Lumpkin County Animal Shelter

Eddy Harris, Director

February 8, 2011

To: Lumpkin County Board of Commissioners
Re: Animal Shelter Update - January

Following is a synopsis of activities that transpired during the month of January.

Department meeting (every Monday) with PAWS (Dan Bowers), Animal Control, and
Staff to review Intake, Outcome, Maintenance / Facility cleaning and Euthanasia.
Continue training for staff

Meeting with Paws and Volunteers

Meeting with NGC&SU on students on special projects (Face Book site)

Off site adoption / microchip, by Volunteers

Make contact with other Shelters and rescue groups for animal transfer of puppies
and older dogs (see outcome report)

Attend weekly department head meetings

Day to Day Operations, see Intake and Outcome report attached

1363 Red Oaks Flats Road, Dahlonega, Georgia 30533  1-706-867-7297



PetPoint.

AHIMAL MAMAGEHENT §TITEH

Start Date: January 01, 2011
End Date: January 31, 2011

USGA68 Your Shelter
Lumpkin County Animal Shelter & Dog Cat
PAWS Humane Society
< year year+ < year
Intakes That were:
Previously Altered 0 6 0
Totals by Intake
Clinic 0 0 0
Owner Surrender 25 12 12
Return 0 1 0
Seized 8 12 0
Service 0 0 0
Stray 7 9 4
Transfer 0 0 0
Wwildlife 0 0 0
Total 40 34 16
Seized 28.7 %

Return 0.8 %/\

Owner J
Surr. 51.6 %

Earliest entry: 1/1/2011
Latest entry: 1/31/2011

year+

14

15

w

32

Other

“\\Stray 18.9 %

O O O O o o o o o

Shelter Statistics - Intake

does not include your shelter's data does not include your shelter's data

Georaia (80 organizations) United States (1560 organizations)

Dog Cat Other Dog Cat Other
<year year+ <year year+ <year year+ <year year+
222 424 103 206 4 4,701 16,870 3,646 13,190 477
7 64 16 11 0 1,475 2,746 1,805 2,340 12
615 543 150 270 19 10,683 14,374 6,443 11,582 1,906
81 82 21 15 0 1,235 2,426 761 1,142 71
194 563 22 161 24 1,383 5,160 479 1,970 552
2 8 3 1 0 132 436 217 392 17
357 473 136 307 10 9,913 17,516 6,537 12,720 663
518 249 68 48 1 7,134 7,995 2,249 3,401 694
0 0 0 0 7 0 0 0 0 875
1,774 1,982 416 813 61 31,955 50,653 18,491 33,547 4,790
Stray 25.4 %\\ Transfer 17.5 % Stray 34.0 %\ Transfer 15.4 %
\ Service 0.4 % Service 1.5 %
Seized 19.1... Clinic 1.9 % Seized 6.8 % Clinic 6.0 %
Return 3.9 % Return 4.0 %
- Owner \ Owner
Surr. 31.6 % Surr. 32.3 %

Daily Use Date: 9/21/2009
Run Date: 2/8/2011 12:29:39 PM

3



PetPoint. Shelter Statistics - Outcome

AHIMAL MAMAGEHENT §TITEH

Start Date: January 01, 2011
End Date: January 31, 2011

does not include your shelter's data does not include your shelter's data
USGA68 Your Shelter Georaia (80 oraanizations) United States (1560 oraanizations)
Lumpkin County Animal Shelter & Dog Cat Other Dog Cat Other Dog Cat Other
PAWS Humane Society
< year year+ < year year+ < year year+ < year year+ < year year+ < year year+

Person
A) Have Email Address 17 6 4 6 0 793 546 348 201 7 15,325 15,516 13,964 9,944 999
B) Have Phone Number 17 13 4 6 0 892 876 378 253 14 19,187 27,128 18,032 15,239 2,054
C) Have ZipCode 17 14 4 6 889 869 383 252 14 19,060 27,003 17,969 15,120 2,051
Totals by Outcome

Adoption 17 6 4 6 0 862 632 367 225 13 16,934 17,887 15,782 11,917 1,924

Clinic 0 0 0 0 0 7 41 16 10 0 1,281 2,422 1,778 2,219 7

Died 0 0 0 0 0 52 57 5 11 2 589 596 386 554 111

DOA 0 0 0 0 0 4 8 0 1 7 73 1,112 28 782 391

Euthanasia 3 15 15 26 0 411 755 112 495 18 5,448 16,951 3,265 14,765 1,589

Missing 0 0 0 0 0 0 6 0 4 0 53 345 62 164 31

Return To Owner 0 8 0 0 0 24 201 0 17 1 899 6,805 350 925 45

Service 0 0 0 0 0 3 6 3 1 0 120 183 211 265 2

Transfer 16 10 0 0 0 262 243 25 26 5 3,868 4,599 1,128 2,108 839
Wildlife 0 0 0 0 0 0 0 0 0 3 0 0 0 0 497

