Lumpkin County Elections I Voter Registration Office
99 Courthouse Hill, Suite G
Dahlonega, GA 30533
phone (706)864-6279
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e-mail: elections@lumpRincounty.qov
www. lumpRincounty.gov

November 2010 Activity Report
Reqistration

Registration Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov* Mo Nowvs | Total
Activity 09 09 10 10 10 10 10 10 10 10 10 10 10 Avg Avg Yr
New Voters 83 87 71 63 112 19 1 235 0 224 118 47 5 88.3 -94.3% 982
Deleted Voters 45 39 70 55 132 146 37 94 3 73 59 111 4 72.0 -94.4% 823
Changes

(address/name) 30 30 20 25 92 18 9 118 7 122 57 21 28 45.8 -38.8% 547
Other (duplicate/

corrections/etc) 11 18 21 100 91 6 48 58 43 64 46 46 59 46.0 28.3% 600
Issue Photo ID

Card 0 1 4 2 2 2 1 1 2 2 0 0 2 14 41.2% 19
Totals 169 175 186 245 429 191 96 506 55 485 280 225 98 | 2535 -61.3% 2971
Voters | Dec 09 | Jan 10 | Feb 10 | Mar 10 | Apr 10 | May 10 | Jun 10 | Jul 10 | Aug 10 | Sep 10 | Oct 10 | Nov 10 | Dec 10 | Mo Avg | % Yrly Incr | Incr/Yr
Active 14,387 | 14,442 | 14,488 | 14,510 | 14,521 | 14,087 | 14,078 | 14,256 | 14,267 | 14,453 | 14,530 | 14,541 | 14,587 | 14380.0 1.4% 200
Inactive 1,852 1,841 1,831 1,818 | 1,795 2,136 | 2,111 2,090 2,076 2,049 | 2,018 1,973 1,928 1965.8 -1.9% 76
Total 16,239 | 16,283 | 16,319 | 16,328 | 16,316 | 16,223 | 16,189 | 16,346 | 16,343 | 16,502 | 16,548 | 16,514 | 16,515 | 16345.8 1.0% 276

*The deadline for all changes prior to the General Election was 10/4/10. All applications and changes are on hold until after the 11/30/10 Runoff.

Daily: Run the state reports for Department of Drivers Services' applications, transfer out of county and matching information comparison with the
Department of Drivers Services and Social Security Administration records. Research all voters and applications, pull the cards, and send out new
applications or requests for information accordingly. Receive daily registration applications and returned mail. All records are researched to ensure
they are not registered in another county, if so their record is transferred in. Otherwise, a new record is created and a voter card is requested from the
state. All returned mail is investigated, and if not quickly resolved, the voter is mailed a letter notifying them of a hearing on their voter qualifications.
Weekly: Review the obituaries, pull the registration cards and send hearing notices to be removed.

Monthly: Run the state felon report, deceased report, DDS applications never received report, MIDR report, moved out of state report, and duplicate
information reports. Research, pull cards, contact voters, and mail letters notifying voters of deletion, hearings or needed information accordingly.
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Elections & Other Activity

Early/Absentee for 11/30/10 General 11/17-11/19 11/22-11/26 Total Cancelled/ Received Outstanding % Turnout
Runoff Spoiled/
(14,587 Active Voters) Rejected
Early Voting 18 35 53 0 53 0 0.36%
Civilian Absentee Mail Out 146 0 146 2 64 80 0.44%
UOCAVA Absentee Mail Out 45 0 45 0 0 45 0.00%
UOCAVA E-Mail 7 0 7 0 1 6 0.007%
Totals 216 35 251 2 118 131 0.81%

e 11/1 Delivery of election equipment to the 14 polls using a rental truck, high school football volunteers and Board Members Treadway, Oskam,
Drew & Barton. Poll Managers picked up supply boxes, ExpressPolls and scanners and began setting up the polls.
e 11/2 General Election. All polls opened on time without incident. The Secretary of State Inspector reviewed Cane Creek, Porter Springs and
Crumby Precincts. The number of absentee ballots along with the change in reporting procedures for the Optical Scan Units and Early Voting
DRE Units to report and run tapes by precinct along with a long ballot, caused a long delay in uploading the results. A total of 5,556 voted at the

polls, 397 by mail, 2,311 at Early VVoting and 13 by provisional ballots, totaling 8,277 or 56.92%.

