FY 2013

ACCOUNT NUMBER/DESCRIPTION
202 Drug Abuse Treatment & Education Fund
33200 CRIMINAL INVESTIGATION
202-005-33200-00053-531117 D.A.R.E.
33200 CRIMINAL INVESTIGATION
90000 OPERATING TRANSFERS OUT

202-005-90000-00061-611000 OT out-Drug Court

202-005-90000-00061-611010 OT to Family Drug Court
90000 OPERATING TRANSFERS OUT
202 Drug Abuse Treatment & Education Fund

203 Juvenile Services Fund
21501 JUVENILE POS GRANT

203-005-21501-00052-521208 Juvenile Offenders Program

203-005-21501-00052-523905 Miscellaneous Expense
21501 JUVENILE POS GRANT
203 Juvenile Services Fund

205 Law Library Fund
27500 LAW LIBRARY

205-005-27500-00052-523900 Compensation

205-005-27500-00053-531100 Supplies/Materials
27500 LAW LIBRARY
90000 OPERATING TRANSFERS OUT
205-005-90000-00061-611100 Transfers Out
90000 OPERATING TRANSFERS OUT
205 Law Library Fund

206 Special Programs
33000 SHERIFF'S OFFICE

206-005-33000-00052-521326 Donation Expense
33000 SHERIFF'S OFFICE

AMARTIN
f1142r35

Lumpkin County Board of Commissioners
ANNUAL BUDGET ESTIMATE - EXPENDITURE
BP YEAR TO PROCESS: 2014

AMENDED
ACTUAL BUDGET ACTUAL
2012 2013 12/31/2013
10,194 10,000 10,103
10,194 10,000 10,103
30,000 20,000 20,000
30,000 20,000 15,000
60,000 40,000 35,000
70,194 50,000 45,103
6,840 7,500
3,629
10,469 7,500
10,469 7,500
300 300 200
49,037 29,700 19,247
49,337 30,000 19,447
15,500
15,500
49,337 30,000 34,947
21,054 7,000 6,623
21,054 7,000 6,623

2:38:37PM  09/17/2013

% REM

-1.03
-1.03

25.00
12.50

9.79

100.00

100.00
100.00

33.33

35.19
35.18

-16.49

5.39
5.39

2014 - WHAT IF #2 6/18/13

REQUESTED RECOMM APPROVED
2014 2014 2014
10,000 10,000
10,000 10,000 0
20,000 20,000
20,000 20,000
40,000 40,000 0
50,000 50,000 0
7,500 7,500
7,500 7,500 0
7,500 7,500 0
300 300
29,700 29,700
30,000 30,000 0
0 0 0
30,000 30,000 0
7,000 7,000
7,000 7,000 0
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FY 2013

ACCOUNT NUMBER/DESCRIPTION

Lumpkin County Board of Commissioners
ANNUAL BUDGET ESTIMATE - EXPENDITURE
BP YEAR TO PROCESS: 2014

33260 DETENTION CENTER
206-005-33260-00053-531100 Supplies/Materials

33260 DETENTION CENTER
90000 OPERATING TRANSFERS OUT

206-005-90000-00061-612005 OT to Other Funds
90000 OPERATING TRANSFERS OUT

206 Special Programs

207 Public Defender
28000 PUBLIC DEFENDERS OFFICE

207-005-28000-00052-521200 Professional Services
207-005-28000-00052-521222 Public Defender City Contrax
207-005-28000-00052-522201 Repair/Maint-Equipment
207-005-28000-00052-522320 Equipment Lease
207-005-28000-00052-523201 Postage
207-005-28000-00052-523202 Telephone
207-005-28000-00052-523400 Printing Costs
207-005-28000-00052-523500 Travel
207-005-28000-00052-523601 Dues & Subscriptions
207-005-28000-00052-523700 Meetings/Training
207-005-28000-00053-531100 Supplies/Materials
207-005-28000-00053-531122 Add'l. Copies
207-005-28000-00053-531400 Books & Periodicals
207-005-28000-00053-531600 Minor Equipment