Total 36 39 19 32 0 1,625 1,949 528 790 49 29,265 50,900 22,990 33,699 5,436
l/Return 6.3 %
Euth. 36.2 %\ /Return 4.9 % Euth. 29.5 % —\
Transfer 20.6 % l\Return 6.3 %
. Transfer 11.4.. DOA 1.7 % / Transfer 8.8 %
Euth. 46.8 %y _ ~/ DOA 0.9 % Died 1.6 %-§ ‘Missing 14 %
Died 2.6 %\-/ Clinic 5.4 %’\/
Clinic 1.5 %
’Adop. 26.2 %
Adop. 42.5 % Adop. 45.3 %

Earliest entry: 1/1/2011 Daily Use Date: 9/21/2009
Latest entry: 1/31/2011 Run Date: 2/8/2011 12:29:39 PM

3




PetPoint.

AHIMAL MAMAGEHENT §TITEH

Start Date: January 01, 2011
End Date: January 31, 2011

USGA68

Lumpkin County Animal Shelter &
PAWS Humane Society

Intake Type
Clinic

Owner Surrender
Return

Seized

Service

Stray

Transfer

Wildlife

Total

Earliest entry: 1/1/2011
Latest entry: 1/31/2011

Shelter Statistics - Avg Length of Stay by Intake Type

Your Shelter

Dog Cat Other
< year year+ < year year+
0 0 0 0 0
6 16.1 13.9 9.8 0
2.9 36 24 0 0
35 10.7 0 29 0
0 0 0 0 0
29.4 11.5 2 7.7 0
0 0 0 0 0
0 0 0 0 0
16.1 14.3 13.2 6.3 0
20
15
10
5
0
<year year+
L Dog I Cat I L_Other—!

does not include your shelter's data does not include your shelter's data

Georgia (80 organizations) United States (1560 organizations)

Dog Cat Other Dog Cat Other
<year year+ <year year+ <year year+ <year year+
121 0.2 0.4 0.4 0 6.7 6.8 2.4 3.9 1.6
14.4 37.7 34.4 25.6 6.6 16.9 29 32.7 40.3 34.8
13.2 36 15 69.9 0 12.6 36.3 18 58 43.4
15.5 17.9 15 15.5 3.9 18.2 19.6 38 35.9 97.5
0.2 0.3 0.2 0.1 0 11 4.6 8.2 4.2 33.8
21.7 323 44.3 39.8 2 22.6 34.6 53.1 67.7 335
20.7 54.8 29.4 63.3 1 20.2 48.8 45.3 64.8 51.2
0 0 0 0 0 0 0 0 0 26.8
17.8 32.3 33.9 32.8 4 18.8 324 39.9 51.1 46.4
35 60
32.3
46.4
40
20
4
year+ <year year+ <year year+ <year year+
I Cat I L_Other— L Dog I Cat I L_Other—

Daily Use Date: 9/21/2009
Run Date: 2/8/2011 12:29:39 PM

3



PetPoint.

AHIMAL MAMAGEHENT §TITEH

Start Date: January 01, 2011
End Date: January 31, 2011

USGA68

Lumpkin County Animal Shelter &
PAWS Humane Society

Outcome Type
Adoption

Clinic

Died
Euthanasia
Missing

Return To Owner
Service
Transfer
Wildlife

Total

Earliest entry: 1/1/2011
Latest entry: 1/31/2011

Shelter Statistics - Avg Length of Stay by Outcome Type

does not include your shelter's data does not include your shelter's data

Your Shelter Georgia (80 organizations) United States (1560 organizations)