e 11/3 Retrieval of election equipment from the 14 polls using a rental truck, high school football volunteers and Board Members Treadway,
Oskam, Drew & Barton. Consolidation and verification of election returns began including research of provisional ballots.

e 11/4 Completed the research and verification of the provisional ballots and continued to consolidate the election returns.

e 11/5 Certified the election after the last mail run. Completed the division of the returns for the Clerk of Court, Secretary of State and our office.
Transferred the election returns to the Forsyth County Georgia State Patrol Office to be retrieved by the Secretary of State.

e 11/8 Transferred the election returns to the Clerk of Court. Researched and corrected absentee listings and verified totals against voter lists.

e 11/9 Transferred the office election returns to storage. Completed the State Ethics Commission Phase 111 of the turnover of all filing officer
duties to the SEC. Created the monthly report to the Board of Commissioners. Inventoried and ordered supplies for the 11/30 General Runoff
from the state as well as office supplies.

e 11/10 Created the cost analysis of the 11/2 General Election. Verified the audio proofs of the ballots for the 11/30 General Runoff.

e 11/11 Holiday

e 11/12 Submitted all purchase orders and check requests for the 11/30 General Runoff Election: ballots, truck rental and poll rental. Calculated
the number of absentee ballots needed based on the elderly/disabled/UOCAVA roll over lists and ordered the 11/30 General Runoff absentee
ballots. Began compiling the review of issues that occurred during the 11/2 General Election for poll worker reminders and election process
review. Mailed letters to poll owners with schedule of delivery/use/retrieval for the 11/30 General Runoff. Submitted the ads for the 11/30

General Runoff.

e 11/15 Meeting preparations for the monthly Board of Elections & Registration Meeting. Received the 11/30 General Runoff database from the
Center for Election Systems. Downloaded memory cards for the election and programmed the Optical Scan Units.

e 11/16 Regular monthly meeting of the Board of Elections & Registration with the main topics discussed being a review of the 11/2 General
Election, planning of the 11/30 General Runoff and precinct consolidation. Prepared for logic and accuracy testing for the 11/30 General
Runoff. Figured the amount of supplies and equipment needed for the 11/30 General Runoff and printed all checklists, forms and supplies
needed for the precinct supply boxes.




11/17 Received and tested the paper absentee ballots. Performed logic and accuracy testing on the Early VVoting DRE units and set up the Early
Voting poll. Absentee Ballot Clerk Williamson began mailing out runoff ballots to the elderly and disabled on the rollover list.

11/18 Attended the Board of Commissioners Meeting for the budget line item adjustment to cover the elections. Mailed out runoff ballots to all
military and overseas voters. Absentee Ballot Clerk Williamson completed the elderly/disabled absentee ballot mail out. First day of Early
Voting.

11/19 Early Voting continues. Began logic and accuracy testing of the ExpressPoll Units.

11/22 Performed logic and accuracy testing on all equipment to be used for the 11/30 General Runoff.

11/23 Completed logic and accuracy testing. Loaded the precinct carts with the voting units and signage and locked down for delivery to the
polls.

11/24 Last day of Early Voting. Recruited and finalized the poll worker assignments and sent the list to all poll workers. Retrieved all Early
Voting Election equipment and signage and returned all items to the basement storage area and office.

11/25-11/26 Holiday

11/27 Absentee Ballot Clerk Williamson and Supervisor Pruitt performed the bulk upload of absentee voters in the ExpressPolls, tested and
sealed all units.

11/29 Delivery of election equipment to the 14 polls using a rental truck, and Board Members Treadway, Oskam & Barton as well as Supervisor
Pruitt (the high school football team was unable to volunteer for the delivery due to scholastic performance requirements and the holidays). Poll
Managers picked up supply boxes, ExpressPolls and scanners and began setting up the polls. Recruited a replacement for a poll worker that
called out sick.

11/30 General Runoff Election. All polls opened on time without incident. There were no issues reported. A total of 452 voted at the polls, 65
by mail, 53 at Early Voting and 0 by provisional ballots, totaling 570 or 3.91%.
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