28000 PUBLIC DEFENDERS OFFICE

207 Public Defender
210 Confiscated Assets

AMARTIN
f1142r35

AMENDED
ACTUAL BUDGET ACTUAL
2012 2013 12/31/2013
60,630 12,010 29,198
60,630 12,010 29,198
11,000
11,000
92,684 19,010 35,821
316,668 345,445 276,972
2,000 5,500 2,333
2,350 1,072
1,194
605 833
4,354 2,839
118
1,343
3,638 3,028
335
4,623 2,033
403 234
1,158 2,768
3,151 673
340,746 350,945 293,979
340,746 350,945 293,979

2:38:37PM  09/17/2013

% REM

-143.12
-143.12

-88.43

19.82
57.58

16.23
16.23

2014 - WHAT IF #2 6/18/13

REQUESTED RECOMM APPROVED
2014 2014 2014

12,010 12,010
12,010 12,010 0
0 0 0
19,010 19,010 0

354,753 355,103

5,500 5,500
360,253 360,603 0
360,253 360,603 0
Page 2 of 16



FY 2013

ACCOUNT NUMBER/DESCRIPTION
33000 SHERIFF'S OFFICE

210-005-33000-00053-531100 Supplies/Materials
33000 SHERIFF'S OFFICE
210 Confiscated Assets
218 Technology Fee Fund
10340 PROBATE COURT
218-005-10340-00052-523602 State Assessment
10340 PROBATE COURT
21800 CLERK of SUPERIOR COURT
218-005-21800-00053-531100 Supplies/Materials
21800 CLERK of SUPERIOR COURT
24000 MAGISTRATE COURT
218-005-24000-00053-531600 Minor Equipment
24000 MAGISTRATE COURT
24500 PROBATE COURT

218-005-24500-00052-523202 Telephone
218-005-24500-00053-531600 Minor Equipment
24500 PROBATE COURT

218 Technology Fee Fund
250 Multiple Grant Fund
15410 HR - ACCG - GHBP GRANT
250-005-15410-00051-512906 Employee Medical Services
250-005-15410-00053-531100 Supplies/Materials
15410 HR - ACCG - GHBP GRANT
15900 ADMINISTRATIVE SUPPORT
250-005-15900-00057-572004 Cash Match
15900 ADMINISTRATIVE SUPPORT
21027 ENOTAH CIRCUIT - ARRA GRA

AMARTIN
f1142r35

Lumpkin County Board of Commissioners
ANNUAL BUDGET ESTIMATE - EXPENDITURE
BP YEAR TO PROCESS: 2014

AMENDED
ACTUAL BUDGET ACTUAL
2012 2013 12/31/2013
21,405 5,010 7,128
21,405 5,010 7,128
21,405 5,010 7,128
4,503 7,000 3,487
4,503 7,000 3,487

592 4,000

592 4,000
2,500 6,000 3,189
2,500 6,000 3,189
1,349 49
289 2,000 1,592
1,060 2,000 1,641
8,655 19,000 8,317

940

2,247 3,000 1,149
3,187 3,000 1,149

50,000

50,000

2:38:37PM  09/17/2013

% REM

-42.28
-42.28

-42.28

50.18
50.18

100.00
100.00

46.85
46.85

20.41
17.93

56.22

61.69
61.69

100.00
100.00

2014 - WHAT IF #2 6/18/13

REQUESTED RECOMM APPROVED
2014 2014 2014
5,010 5,010
5,010 5,010 0
5,010 5,010 0
7,000 5,650
7,000 5,650 0
4,000 5,000
4,000 5,000 0
6,000 6,336
6,000 6,336 0
1,350 1,350

500 500
1,850 1,850 0
18,850 18,836 0

2,500 2,500
2,500 2,500 0

50,000 50,000
50,000 50,000 0
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FY 2013

ACCOUNT NUMBER/DESCRIPTION

250-005-21027-00053-531600 Minor Equipment

250-005-21027-00057-571017 Passthrough - ARRA #21027
21027 ENOTAH CIRCUIT - ARRA GRA

21028 Enotah Family Drug Court
250-005-21028-00052-521201 Prof. Serv-Drug Treatment
250-005-21028-00052-521203 Drug & Alcohol Testing
250-005-21028-00052-521204 Contract Professional Ser

