Lumpkin County Animal Shelter

Eddy Harris, Director

August 3, 2010

To: Lumpkin County Board of Commissioners
Re: Animal Shelter Update - July

Following is a synopsis of activities that transpired during the month of June.

Department meeting (every Monday) with PAWS (Dan Bowers), Animal Control, and
Staff to review Intake, Outcome, Maintenance / Facility cleaning and Euthanasia .
Continue training for new staff

Meeting with Paws and Volunteers to update then on Draft SOP’s and Foster
program, start discussion on goal setting for new programs and facility

improvements at shelter

Draft SOP for shelter in review by PAWS (Dan Bowers) Dr. Orton, Animal Control, and
Staff

Draft SOP on Foster program, in review with County Attorney

Meet with County Attorney and Animal Control recommend changes to Resolution 97-
8

Work on SOP for the Georgia Department of Agriculture regarding infectious
Diseases

Off site adoption / microchip by Volunteers at Wal-Mart

Make contact with other Shelters and rescue groups for animal transfer of puppies
and older dogs (see outcome report)

Day to Day Operations, see Intake and Outcome report attached
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Daily Count Report

Print Date

Inventory Start Date

Inventory End Date

Tuesday, August 03, 2010

7/31/2010 12:00 AM

7/31/2010 11:59 PM

Species All
Primary Breed All
Age Group All
Intake Type All
Intake Subtype All
Outcome Type All
Outcome Subtype All
Site All
Cat Dog Total
7/31/2010 57 54 111
Total 57 54 111
Species Average
Cat 57
Dog 54
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Intake Detail Report

Print Date Tuesday, August 03, 2010

Animal# Animal Name Species Breed

ARN Tag type Location / Sublocation

Owner/Guardian Surrender
Return
Seized

Stray

E

Intake StartDate
Intake EndDate
Intake Type
Intake SubType
Species

DOA

O
=3
o
=

Gender

2
N
]

Altered
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7/1/2010 12:00 AM Jurisdiction
7/31/2010 11:59 PM Injury Cause

All PreAltered

All Site Name

All Age Group

All Animal Tag Type
PreAltered IntakeDate Intake Type PetID
SIN By SupType DOA
Total Intakes: 116 Total Unique Animals:
Total Intakes: 1 Total Unique Animals:
Total Intakes: 98 Total Unique Animals:
Total Intakes: 62 Total Unique Animals:

Total Count: 277

All
All
All
All
All
All

116

98
62



Outcome Summary Report

Print Date Tuesday, August 03, 2010 Outcome StartDate 7/1/2010 12:00 AM Outcome Type All
Outcome EndDate 7/31/2010 11:59 PM Outcome SubType All
Species All Jurisdiction All
Age Group All TransferOut Reason All
Site All

Animal# Name Species Primary Breed Age Sex  Alter Outcome Type Outcome SubType Outcome Date/Time Outcome By

ARN# Secondary Breed Jurisdiction TransferOut Reason

Adoption Total Outcomes: 49 Total Unique Animals: 49

Euthanasia Total Outcomes: 149 Total Unique Animals: 149

Return to Owner/Guardian Total Outcomes: 4 Total Unique Animals: 4

Transfer Out Total Outcomes: 34 Total Unique Animals: 34

Total Count: 236
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