LumMPKIN CounTY RESoLUTION No. 2009-16

A RESOLUTION TO ESTABLISH
A
BUILDING MAINTENANCE POLICY
FOR
LUMPKIN COUNTY PROPERTY

Whereas, the governing authority of Lumpkin County wishes to establish guidelines for
general care and maintenance of its buildings; and,

Whereas, the governing authority of Lumpkin County now desires to adopt a formal
policy setting out responsibilities and duties for tenants and support staff;

Now therefore, it is hereby resolved that the Lumpkin County Building Maintenance
Policy attached hereto as Exhibit “A,” which by reference is incorporated as fully as if set out

herein.

Resolved, adopted and effective this 19" day of February, 2009.

Attest:

ﬁth A. Bohac

Clerk, Lumpkin County



Resolution 2009-16 Exhibit “A”

Lumpkin County Building Maintenance Policy

Purpose:
To establish clear objectives for the maintenance of County buildings and to

ensure a safe, efficient and sanitary work environment for employees as well as to
maintain the safety and physical integrity of all County facilities. This policy
encompasses housekeeping standards, routine maintenance, preventative and corrective
maintenance to ensure that facilities are kept in a condition where they are sanitary, safe
and pleasant to visit or occupy.

General:
It is the role of the Public Buildings Department to implement this policy so that

the buildings and grounds of Lumpkin County will be maintained to a high degree
consistent with responsible fiscal management. All buildings will be provided with the
housekeeping and routine maintenance necessary to protect the physical integrity of
buildings and grounds and landscaping shall be maintained in a condition that reflects
good planning and maintenance.

It shall be the responsibility of each Department Head or their designee, to
actively adhere to the provisions of this policy, ensuring that their building, sports field,
or public ground is maintained in a manner consistent with this plan.

The Board of Commissioners shall be responsible for reviewing and approving
any construction or major modification to any County facility or any repairs over
$20,000.00. (As per County Manager level of approval in the purchasing policy.)

Facility Reviews:
The Building Maintenance Supervisor, in conjunction with each Department Head

or their designee, shall conduct a minimum of one review of each facility in any given
year. The annual review shall be done each April in order for any areas needing to be
addressed to be scheduled as part of the next annual budget.

A Property Maintenance Report shall be completed by the Building Maintenance
Supervisor and submitted to the County Manager, specifically detailing the following:
The overall condition of each facility.

All areas which require maintenance or repair.

Estimated cost for repair of each deficiency specified.

Recommended disposition of repairs (maintenance staff, contractor,

etc.)

5. Any additional information that the Building Maintenance Supervisor
feels is necessary to provide a complete picture of the facility’s
condition.
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Routine building maintenance:
Detailed day-to-day housekeeping requirements for each building shall be
developed and posted to be utilized as checklists.
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Restrooms — Special attention shall be given to restroom cleanliness
because of the need for sanitation and the threat to health. Restrooms
shall be thoroughly cleaned on a daily basis; soap, paper towels, etc.,
shall be checked and replaced promptly. Staff shall be trained in
proper cleaning techniques and in personal safety precautions related
to their jobs.

Custodial — A maintenance routine shall be established to keep all
buildings in a condition that is safe, healthy, and in good repair.
Training shall be provided to the staff in proper cleaning methods,
industrial hygiene, and safety guidelines, including blood borne
pathogens cleanup procedures. Standard safety practices shall be
observed and stressed; for example, the use of disposable latex gloves
while cleaning, using WET FLOOR signs, and disinfecting methods.
Floor Maintenance — An annual routine shall be established to strip
and re-wax tile floors; carpet shall be inspected on a daily basis to
determine if other than routine care is needed. The integrity of tile
floors should be considered and chipped or broken tiles should be
promptly replaced. Tile floors should be waxed on a regular semi-
annual schedule.

Interior Walls, Ceilings, and Attics — Building inspections should
pay particular attention to walls; peeling paint, failing plaster, and
evidence of moisture. Graffiti should be removed promptly. Ceilings
should be checked for water leakage; the first indication of a leaking
roof is often from discolored suspended ceiling tiles or blistering
plaster. Attics should be checked for ventilation flow, moisture, and
proper storage of any materials there. (Plan on repainting walls and
ceilings every four to five years as needed and based on annual
inspection.)

Doors and Windows — Windows and screens shall be cleaned and
checked for damage each spring. Glazing shall be repaired, cracked
panes replaced, damaged caulking removed and replaced. Grills,
sashes, sills, etc., shall be inspected and repaired. Doors should open
and close easily; oil hinges, check and adjust pneumatic door closers
and bottom door sweeps. Doors should not drag and should be
adjusted to close fully.

Lighting — Each building shall have lights checked and repaired at
regular intervals. Exit and emergency lights should be checked
monthly (occupants of buildings should perform this check and report
any discrepancy to Public Buildings). Special lights, such as halogen
ceiling lights, should be changed as soon as their failure is noticed.
Gutters, Downspouts, Roof Drains — Building inspection must
include this area. Gutters must be cleaned and their conditions
checked twice a year. Corroded gutters should be promptly replaced.

Flat roofs should also be checked to make sure drains are not blocked.

Heating, Ventilation, and Air Conditioning — Inspections of
buildings must encompass boilers, furnaces, and HVAC systems;






