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February 2010 Activity Report

Registration Feb Mar | Apr May | Jun Jul Aug Sep Oct Nov Dec | Jan Feb Mo Now vs Total
Activity 09 09 09 09 09 09 09 09 09 09 09 10 10 Avg Avg Yr

New Voters 96 90 75 107 101 91 70 135 54 83 87 71 63 85.6 -26.4% 1027
Deleted Voters 51 55 470 56 56 66 70 84 39 45 39 70 55 92.1 -40.3% 1105
Changes

(address/name) 52 55 74 39 52 45 41 58 16 30 30 20 25 40.4 -38.1% 485
Other (duplicate/

corrections/etc) 32 27 39 76 50 17 26 30 19 11 18 21 100 36.2 176.5% 434
Issue Photo ID

Card 2 1 2 1 1 2 2 0 0 0 1 4 2 1.3 50.0% 16
Totals 233 228 660 279 260 221 209 307 128 169 175 186 245 255.6 -4.1% 3067
Voters | Mar 09 | Apr09 | May 09 | Jun09 | Jul09 | Aug09 | Sep 09 | Oct09 | Nov09 | Dec 09 | Jan 10 | Feb 10 | Mar 10 | Mo Avg | % Yrly Incr | Incr/Yr
Active | 15,135 | 15,194 | 15,240 | 15,302 | 14,291 | 14,343 | 14,367 | 14,452 | 14,329 | 14,387 | 14,442 | 14,488 | 14,510 | 14612.1 -43% | -625
Inactive 1,139 1,130 705 703 1,774 1,759 1,737 1,721 1,864 1,852 1,841 1,831 1,818 | 1561.3 37.3% 679
Total 16,274 | 16,324 | 15,945 | 16,005 | 16,065 | 16,102 | 16,104 | 16,173 | 16,193 | 16,239 | 16,283 | 16,319 | 16,328 | 16173.3 0.3% 54

Daily: Run the state reports for Department of Drivers Services applications, transfer out of county and matching information comparison with the
Department of Drivers Services and Social Security Administration records. Research all voters and applications, pull the cards, and send out new
applications or requests for information accordingly. Receive daily registration applications and returned mail. All records are researched to ensure they

are not registered in another county, if so their record is transferred in. Otherwise, a new record is created and a voter card is requested from the state. All
returned mail is investigated, and if not quickly resolved, the voter is mailed a letter notifying them of a hearing (13 this month) on their voter
qualifications.
Weekly: Review the obituaries, pull the registration cards and send hearing notices to be removed.
Monthly: Run the state felon report, deceased report, DDS applications never received report, MIDR report, moved out of state report, and duplicate
information reports. Research, pull cards, contact voters, and mail letters notifying voters of deletion, hearings or needed information accordingly.
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Elections & Other Activity

2/1 Created the monthly report for the Board of Commissioners. Turned in registration, deletions and changes report to the Clerk of Court. Mailed
the Temporary Voter ID Card Receipts to the Secretary of State. Received and mailed out copies of the Federal Department of Justice Preclearance
for dissolving the Dahlonega County Precinct to the Secretary of State, State Reapportionment Office, County Attorney and County Clerk.

Updated the 2010 Precinct list with addresses.

2/2 Updated all data to include the new month’s statistics. Updated the web page with all changes. Corrected the Early Voting location on the
Secretary of State web link. Reorganized storage room in preparations for the election season. Several calls in response to letters we mailed to
voters whose social security numbers match those of convicted felons. Drafted a letter for the Board of Elections reporting two candidates as not
having appropriately completed their qualifying affidavits.

2/3 Completed the 2010 Lumpkin County Voter Guide and forwarded a copy to both political parties and the media. Began researching the house
numbers and roads affected by dissolving the Dahlonega County Precinct. GIS Director Koopman gave us the updated map book reflecting the
deletion of Dahlonega County and an updated wall map.

2/4 Continued to research new precinct assignment of roads and by house numbers. Attended the Veterans Affairs Advisory Committee meeting.
2/5 Election and Voter Registration Technician was off. Continued to research new precinct assignment of roads and by house numbers. Added the
voter registration drive information and link from our web page. Maintenance Department replaced the broken wheels on our precinct equipment
delivery carts.

2/8 Continued to research new precinct assignment of roads and by house numbers. Submitted monthly office supply order.

