uniform Patrol Division Annual Report for 2009

Major areas of activity and concerns are noted as:

Year 2009
Crimes against Persons 6
Crimes against Property 28
Weapon on School Grounds 30
Alcohol Incidents 6
Drug Incidents 18

Juvenile Complaints 144



2009 ANNUAL CITY ACTIVITY
COVER SHEET

RE: Uniform Patrol Division Annual Report for 2009

The Uniform Patrol Division responded to 3,957 calls for
service within the City of Dahlonega. Major areas of activity

and concerns are noted as:

Incident Reports
Family Violence
Accidents

Fatality Accidents
DUI Arrest

Drug Arrest
Drugs/Alcohol
Speeding

Public Drunk
Disorderly Conduct
Subdivision Checks
Business Checks
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2009 HISTORICAL CITY
DISTRICT ANNUAL
ACTIVITY COVER SHEET

RE: Uniform Patrol Division Annual Report for 2009

The Uniform Patrol Division responded to 204 calls for service
within the City of Dahlonega’s Historical District. Major areas
of activity and concerns are noted as:

Year 2009
Disorderly Conduct 6
Business Checks 27,713
Arrest 30

Special Events 9



Uniform Patrol Division

2009 Training Hours
Deputy Hours Deputy Hours
Capt. M. Salain: 57 Dep. D. Keith: 408
Ssgt. A. Roach: 135 Dep. S. Kimmel: 498
Sgt. A. Welch: 48 Dep. S. Lord: 438
Sgt. S. Cole: 85 Dep. R. Mashburn: 132
Sgt. B. Farris: 49 Dep. M. Murphy: 123
Sgt. C. Malloy: 223 Dep. C. Pfrogner. 447
Sgt. J. Hemphill: 48 Dep. L. Proctor: 492
Cpl. D. Jackson: 56 Dep. M. Rice: 0
Cpl. S. Coker: 79 Dep. S. Salain: 97
Cpl. S. Murphy: 243 Dep. J. Scarbrough: 438
Cpl. J. Alexander: 87 Dep. M. Smith: 494
Dep. M. Atkins: 109 Dep. A Sullens: 0
Dep. J. Ferguson: 42 Dep. D. Zeigler: 50
Dep J. Fitzpatrick: 486 Dep. C. Jeffery: 448
Dep. H. Gipson: 56 Dep. E. Hughes: 284

Dep. M. Gravley: 90 Dep. C. Greene: 270



Uniform Patrol Division
2009 Personnel Issues

2009 Uniform Patrol Division Departures

Name Reason for Leaving  Current Employer
1. John Dix Voluntary Resignation Self

2. Jessica Edwards  Voluntary Resignation Unknown

3. Dustin Maclin Voluntary Resignation Tybee Isl. P.D.

4. Thomas Meehan  Terminated Unknown

5. William Shattles  Voluntary Resignation Towns County
S.O.

6. Jason Stover Voluntary Resignation Dyncorp Int.

7. Brian Strickland  Voluntary Resignation Unknown

8. Jason Thomas Voluntary Resignation NEGMC security
9. Dawn Hughes Voluntary Resignation NGCSU

10. Charles Davis Voluntary Resignation White County S.O.

2009 Uniform Patrol Division New Hires
1. Johnathan Fitzpatrick

2. Justin Ferguson

3. Diane Kimmel

4, Heath Zeigler

5. Shon Atkins

6. Christopher Sosebee

7. Mark Keith




2009 Uniform Patrol Division Detention Center Transfers
Chris Jeffery

James Scarbrough

Shane Murphy

Hasley Gipson

Eric Hughes

Chris Pfrogner

Logan Proctor

Scott Lord

Mark Smith
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Uniform Patrol Division
2009 Use of Force Report

During the calendar year of 2009, the Uniform Patrol Division generated (1) one
use of force report:

1. Date: 09/24/2009

2. Time: 16:52 t0 17:02

3. Incident location: 338 Tobacco Pouch Creek Road, Dahlonega, Georgia
4. Officer: Sergeant E. Cole

9. Suspect/offender: William George Smith

Synopsis: During a call for service, William Smith became defiant during a
conversation with Sgt. E. Cole. Mr. Smith made threats to take his own life,
and Sgt. E. Cole attempted to take Mr. Smith into custody. As Sgt. E. Cole
attempted to restrain Mr. Smith, Mr. Smith resisted. Sgt. E. Cole utilized an
arm bar takedown, and escorted Mr. Smith too the ground. On the ground,
Mr. Smith was handcuffed. Subsequent to the events, Mr. Smith sustained a
laceration on his forearm and on his forehead. Mr. Smith was ultimately
transported to Chestatee Regional Hospital, where a report of a peace officer
was completed.



Uniform Patrol Division
2009 Motor Vehicle Fatality
Report

1. February 19™, 2009, victim: Thomas Harkins (26) (Passenger)

A one car accident, the driver of vehicle one lost control of the vehicle and
struck a power pole, and overturned. The victim was a passenger in vehicle
one, who later died as a result of the injuries sustained in the accident.
Accident location: Old Dahlonega Highway, appx. ¥ mile south of Highway
52 East.