Dog Cat Other Dog Cat Other Dog Cat Other
< year year+ < year year+ < year year+ < year year+ < year year+ < year year+
27.3 18.2 25.2 20.8 0 22.1 47.6 38.7 85.1 8.5 21.3 57.6 47 85.5 51.8
0 0 0 0 0 13.3 0.2 0.4 0.4 0 6.9 7.3 2.2 4.1 29
0 0 0 0 0 15.3 275.4 48.1 16.5 29.1 122.3 59.5 309.7 36.2
19.1 19.5 10 2.9 0 10.7 13.1 21.2 12 3.5 16.5 13.6 23.9 16.4 8.8
0 0 0 0 0 0 24.8 0 17.1 68.5 146.1 122.2 239 179.4
0 1.8 0 0 0 1.3 35 0 4.8 0 7 6.4 49.6 45.7 6.7
0 0 0 0 0 1.4 0.2 0.2 0.1 0 3 16.8 10.2 115.6 194
3.7 14.3 0 0 0 17.6 26.1 42.9 18.2 0.8 15.9 43.2 38.6 80.2 113.6
0 0 0 0 0 0 0 0 0 0 0 0 0 0 66.3
16.1 14.3 13.2 6.3 0 17.8 32.3 33.9 32.8 4 18.8 32.4 39.9 51.1 46.4
20 35 60
30 323
s 25 46.4
14.3 40
20
10
15
20
5 10
5
0 4
<year year+ <year year+ <year year+ <year year+ <year year+ <year year+
L Dog I Cat I L_Other— L Dog I Cat I L_Other— L Dog I Cat I L_Other—

Daily Use Date: 9/21/2009
Run Date: 2/8/2011 12:29:39 PM

3



PetPoint.

ANIMAL MAMAGEHENT STSTEH
Start Date: January 01, 2011
End Date: January 31, 2011

USGA68

Lumpkin County Animal Shelter &
PAWS Humane Society

Intake Type
Clinic

Owner Surrender
Return

Seized

Service

Stray

Transfer

Wildlife

Total

Earliest entry: 1/1/2011
Latest entry: 1/31/2011

Shelter Statistics — Animal Care Days by Intake Type

Your Shelter

Dog Cat Other
<year year+ <year year+
0 0 0 0
198 232 170 197
0 31 13 0
156 91 31 43
0 0 0 0
140 126 9 23
0 0 0
0 0 0
495 479 223 263
Owner
Surr. 54.5 %

\/ ‘Return 3.1%

Seized 22.0 % Stray 20.4 %

O O O O O o o o

Dog

<year

1652
16437
2489
4901
124
26939
21296
0

73839

Stray 36.8 %

Seized 13.0 %

Return 3

does not include your shelter's data

Georgia (80 organizations)

Cat
year+ <year

5643 1060
17116 9444
3504 352
16221 1271
622 1
31278 18421
19120 6456
0 0
93504 37004

7

Vg

1%

Other
year+

1526 0
9622 208
1264 0
6508 2760
93 0
12782 226
4412 1
0 62
36209 3257

Trans. 21.0 %

Service 0.4 %

Clinic 4.1 %

Owner
Surr. 21.7 %

does not include your shelter's data

United States (1560 organizations)

Dog Cat Other

< year year+ < year year+
41196 123058 38260 66047 106
335879 483204 371207 549926 98149
33204 101243 30460 75858 2768
41551 169877 27677 72580 54733
494 3586 3611 3139 355
669739 1023756 1040817 1206805 86811
259272 353203 191463 154305 18339
0 0 31 31 29901
1381334 2257927 1703525 2128692 291162

Trans. 12.6 %

Stray 51.9 %/

Seized 4.7 % \

Return 3.1 %

Service 0.5 %
Clinic 3.5 %

4
7

Owner
Surr. 23.7 %

Daily Use Date: 9/21/2009
Run Date: 2/8/2011 12:29:39 PM

3



PetPoint.

AHIMAL MAMAGEHENT §TITEH

Start Date: January 01, 2011
End Date: January 31, 2011

USGA68

Lumpkin County Animal Shelter &
PAWS Humane Society

Outcome Type
Adoption

Clinic

Died
Euthanasia
Missing

Return To Owner
Service
Transfer
Wildlife

No Outcome
Total

Earliest entry: 1/1/2011
Latest entry: 1/31/2011

Your Shelter
Cat

Dog
< year year+

217 63
0 0
0 0
30 127
0
13
0
58 108
0 0
189 168
495 479

Transfer 21.4 %

Return 0.9 %

Euth. 18.8 %

<year

42

50

95

36

223

year+

71

68

51

73

263

No Outcome32.0...