250-005-21028-00052-523855 Family Drug Court Surveilla:
21028 Enotah Family Drug Court
22011 VICTIMS' ASSISTANCE PROG

250-005-22011-00051-511100 Salaries & Wages
250-005-22011-00051-512100 Employer-Group Health
250-005-22011-00051-512101 Employer-Life Insurance
250-005-22011-00051-512103 Employer-Spouse Health
250-005-22011-00051-512105 Employer - LTD Ins
250-005-22011-00051-512200 Employer-FICA
250-005-22011-00051-512300 Employer-Medicare
250-005-22011-00051-512400 Employer-Retirement
250-005-22011-00051-512401 Employer-Pension
250-005-22011-00051-512600 State Unemployment
250-005-22011-00051-512700 Employer-Workers' Comp.

Lumpkin County Board of Commissioners
ANNUAL BUDGET ESTIMATE - EXPENDITURE
BP YEAR TO PROCESS: 2014

22011 VICTIMS' ASSISTANCE PROG
33231 DOMESTIC VIOLENCE GRANT

250-005-33231-00051-511100 Salaries & Wages
250-005-33231-00051-511300 Overtime

AMARTIN
f1142r35

AMENDED

ACTUAL BUDGET ACTUAL

2012 2013 12/31/2013
1,874
70,269
72,143

6,410

3,807

3,333

1,500

15,050

65,961 70,934 43,023

5,279 7,051 4,257

122 137 54

955 2,461

69 35

4,638 4,398 2,967

196 1,029 155

1,259 1,638 1,093

317 2,354

85 268 106

2,902 2,633 3,157

81,783 90,442 57,308

35,846 35,484 17,755

720 321

2:38:37PM  09/17/2013

% REM

39.35
39.62
60.36

32.54
84.94
33.27
100.00
60.30

-19.88
36.64

49.96

2014 - WHAT IF #2 6/18/13

REQUESTED RECOMM APPROVED

2014 2014 2014

0 0 0

0 0 0
70,866 70,866
7,420 7,122
172 172
3,820 3,552
138 138
4,394 4,394
1,028 1,028
1,579 1,579
268 268
2,633 2,633

92,318 91,752 0
35,484 35,484
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FY 2013

ACCOUNT NUMBER/DESCRIPTION

250-005-33231-00051-512100 Employer-Group Health
250-005-33231-00051-512101 Employer-Life Insurance
250-005-33231-00051-512102 Employer-Family Health
250-005-33231-00051-512104 Employer-Child Health
250-005-33231-00051-512105 Employer - LTD Ins
250-005-33231-00051-512200 Employer-FICA
250-005-33231-00051-512300 Employer-Medicare
250-005-33231-00051-512400 Employer-Retirement
250-005-33231-00051-512401 Employer-Pension
250-005-33231-00053-531100 Supplies/Materials
250-005-33231-00053-531600 Minor Equipment

33231 DOMESTIC VIOLENCE GRANT
33232 VICTIM SERVICES GRANT

250-005-33232-00051-511100 Salaries & Wages
250-005-33232-00051-512100 Employer-Group Health
250-005-33232-00051-512101 Employer-Life Insurance
250-005-33232-00051-512102 Employer-Family Health
250-005-33232-00051-512105 Employer - LTD Ins
250-005-33232-00051-512200 Employer-FICA
250-005-33232-00051-512300 Employer-Medicare
250-005-33232-00051-512400 Employer-Retirement
250-005-33232-00051-512401 Employer-Pension

250-005-33232-00051-512700 Employer-Workers' Comp.
33232 VICTIM SERVICES GRANT
33234 BULLET-PROOF VEST GRANT

AMARTIN

Lumpkin County Board of Commissioners

ANNUAL BUDGET ESTIMATE - EXPENDITURE

BP YEAR TO PROCESS: 2014

AMENDED
ACTUAL BUDGET ACTUAL
2012 2013 12/31/2013
3,935 4,051 1,880
125 148 11
7,746 8,047 3,735
32
62 10
2,596 2,200 1,276
515
1,267 1,420 723
1,052 2,112
213
760
54,354 53,977 25,711
32,701 31,949 18,477
3,935 4,051 1,592
125 148 11
7,817 8,046 3,161
56 9
2,301 1,981 1,348
464
1,308 1,278 474
920 700 839
49,163 48,617 25,911
2:38:37PM  09/17/2013

