Lumpkin County Elections I Voter Registration Office

99 Courthouse Hill, Suite G
Dahlonega, GA 30533
phone (706)864-6279
fax (706)864-0731
e-mail: elections@lumpRincounty.qov
www. lumpRincounty.gov

May 2010 Activity Report
Reqistration
Registration May | Jun Jul Aug Sep Oct Nov Dec | Jan Feb Mar | Apr May Mo Now vs Total
Activity 09 09 09 09 09 09 09 09 10 10 10 10 10 Avg Avg Yr
New Voters* 107 101 91 70 135 54 83 87 71 63 112 19 1 73.9 -98.6% 887
Deleted Voters 56 56 66 70 84 39 45 39 70 55 132 146 37 69.9 -47.1% 839
Changes
(address/name) 39 52 45 41 58 16 30 30 20 25 92 18 9 36.3 -75.2% 436
Other (duplicate/
corrections/etc) 76 50 17 26 30 19 11 18 21 100 91 6 48 36.4 31.8% 437
Issue Photo ID
Card 1 1 2 2 0 0 0 1 4 2 2 2 1 1.4 -29.4% 17
Totals 279 260 221 209 307 128 169 175 186 245 429 191 96 218.0 -56.0% 2616
Voters Jun 09 | Jul09 | Aug 09 | Sep 09 | Oct 09 | Nov 09 | Dec 09 | Jan 10 | Feb 10 | Mar 10 | Apr 10 | May 10 | Jun 10 | Mo Avg | % Yrly Incr | Incr/Yr
Active 15,302 | 14,291 | 14,343 | 14,367 | 14,452 | 14,329 | 14,387 | 14,442 | 14,488 | 14,510 | 14,521 | 14,087 | 14,078 | 14357.9 -8.0% | -1,224
Inactive 703 | 1,774 1,759 1,737 | 1,721 1,864 1,852 | 1,841 1,831 1,818 | 1,795 2,136 | 2,111 1853.3 200.3% | 1,408
Total 16,005 | 16,065 | 16,102 | 16,104 | 16,173 | 16,193 | 16,239 | 16,283 | 16,319 | 16,328 | 16,316 | 16,223 | 16,189 | 16211.2 1.1% 184

*Please note the drop in voter registration activity is due to the April 2™ Voter Registration Deadline for the May 11" Special Election.

be made in the voter registration system until after the June 8™ runoff.

No changes may

Daily: Run the state reports for Department of Drivers Services applications, transfer out of county and matching information comparison with the
Department of Drivers Services and Social Security Administration records. Research all voters and applications, pull the cards, and send out new
applications or requests for information accordingly. Receive daily registration applications and returned mail. All records are researched to ensure they

are not registered in another county, if so their record is transferred in. Otherwise, a new record is created and a voter card is requested from the state. All
returned mail is investigated, and if not quickly resolved, the voter is mailed a letter notifying them of a hearing (13 this month) on their voter

qualifications.

Weekly: Review the obituaries, pull the registration cards and send hearing notices to be removed.
Monthly: Run the state felon report, deceased report, DDS applications never received report, MIDR report, moved out of state report, and duplicate
information reports. Research, pull cards, contact voters, and mail letters notifying voters of deletion, hearings or needed information accordingly.
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Elections & Other Activity

5/3 Certified list of candidates turned in from the political parties. Qualifying fees paid to the county for three candidates totaled $432(parties 50%, county 50%).
Early Poll ceiling leaked, no election equipment was damaged.

5/4 Poll worker training for new poll workers. Began inventory and figuring needed supplies for the primary election from the Secretary of State.

5/5 Began logic and accuracy testing of the May 11" Special Election Equipment.

5/6 Completed the logic and accuracy testing for the May 11" Special Election. Loaded carts with the voting units and other supplies in preparation for delivery
to the precincts.

5/7 Packed the sign bags for the precincts. Submitted election ad to the newspaper. Moved ExpressPolls to the office in preparation for the bulk update process.
Closed down and retrieved all equipment and supplies from the Early Voting location.

5/8 Performed the bulk update on the ExpressPoll units. This marks all absentee voters in the ExpressPolls in order to prevent any voter from voting on Election
Day if they have already voted absentee.

5/10 Budget meeting. Delivery of equipment to the precincts using a rental truck, high school football team volunteers and the Board of Elections members. Poll
Managers picked up their supplies and ExpressPolls.

5/11 Special Election to fill the unexpired term of Cong. Nathan Deal. Totals: 1,477 at the precincts, 112 by mail, 221 voted early, 0 provisional = 1,813 total
votes cast, or 12.87%. Total cost of $14,480.

5/12 Retrieval of equipment from the precincts using a rental truck, high school volunteers and the Board of Elections members. Began the election
consolidation of returns.

5/13 Continued the consolidation of returns.

5/14 Certified the 5/11/10 Special Election after the last mail run (deadline for UOCAVA ballots). Ordered supplies for the Primary and Primary Runoff from
the Secretary of State. Proofed the special runoff ballots. Mailed the election returns to the Secretary of State.

5/17 Submitted the election returns to the Clerk of Court. Submitted the ballot order and the purchase order for the rental truck for the 6/8/10 Special Runoff.
Tested and set up the high school election equipment.

5/18 Held the High School Student Government Election with 580 students using the voting equipment. Received the database for the 6/8/10 Special Runoff
election. Began election preparations.

5/19 Facilities Review Meeting with Randy Smith AIA Principal on special needs and legal requirements for the election office. Continued with election
preparations.

5/20 Held three interviews for the Election & Voter Registration Technician position. Continued with election preparations.

5/21 Received the paper ballots for the 6/8/10 runoff. Performed the logic and accuracy testing on the OS Units (paper ballot scanners) as well as the Early
Voting election equipment. Began the UOCAVA and elderly/disabled mail out of the absentee ballots.

5/22 Completed the UOCAVA absentee ballot mail out. Set up and secured the Early Voting location.

5/23-6/4 Early Voting for the 6/8/10 Special Runoff held at L.C. Park & Rec., M-F, 8-5.

5/23-5/26 The annual mandatory Voter Registrar Association of Georgia Conference in Athens. Chief Registrar Kimberly Pruitt and Board of Elections &
Registration Vice Chair Bas Oskam and Board Member Bob Barton commuted daily.

5/27 Received the July 20" Primary absentee ballots. Performed the logic and accuracy testing on the OS Units as well as the Early Voting election equipment.
Continued to search for poll workers.

5/28 Last day for Temporary Part Time Assistant Cindy Foley. Began mailing out the UOCAVA and elderly/disabled absentee ballots for the 7/20/10 Primary.
5/29 Completed the UOCAVA mail out for the 7/20/10 Primary.

5/31 Holiday.
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