Adop.26.9 %

O O O O O O o o o o

does not include your shelter's data

Georgia (80 organizations)

Dog Cat Other
< year year+ < year year+

12771 8054 5194 3232 134
6 7 6 4 0
1008 661 128 122 12
3462 6287 1114 3829 15
0 40 0 45 0
43 662 0 106 4
4 1 1 0 0
2216 2653 287 350 4
0 0 0 0 0
54329 75138 30275 28520 3088
73839 93504 37004 36209 3257

No...

o "\Clinic1.2%

\

Adop.12.1 %

A Euth. 6.0 %

Transfer 2.3 %

Shelter Statistics — Animal Care Days by Outcome Type

does not include your shelter's data

United States (1560 organizations)

Dog Cat Other
<year year+ <year year+
230415 223776 240028 169134 28794
4293 7845 3205 4638 12

8382 7715 6535 6249 1045

49816 120142 32704 89818 4563
1716 5217 1611 2210 485
3909 20325 1784 4798 400

109 488 618 1563 53

42037 51302 14042 21768 7983

0 0 0 0 3784
1040656 1821116 1402998 1828514 244043
1381334 2257927 1703525 2128692 291162
No...
NClinic 1.3 %
‘Adop.ﬂ.S %
Euth. 3.8 %

Transfer 1.8 %

Daily Use Date: 9/21/2009
Run Date: 2/8/2011 12:29:39 PM




PetPoint.

ANIMAL MAMAGEHENT STSTEH

Start Date: January 01, 2011
End Date: January 31, 2011

USGAG8

Lumpkin County Animal Shelter &
PAWS Humane Society

Intake Revenue
Fees

Avg Fees ($)

Total Revenue ($)
Adoption Revenue
Fees

Avg Fees ($)

Total Revenue ($)

Earliest entry: 1/1/2011
Latest entry: 1/31/2011

Your Shelter

Dog Cat
<year year+ <year year+
20 0 0 0
20
90 90 60 60
450 360 120 120

Total Adoption Revenue

Dog >yr34.3 %

Dog <yr42.9 %

Cat<yr11.4%
Cat>yr114% "

Other

does not include your shelter's data

Georgia (80 organizations)

Dog Cat Other
<year year+ <year year+
42 37 40 50 15
1,465 1,098 280 645 15
124 113 86 82 29
53,209 25,044 13,669 6,083 115

Total Adoption Revenue

Dog <yr54.2 %
Dog >yr25.5 %

\\Other 0.1%

Cat<yr13.9%

Cat>yr62%—— 1+

1,035,381

Dog <yr35.9 %

Shelter Statistics - Fees and Revenue

does not include your shelter's data

United States (1560 organizations)

Dog Cat Other
<year year+ < year year+
29 39 25 33 22
25,094 119,673 16,324 87,216 6,261
131 94 76 48 26
956,568 521,513 345,797 27,455

Total Adoption Revenue

Dog >yr33.1 %

\\Other 10%

Cat<yr18.1 %

Cat>yr12.o%>\

Daily Use Date: 9/21/2009
Run Date: 2/8/2011 12:29:39 PM

3



Earliest entry: 1/1/2011
Latest entry: 1/31/2011

USGAG8

Pethealth

Pethealth's Contribution to Lumpkin County Animal

Shelter & PAWS Humane Society

ShelterCare Gift of Insurance Claims Paid*:
ShelterCare Insurance Enroliment Costs*:
24PetWatch Registration Savings:
PetPoint Software Value:

Total Pethealth Investment 1/1/2011 - 1/31/2011

*For ShelterCare Gifts issued via PetPoint

$0
$295
$170
$200

$665

Daily Use Date: 9/21/2009
Run Date: 2/8/2011 12:29:39 PM




Animal Daily Management Report

Print Date Tuesday, February 08, 2011 Report Date 1/31/2011 11:59 PM
Financial Year 1/1/2011 12:00 AM
Tuesday Wednesday  Thursday Friday Saturday Sunday Monday Week Month Year Last Year Difference
1/25/2011 1/26/2011 1/27/2011 1/28/2011 1/29/2011 1/30/2011 1/31/2011 to Date to Date to Date to Date
Intake 11 7 6 8 5 0 10 10 122 122 136 -14
2 2 1 3 0 0 9 9 63 63 70 -7
Owner/
Guardian
Surrender
Dog 1 0 1 2 0 0 9 9 37 37 46 -9
Cat 0 26 26 24 2
Transfer In 0 0 0 0 0 0 0 0 0 0 2 -2
Dog 0 0 0 0 0 0 0 0 0 0 2 -2
Return 0 0 0 0 0 0 0 0 1 1 5 -4
Dog 0 0 0 0 0 0 0 0 1 1 5 -4
Cat 0 0 0 0 0 0 0 0 0 0 0 0
Stray 7 0 0 0 5 0 0 0 23 23 22 1
Dog 7 0 0 0 2 0 0 0 16 16 13 3
Cat 0 0 0 3 0 0 0 7 7 9 -2
Clinic 0 0 0 0 0 0 0 0 0 0 2 -2
Dog 0 0 0 0 0 0 0 0 0 0 2 -2
Cat 0 0 0 0 0 0 0 0 0 0 0 0
Seized 2 5 5 5 0 0 1 1 35 35 35 0
Dog 0 0 0 0 20 20 17 3
Cat 1 3 3 0 0 0 1 1 15 15 18 -3
Adoption 2 0 2 2 2 0 1 1 33 33 50 -17
Adoption 2 0 2 2 2 0 1 1 33 33 50 -17
Dog 0 0 2 2 1 0 1 1 23 23 38 -15
Cat
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Other 3 2 1 0 0 0 26 26 93 93 86 7
Outcomes
Transfer Out 2 0 0 0 0 0 12 12 26 26 31 -5
Dog 2 0 0 0 0 0 12 12 26 26 18 8
Cat 0 0 0 0 0 0 0 0 0 0 13 -13
Return to 0 2 1 0 0 0 0 0 8 8 5 3
Owner/
Guardian
Dog 0 2 1 0 0 0 0 0 8 8 5 3
Cat 0 0 0
Died 0 0 0 0 0 0 0 0 0 0 1 -1
Dog 0 0 0 0 0 0 0 0 0 0 0 0
Cat 0 0 0 0 0 0 0 0 0 0 1 -1
Euthanasia 1 0 0 0 0 0 14 14 59 59 47 12
Dog 1 0 0 0 0 0 4 4 18 18 13 5
Cat 0 0 0 0 0 10 10 41 41 34
DOA 0 0 0 0 0 0 0 0 0 0 0 0
Dog 0 0 0 0 0 0 0 0 0 0 0 0
Cat 0 0 0 0 0 0 0 0 0
Clinic Out 0 0 0 0 0 0 0 0 0 0 2 -2
Dog 0 0 0 0 0 0 0 0 0 0 2 -2
Cat 0 0 0 0 0 0 0 0 0 0 0 0
Tuesday Wednesday  Thursday Friday Saturday Sunday Monday Week Month Year Last Year Difference
1/25/2011 1/26/2011 1/27/2011 1/28/2011 1/29/2011 1/30/2011 1/31/2011 to Date to Date to Date to Date

Inventory By Location

Lumpkin County 0 0 0 0 0 0 0 0 0 0 0 0
Animal Shelter
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ISO 1 3 9 7 5 0 13 13 78 78 107

Puppy Room 0 0 1 7 0 0 0 0 16 16 29
Cat Room 0 0 0 0 0 3 0 0 15 15 14
Main Kennel 0 0 0 1 0 2 2 2 32 32 24
Shelter #1 0 0 0 0 0 1 0 0 6 6 0
Shelter #2 0 0 0 0 0 0 0 0 0 0 0
Shelter #3 0 1 0 0 0 0 0 0 1 1 0
Puppy Run 0 0 0 0 0 0 0 0 0 0 1
Shelter #2 0 0 0 1 1 0 0 0 32 32 8
Foster Home 1 0 0 0 0 0 1 1 3 3 0
Missing 0 0 0 0 0 0 0 0 0 0 0
Intake 11 3 6 8 4 0 10 10 96 96 0
Total 13 7 16 24 10 6 26 26 279 279 183

Page 3 of 3



Daily Count Report

Print Date Tuesday, February 08, 2011

Inventory Start Date 1/1/2011 12:00 AM

Inventory End Date 1/31/2011 11:59 PM

Species All

Primary Breed All

Age Group All

Intake Type All

Intake Subtype All

Outcome Type All

Outcome Subtype All

Site All

Cat Dog Total

1/1/2011 18 33 51
1/2/2011 18 29 47
1/3/2011 18 30 48
1/4/2011 13 27 40
1/5/2011 16 25 41
1/6/2011 18 25 43
1/7/2011 19 25 44
1/8/2011 13 28 41
1/9/2011 21 25 46
1/10/2011 21 25 46
1/11/2011 21 25 46
1/12/2011 21 26 47
1/13/2011 14 30 44
1/14/2011 15 31 46
1/15/2011 14 37 51
1/16/2011 14 32 46
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Cat Dog Total

1/17/2011 14 33 47
1/18/2011 14 34 48
1/19/2011 14 40 54
1/20/2011 15 41 56
1/21/2011 20 40 60
1/22/2011 18 45 63
1/23/2011 12 39 51
1/24/2011 12 41 53
1/25/2011 14 37 51
1/26/2011 17 36 53
1/27/2011 20 37 57
1/28/2011 21 41 62
1/29/2011 24 41 65
1/30/2011 23 40 63
1/31/2011 24 49 73
Total 536 1047 1583

Species Average

Cat 17.29

Dog 33.77

Page 2 of 2
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