Lumpkin County Animal Shelter

Eddy Harris, Director

November 10, 2010

To: Lumpkin County Board of Commissioners
Re: Animal Shelter Update - October

Following is a synopsis of activities that transpired during the month of June.

Department meeting (every Monday) with PAWS (Dan Bowers), Animal Control, and
Staff to review Intake, Outcome, Maintenance / Facility cleaning and Euthanasia.
Continue training for staff

Meeting with Paws and Volunteers

Meeting with NGC&SU on students on special projects (Face Book site)

Draft SOP for medications (Meeting Dr Orton)

Draft SOP for Dog Walking (In Progress)

Off site adoption / microchip, by Volunteers at Red Bandanna in Alpharetta

Make contact with other Shelters and rescue groups for animal transfer of puppies
and older dogs (see outcome report)

Attend weekly department head meetings

Day to Day Operations, see Intake and Outcome report attached

1363 Red Oaks Flats Road, Dahlonega, Georgia 30533  1-706-867-7297



Animal Daily Management Report

Print Date Wednesday, November 10, 2010 Report Date 10/30/2010 11:59 PM
Financial Year 1/1/2010 12:00 AM
Sunday Monday Tuesday Wednesday  Thursday Friday Saturday Week Month Year Last Year Difference
10/24/2010  10/25/2010  10/26/2010  10/27/2010  10/28/2010  10/29/2010 & 10/30/2010 to Date to Date to Date to Date
Intake 0 2 2 3 1 7 10 25 154 1912 395 1517
0 1 2 1 0 6 10 20 94 943 147 796
Owner/
Guardian
Surrender
Dog 0 0 0 1 0 0 4 5 32 450 90 360
Cat 6 15 62 493 57 436
Transfer In 0 0 0 0 0 0 0 0 0 2 0 2
Dog 0 0 0 0 0 0 0 0 0 2 0 2
Return 0 0 0 1 0 0 0 1 3 53 4 49
Dog 0 0 0 1 0 0 0 1 2 41 4 37
Cat 0 0 0 0 0 0 0 1 12 0 12
Stray 0 1 0 0 0 0 0 1 18 324 135 189
Dog 0 1 0 0 0 0 0 1 11 170 77 93
Cat 0 0 0 0 0 0 7 154 58 96
Clinic 0 0 0 0 0 0 0 0 0 15 0 15
Dog 0 0 0 0 0 0 0 0 0 6 0 6
Cat 0 0 0 0 0 0 0 0 0 9 0 9
Seized 0 0 0 1 1 1 0 3 39 575 109 466
Dog 0 0 0 0 0 0 20 271 55 216
Cat 0 0 0 1 0 1 0 2 19 304 54 250
Adoption 0 2 1 1 0 2 0 6 49 517 81 436
Adoption 0 2 1 1 0 2 0 6 49 517 81 436
Dog 0 1 1 1 0 0 0 3 30 354 62 292
Cat
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10/24/2010  10/25/2010  10/26/2010  10/27/2010  10/28/2010  10/29/2010 = 10/30/2010 to Date to Date

Spay/Neuter Surgeries

Harris Eddy 0 0 0 0 0 0 0 0 0
Orton David 0 0 0 0 0 0 0 0 0
Total 0 0 0 0 0 0 0 0 0
Sunday Monday Tuesday Wednesday  Thursday Friday Saturday Week Month
10/24/2010  10/25/2010  10/26/2010  10/27/2010  10/28/2010  10/29/2010 = 10/30/2010 to Date to Date

Inventory By Location

Lumpkin County 0 0 0 0 0 0 0 0 0
Animal Shelter

1ISO 0 0 9 2 1 5 10 27 115
Puppy Room 0 0 1 0 0 1 0 2 17
Cat Room 0 0 1 0 1 1 0 3 17
Main Kennel 1 0 2 1 0 3 0 6 22
Shelter #1 0 0 0 0 0 0 0 0 15
Shelter #2 0 0 0 0 0 0 0 0 0
Shelter #3 0 0 0 0 0 0 0 0 0
Puppy Run 0 0 1 0 0 0 0 1 1
Shelter #2 0 0 2 1 0 0 0 3 16
Foster Home 0 0 0 0 0 0 0 0 9
Missing 0 0 0 0 0 0 0 0 3
Intake 0 2 2 1 0 6 10 21 112
Total 1 2 18 5 2 16 20 63 327
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