Vehicle: Gray, 1993 Chevy S-10

Lumpkin County Case #0902202

GSP Case #37-0088-09

2. April 9" 2009, victim: Bobby Leon Mixon (72) (Driver), victim:
Jeannette M. Mixon (70) (Front Right Passenger)

A two car accident, the driver of vehicle one (Bobby Leon Mixon) allegedly
ran the stop sign located at Cavenders Creek Road and Rail Hill Road, and
was struck by Robin Wells, who was operating vehicle two. After being
struck by Robin Wells vehicle, vehicle one crashed into an embankment
located within a pasture, across the way from Rail Hill Road. Both Bobby
Leon Mixon and Jeannette M. Mixon died at the scene, as they were ejected
from the vehicle. Jeannette M. Mixon was the right front seat passenger.
Robin Wells was transported for her injuries to Chestatee Regional Hospital.
Accident location: Cavenders Creek Road and Rail Hill Road

Vehicle one: 1996, Nissan pick-up truck

Vehicle two: 2008, Toyota Camry

Lumpkin County Case #0904073

GSP Case #37-0128-09



3. May 5™, 2009, victim: Mathew Stalvey (21) (Driver)

A one car accident, the driver of vehicle one (Mathew Stalvey) lost control
of the vehicle on Georgia Highway 52 East, near Captain McDonald Road,
and the vehicle overturned. Mathew Stalvey was ejected and later
succumbed to  his injuries sustained in the crash.

Accident Location: Georgia Highway 52 East, near Captain McDonald Road
Vehicle one: Red, Chevy Blazer

Lumpkin County Case #0905059

GSP Case #37-0182-09

4. June 3", 2009, victim: Daniel Milum (17) (Driver)

A one car accident, the vehicle was headed westbound on Georgia Highway
52 West, just west of Nimblewill Church Road, when it left the roadway and
struck a tree appx. 30" down an embankment, the driver was entrapped, and
succumbed to his injuries sustained in the crash.

Accident location: Georgia Highway 52 West, just west of Nimblewill
Church Road

Lumpkin County Case# 0905020

Vehicle Type: Gray, Dodge Dakota pick-up truck

GSP Case #37-0287-09

5. August 9™, 2009, victim: Michael Wayne Tibbs (40) (Driver)

A one car accident, the vehicle was traveling eastbound on Georgia
Highway 52 East, east of Captain McDonald Road, when the vehicle left the
roadway, went down an embankment appx. 20 feet, and struck a tree. The
driver succumbed to his injuries sustained in the crash.

Accident location: Georgia Highway 52 East, east of Captain McDonald
Road

Lumpkin County Case # 0908116

Vehicle Type: Green, Chevy S-10 pick-up truck

GSP Case# 37-0423-09



6. August 20™, 2009, victim: David Thomas Morris (38) (Pedestrian)

While assisting a motorist who was involved in a single motor vehicle
accident, the pedestrian (David T. Morris), was struck by a motor vehicle on
State Road 60 as it travelled southbound, just south of Pizza Hut. The
pedestrian succumbed to his injuries as a result of the accident. The weather
conditions at the time of the accident were less than desirable.

Accident location: State Road 60 just south of Pizza Hut

Lumpkin County Case # 0908207

GSP Case # 37-0427-09

7. August 22" 2009, victim: Katherine Gehrtz Walker (36) (Passenger)

A one car accident, the driver (Chadwick Harry Walker) of vehicle one lost
control of the vehicle as it travelled southbound on Post White Hill Road.
The vehicle left the roadway, and struck an embankment head on. The
victim was a passenger in vehicle one (right front), who later died as a result
of the injuries sustained in the accident.

Accident location: Post White Hill Road

Vehicle: 2006, White Ford Freestyle

Lumpkin County Case #0908222

GSP Case #37-0449-09

8. September 25", 2009, victim: Jeremy Weehunt (25) (Driver)

A one car accident, the driver (Jeremy Weehunt) of vehicle one lost control

of the vehicle as it travelled northbound on John Dowdy Road. The vehicle
left the roadway, and struck a tree stump. The victim later succumbed to his
injuries as a result of the accident.

Accident location: John Dowdy Road

Vehicle: 1993, Maroon Toyota pick-up truck

Lumpkin County Case #0909245

GSP Case #37-0523-09



YEAR MAKE VEHICLE# PARTSCOST MANHOURS MILEAGE TOTAL COST
1996 FORD 0025 401.34 62.28 239,160 463.62
2005 CHEVY 0056 562.94 21.48 44,965 584.42
2004 FORD 1437 1556.56 62.28 169,065 1618.84
2004 CHEVY 2496 1262.71 46.09 142,127 1308.80
1999 FORD 2693 901.57 147,403 901.57
1992 FORD 3981 164.37 144,338 164.37
2005 FORD 4067 791.96 90,349 791.96
1999 FORD 4484 392.65 222,398 392.65
2001 FORD 4503 879.42 136,234 879.42
1992 CHEVY 5046 327.39 134,529 327.39
2005 FORD 5891 1811.01 11.88 170,452 1822.89
2004 CHEVY 6420 3122.52 34.68 166,180 3157.20
1998 FORD 6745 635.74 9.90 268,832 645.64
2002 CHEVY 6792 1490.54 34.68 155,534 1525.22
2002 FORD 7312 783.18 94.28 103,520 877.46
2008 FORD 7774 609.58 29,378 609.58
2008 FORD 7775 1134.56 29,571 1134.56
2008 FORD 7776 2417.14 44,405 2417.14
2008 FORD 1777 1117.82 44,572 1117.82
2004 FORD 8466 692.21 85,087 692.21
2003 FORD 8561 1559.72 241,215 1559.72
2003 FORD 8563 4980.02 237,848 4980.02
2003 FORD 8564 3172.59 73.60 228,834 3246.19
2007 FORD 8894 2121.05 47.90 68,489 2168.95
2007 FORD 8895 1187.41 54,675 1187.41
2007 FORD 8896 1476.39 59,752 1476.39
2007 FORD 8897 1549.49 36.80 72,849 1586.29
2000 FORD 9416 1199.47 221,311 1199.47
1995 FORD 7126 866.63 129,895 866.63
2000 FORD 7894 1303.57 163,564 1303.57
Total Cost: 41,691.61

Misc. Cost: 906.88
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