% REM
53.59
92.91
53.58

42.02
100.00
49.08
100.00

52.37

42.17
60.71
92.91
60.71

31.97
100.00
62.91

-19.88
46.70

2014 - WHAT IF #2 6/18/13

REQUESTED RECOMM APPROVED
2014 2014 2014
4,051 3,522
148 126
8,047 6,997
124
2,200 2,200
515 515
1,420 1,420
2,112 2,108
53,977 52,496 0
31,949 31,949
3,820 3,522
126 126
7,588 6,997
112 124
1,981 1,981
464 464
1,278 1,278
1,901 1,901
920 920
50,139 49,262 0
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FY 2013

Lumpkin County Board of Commissioners

ANNUAL BUDGET ESTIMATE - EXPENDITURE

BP YEAR TO PROCESS: 2014

ACCOUNT NUMBER/DESCRIPTION

250-005-33234-00053-531600 Minor Equipment
33234 BULLET-PROOF VEST GRANT
33239 G.0.H.S. - Equipment

250-005-33239-00053-531600 Minor Equipment
33239 G.O.H.S. - Equipment
33262 GOHS Grant

250-005-33262-00053-531600 Minor Equipment
33262 GOHS Grant
35008 SAFER - EMW-2008-FF-01031

250-005-35008-00051-511100 Salaries & Wages
250-005-35008-00051-511300 Overtime
250-005-35008-00051-512100 Employer-Group Health
250-005-35008-00051-512101 Employer-Life Insurance
250-005-35008-00051-512102 Employer-Family Health
250-005-35008-00051-512103 Employer-Spouse Health
250-005-35008-00051-512104 Employer-Child Health
250-005-35008-00051-512105 Employer - LTD Ins
250-005-35008-00051-512200 Employer-FICA
250-005-35008-00051-512300 Employer-Medicare
250-005-35008-00051-512400 Employer-Retirement
250-005-35008-00051-512401 Employer-Pension

250-005-35008-00051-512700 Employer-Workers' Comp.

35008 SAFER - EMW-2008-FF-01031
35010

250-005-35010-00054-542500 Other Equipment
35010

AMARTIN
f1142r35

AMENDED
ACTUAL BUDGET ACTUAL
2012 2013 12/31/2013
5,163 7,319 2,003
5,163 7,319 2,003

456

456
7,998
7,998
217,121 202,062 175,941
6,651 7,695
21,529 24,304 17,167
861 1,036 221
28,220 32,183 23,711
869
6,593 6,522 3,260
356 198
15,984 12,528 13,175

2,930
650 1,194 1,530
929 3,424

298,894 286,183 243,767
5,000
5,000

2:38:37PM  09/17/2013

% REM

72.63
72.63

12.93

29.37
78.72
26.32

50.02

-5.16
100.00
-28.12
100.00

14.82

2014 - WHAT IF #2 6/18/13

REQUESTED RECOMM APPROVED

2014 2014 2014

0 0 0

0 0 0

0 0 0
258,210 265,956
26,739 24,654
882 882
37,938 27,989
6,152 5,453
712 726
16,009 16,489
3,744 3,856
1,491 3,252
4,289 4,289
2,000

356,166 355,546 0

0 0 0
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FY 2013

ACCOUNT NUMBER/DESCRIPTION

36110 EMA - CERT GRANT

250-005-36110-00053-531600 Minor Equipment

36110 EMA - CERT GRANT
41011 TE GRANT #02

250-005-41011-00054-541300 Construction/Renovation

41011 TE GRANT #02

250 Multiple Grant Fund

270 SPEC. UNINCORPORATED TAX DIST.
80000 DEBT SERVICE

270-005-80000-00058-581200 Debt Service Payment
270-005-80000-00058-582200 Interest Debt Service

80000 DEBT SERVICE

270 SPEC. UNINCORPORATED TAX DIST.

271 Planning Spec. Unincorporated
74000 PLANNING

271-005-74000-00051-511100 Salaries & Wages
271-005-74000-00051-512100 Employer-Group Health
271-005-74000-00051-512101 Employer-Life Insurance
271-005-74000-00051-512102 Employer-Family Health
271-005-74000-00051-512103 Employer-Spouse Health
271-005-74000-00051-512105 Employer - LTD Ins
271-005-74000-00051-512200 Employer-FICA
271-005-74000-00051-512300 Employer-Medicare
271-005-74000-00051-512400 Employer-Retirement
271-005-74000-00051-512401 Employer-Pension
271-005-74000-00051-512700 Employer-Workers' Comp.