2/9 Continued to research new precinct assignment of roads and by house numbers. Ordered a few discontinued items from the Secretary of State
which will not be available closer to the election. Updated the election and budget files.

2/10 Performed and reported to the Secretary of State a mandatory inventory of all forms, signage and other election items on hand which they
supply. Election and Voter Registration Technician was out sick.

2/11 Continued to research new precinct assignment of roads and by house numbers. Began entering the new house number ranges and correcting
all roads in the State VVoter Registration System. Election and VVoter Registration Technician was out sick.

2/12 Completed entering the new house number ranges and correcting all roads in the State VVoter Registration System for dissolving the Dahlonega
County precinct, a total of 1,969 roads and house number ranges. Ran the state report to detect any discrepancies in the new road listing. Corrected
all discrepancies.

2/15 Ran the discrepancy report again. Corrected all discrepancies. Requested new precinct cards for 1,137 voters whose precinct changed. Began
the process of pulling all voter registration cards and stamping with the corrected precinct. Began working on the 2011 budget.

2/16 Monthly Board of Elections & Registration meeting held. Main topics were: public hearing challenging thirteen voters (twelve for published
obituaries, one for having no residential address), precinct consolidation plan status, voted to combine Porter Springs and Crumby into one precinct
called East, reviewed the 2011 budget proposal, election preparations, possible false swearing of candidates letter approved to be sent to the District
Attorney, and Early Voting hours discussed but not changed. Continued to research and update UOCAVA voter information in preparation for the
elections. Made changes in the 2011 budget per the Board directions. Continued pulling and stamping the changed precincts on the voter
registration cards.

2/17 Continued pulling and stamping the changed precincts on the voter registration cards. Supervisor of Elections was off.

2/18 Continued to work on the 2011 budget. Participated in the Monthly 3T State Elections Division monthly training session via the internet.
Researched and reported to Comm. Raber and Board Member Oskam the estimated number of voters in each Board of Education/Board of
Commissioners District. Continued pulling and stamping the changed precincts on the voter registration cards.



2/19 Continued to research UOCAVA voter information. Submitted the notice to the newspaper for the proposed consolidation of Porter Springs
and Crumby Precincts with the public hearing set for March 8". Submitted the 2011 budget proposal to the Finance Office. Sent ballot order
estimation for the primary to the ballot printer Election Systems & Services. Began the Board of Elections & Registration monthly meeting
minutes.

2/22 Completed the Board of Elections & Registration monthly meeting minutes. Mailed out 1,137 new precinct cards to all voters affected by
dissolving the Dahlonega County Precinct. Researched and figured the redistribution of voting equipment due to the increased number of units and
the units that were previously assigned to Dahlonega County are now available. Processed UOCAVA returned mail. Sent notice of proposed
consolidation of Porter Springs and Crumby to the local radio stations and posted in the courthouse. The Elections & Voter Registration Technician
left early due to a family emergency.

2/23 Attended the Census Complete County Committee meeting. Researched the election returns on several resolutions per the request of the
County Attorney. Began receiving calls and visits from voters concerned about their precinct change. Reporter Hall called to ask questions on the
proposed consolidation of Porter Springs and Crumby. Created an e-mail contact list of UOCAVA voters. The Election & Voter Registration
Technician was out due to family illness.

2/24 Continued to receive calls and visits from voters concerned about their precinct change. Received information and agreement to hold the
Georgia Soil and Water District Supervisor Elections in conjunction with the November General Election. Mailed out 491 confirmation notices to
all voters with whom the U.S. Postal Service have a different mailing address than what the voter provided our office (generally this process only
takes place on odd numbered years, however the Secretary of State office requested the process.) Registered to participate in the Senior Expo in
order to educate voters on Early Voting, Absentee by Mail and Registering to vote. The Election & Voter Registration Technician was out due to
family illness.

2/25 Continued to receive calls and visits from voters concerned about their precinct change. Posted the Porter Springs and Crumby consolidation
proposal on our web page. Began receiving undeliverable mail on the NCOA process and voter precinct cards. Researched and mailed out 24
hearing letters. The Election & Voter Registration Technician was out due to family illness.

2/26 Continued to receive calls and visits from voters concerned about their precinct change. Concentrated on voter registration processes. The
Election & Voter Registration Technician was out due to family illness.
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