LUMPKIN COUNTY
BOARD OF COMMISSIONERS
Special Work Session

AGENDA
Lumpkin County Administration Building
Main Conference Room
99 Courthouse Hill
Dahlonega, Georgia

February 14, 2011
5:00 P.M.

I. CALL TO ORDER Chairman Raber

II. APPOINTMENTS
e Meet Candidates for Appointment to Boards & Authorities

lll. ADJOURN Chairman Raber



MINUTES OF THE SPECIAL WORK SESSION
OF THE LUMPKIN COUNTY BOARD OF COMMISSIONERS

February 14, 2011

CALL TO ORDER

Chairman Raber began the special work session at 5:01 p.m. in the Main Conference Room of the Lumpkin
County Administration Building. Present were John Raber, Bill Scott, Tim Bowden, Clarence Stowers and
Clarence Grindle.

APPOINTMENTS

Meet Candidates for Appointment to Boards & Authorities

The Chairman explained that the purpose of the special work session is to allow the board to meet candidates
for appointment to Lumpkin County Boards & Authorities.

Candidates present were Michael Davis and Michael Young for nomination to the Lumpkin County Hospital
Authority.

Each candidate gave a short description on their background and answered questions from the commissioners.
The questions concerned their commitment to Lumpkin County and how long they had resided in the county.
There was discussion of the importance of attendance at the meetings so appointees can make the informed
decisions for Lumpkin County.

A general discussion then took place among the commissioners regarding boards, authorities and committees.
They also discussed the proposed renovation plans to several county buildings and especially commented upon
the proposed location of the CASA office. The board discussed how much better buildings would look if they
were pressure washed with a “good” pressure washer, bleached, sandblasted and repainted where most needed.

They also discussed the standing meetings previously suggested by Chairman Raber. He proposed a standing

once-a-month Monday night meeting with an “open agenda” in addition to the already regularly scheduled
monthly work sessions and regular meetings.

ADJOURN
There being no more matters to discuss Chairman Raber ended the special work session at 6:45 p.m.
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Date e, alfman
Lumpkit}‘jounty Board of Commissioners

Attest:

Kathleen C. Walker
Clerk, Lumpkin County