AMARTIN

1142135

Lumpkin County Board of Commissioners
ANNUAL BUDGET ESTIMATE - EXPENDITURE
BP YEAR TO PROCESS: 2014

AMENDED
ACTUAL BUDGET ACTUAL
2012 2013 12/31/2013
1,514 4,640
1,514 4,640

53250

53,250
566,657 592,788 388,537
76,235 78,555 52,108
128,927 126,609 84,667
205,162 205,164 136,775
205,162 205,164 136,775
147,208 143,268 98,901
11,806 10,543 3,671
403 592 53
15,633 12,080 7,295

3,936 3,705
258 37
11,295 8,883 7,410

-540 2,078
4,134 4,300 1,798

4,806 3,070
8,415 8,700 10,430

2:38:37PM  09/17/2013

% REM

100.00
100.00

34.46

33.67

33.13
33.33

33.33

30.97
65.18
91.13
39.61
100.00

16.59
100.00
58.18
100.00
-19.89

2014 - WHAT IF #2 6/18/13

REQUESTED RECOMM APPROVED
2014 2014 2014
0 0 0
78,000 78,000
78,000 78,000 0
683,100 679,556 0
78,555 78,555
126,609 126,609
205,164 205,164 0
205,164 205,164 0
143,268 146,391
10,543 8,776
592 441
12,080 17,493
3,705
258 502
8,883 9,076
2,078 2,123
4,300 4,289
3,070 6,300
8,700 10,355
Page 7 of 16



FY 2013

ACCOUNT NUMBER/DESCRIPTION

271-005-74000-00051-512900 Employer-Corp. Care
271-005-74000-00052-522203 Repair/Maint-Vehicles
271-005-74000-00052-522320 Equipment Lease
271-005-74000-00052-523101 Vehicle Insurance
271-005-74000-00052-523201 Postage
271-005-74000-00052-523202 Telephone
271-005-74000-00052-523300 Advertising
271-005-74000-00052-523500 Travel
271-005-74000-00052-523601 Dues & Subscriptions
271-005-74000-00052-523700 Meetings/Training
271-005-74000-00053-531100 Supplies/Materials
271-005-74000-00053-531122 Add'l. Copies
271-005-74000-00053-531270 Gas/Oil Vehicles
271-005-74000-00053-531600 Minor Equipment
271-005-74000-00053-531700 Uniforms
271-005-74000-00057-573002 Ins. Claim Property&Legal

74000 PLANNING

271 Planning Spec. Unincorporated

275 HOTEL/MOTEL TAX FUND
75400 TOURISM

275-005-75400-00057-572006 Tourism Industry

75400 TOURISM
90000 OPERATING TRANSFERS OUT

275-005-90000-00061-611004 OT out - General Fund

90000 OPERATING TRANSFERS OUT

AMARTIN

1142135

Lumpkin County Board of Commissioners
ANNUAL BUDGET ESTIMATE - EXPENDITURE
BP YEAR TO PROCESS: 2014

AMENDED
ACTUAL BUDGET ACTUAL
2012 2013 12/31/2013
34
960 1,000 927
1,492 1,919 1,356
1,145 1,500 1,163
726 1,000 931
1,663 1,500 1,031
411 800 221
800
354 300 27
423 1,200
2,227 2,500 810
181 475 99
4,364 4,500 2,558
500
385 350
2,500
221,685 218,063 138,752
221,685 218,063 138,752
123,203 109,000 78,357
123,203 109,000 78,357
100 1,406
100 1,406
2:38:37PM  09/17/2013

% REM

7.26
29.36
22.47

6.86
31.24
72.44

100.00
91.00
100.00
67.59
79.13
43.17
100.00
100.00

100.00
36.37

36.37

28.11
28.11

-1,305.89
-1,305.89

2014 - WHAT IF #2 6/18/13

REQUESTED RECOMM APPROVED
2014 2014 2014
1,000 1,000
1,919 1,919
1,500 1,500
1,000 1,000
1,500 1,500

800 800
800 800
300 300
1,200 1,200
2,500 2,500
475 475
4,500 4,500
500 500
350 350
2,500 2,500
218,321 226,590 0
218,321 226,590 0
109,000 114,100
109,000 114,100 0
100 11,000
100 11,000 0
Page 8 of 16



FY 2013

Lumpkin County Board of Commissioners
ANNUAL BUDGET ESTIMATE - EXPENDITURE
BP YEAR TO PROCESS: 2014

AMENDED
ACTUAL BUDGET ACTUAL
ACCOUNT NUMBER/DESCRIPTION 2012 2013 12/31/2013
275 HOTEL/MOTEL TAX FUND 123,203 109,100 79,763
301 CAPITAL PROJECTS FUND
15900 ADMINISTRATIVE SUPPORT
301-005-15900-00054-542400 Computer Equipment
15900 ADMINISTRATIVE SUPPORT
21800 CLERK of SUPERIOR COURT
301-005-21800-00053-531124 Security Micro/Image Deeds 10,768 10,000 8,548
301-005-21800-00053-531125 Security Micro/Image Court 750 1,800
301-005-21800-00053-531126 Security Micro / Plats 730 800 421
301-005-21800-00053-531137 Security Micro / Liens & BP: 1,783 4,500 3,908
21800 CLERK of SUPERIOR COURT 14,031 17,100 12,877
33200 CRIMINAL INVESTIGATION
301-005-33200-00054-542200 Vehicles
301-005-33200-00054-542400 Computer Equipment
33200 CRIMINAL INVESTIGATION
33260 DETENTION CENTER
301-005-33260-00054-542200 Vehicles 5,500
33260 DETENTION CENTER 5,500
35000 EMERGENCY SERVICES
301-005-35000-00054-542500 Other Equipment 5,000
35000 EMERGENCY SERVICES 5,000
37000 CORONER
301-005-37000-00054-542200 Vehicles 14,997
37000 CORONER 14,997
38000 E-911
301-005-38000-00054-541307 Communications Tower 345,688
38000 E-911 345,688

42000 ROADS & BRIDGES

AMARTIN
f1142r35

2:38:37PM  09/17/2013

% REM
26.89

14.52
100.00
47.42

13.17
24.70

2014 - WHAT IF #2 6/18/13

REQUESTED RECOMM APPROVED
2014 2014 2014
109,100 125,100 0
65,000 65,000
65,000 65,000 0
10,000 10,000
1,500 1,500
800 800
3,500 3,500
15,800 15,800 0
25,000
3,500
28,500 0 0
0 0 0
0 0 0
0 0 0
0 0 0
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FY 2013

Lumpkin County Board of Commissioners
ANNUAL BUDGET ESTIMATE - EXPENDITURE
BP YEAR TO PROCESS: 2014

AMENDED
ACTUAL BUDGET ACTUAL
ACCOUNT NUMBER/DESCRIPTION 2012 2013 12/31/2013 % REM
301-005-42000-00054-541400 Road Paving 131,326 48,138 100.00
301-005-42000-00054-541411 Gravel Road Improvements 4,130
301-005-42000-00054-541412 Bridge Repairs & Maintenan 15,318 7,800
301-005-42000-00054-542100 Road Equipment
301-005-42000-00057-571013 DOT Contracts 24,611 28,820
42000 ROADS & BRIDGES 171,255 48,138 40,750 15.35
55200 SENIOR CENTER
301-005-55200-00054-541300 Construction/Renovation 30,853
55200 SENIOR CENTER 30,853
61200 PARK & RECREATION
301-005-61200-00054-542200 Vehicles 16,129
61200 PARK & RECREATION 16,129
61220 COMMUNITY CENTER
301-005-61220-00054-541300 Construction/Renovation
61220 COMMUNITY CENTER
301 CAPITAL PROJECTS FUND 582,324 65,238 74,756 -14.59
320 SPLOST
10073 WATER & SEWER AUTHORITY
320-005-10073-00054-541406 W,S,G Construction 16,227
10073 WATER & SEWER AUTHORITY 16,227
11000 BOARD OF COMMISSIONERS
320-005-11000-00052-521200 Professional Services 51,076
320-005-11000-00052-523300 Advertising 545
320-005-11000-00057-571015 Passthrough - '08 SPLOST 467,748 290,835
11000 BOARD OF COMMISSIONERS 519,369 290,835
15650 GENERAL GOVERNMENT BUILDI
320-005-15650-00054-541300 Construction/Renovation 159,116 13,455

AMARTIN
f1142r35

2:38:37PM  09/17/2013

2014 - WHAT IF #2 6/18/13

REQUESTED RECOMM APPROVED
2014 2014 2014
365,000 365,000
30,000 30,000
110,000 110,000
505,000 505,000 0
0 0 0
0 0 0
75,000 81,000
75,000 81,000 0
689,300 666,800 0
0 0 0
100,000 100,000
100,000 100,000 0
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Lumpkin County Board of Commissioners

FY 2013 ANNUAL BUDGET ESTIMATE - EXPENDITURE
BP YEAR TO PROCESS: 2014 2014 - WHAT IF #2 6/18/13
AMENDED
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
ACCOUNT NUMBER/DESCRIPTION 2012 2013 12/31/2013 % REM 2014 2014 2014
320-005-15650-00054-541305 Judicial Ctr Const - 08 SPLC 1,621
320-005-15650-00054-541309 Administration Facilities 799,916 11,000 875,817 875,817
15650 GENERAL GOVERNMENT BUILDI 960,653 24,455 875,817 875,817 0
15901 ADMINISTRATIVE FACILITIES
320-005-15901-00054-541300 Construction/Renovation 121,394 62,926
15901 ADMINISTRATIVE FACILITIES 121,394 62,926 0 0 0
33230 UNIFORM PATROL
320-005-33230-00054-542200 Vehicles 157,134
33230 UNIFORM PATROL 157,134 0 0 0
33270 SHERIFF - CT SERVICES-WAR
320-005-33270-00054-542200 Vehicles 28,966
33270 SHERIFF - CT SERVICES-WAR 28,966 0 0 0
35000 EMERGENCY SERVICES
320-005-35000-00054-541300 Construction/Renovation 27,400 2,610
320-005-35000-00054-542200 Vehicles 266,651 171,575
320-005-35000-00054-542500 Other Equipment 9,710
35000 EMERGENCY SERVICES 303,761 174,185 0 0 0
36100 EMERGENCY MANAGEMENT
320-005-36100-00054-542501 Communication Equipment 139,728
36100 EMERGENCY MANAGEMENT 139,728 0 0 0
42000 ROADS & BRIDGES
320-005-42000-00053-531130 Gravel/Stone/Asphalt 88,446
320-005-42000-00054-541400 Road Paving 500,000 759,127 500,000 500,000
320-005-42000-00054-541411 Bridge Repair and Maintenar 15,000
320-005-42000-00054-542200 Vehicles 6,806 135,000 135,000
320-005-42000-00054-542500 Other Equipment 120,392
AMARTIN 2:38:37PM  09/17/2013 Page 11 of 16

1142135



FY 2013

ACCOUNT NUMBER/DESCRIPTION
42000 ROADS & BRIDGES
43000 FLEET MAINTENANCE
320-005-43000-00054-542200 Vehicles
43000 FLEET MAINTENANCE
61200 PARK & RECREATION

320-005-61200-00054-541300 Construction/Renovation
61200 PARK & RECREATION
80000 DEBT SERVICE

320-005-80000-00058-581100 Principal - Bonds

320-005-80000-00058-582100 Interest - Bonds
80000 DEBT SERVICE
99991 '08 S.P.L.O.S.T.
320-005-99991-00058-583000 fiscal agent's fees
99991 '08 S.P.L.O.S.T.
99993 2014 SPLOST Proceeds
320-005-99993-00057-571015 Passthrough - '08 SPLOST
99993 2014 SPLOST Proceeds
320 SPLOST

340 CDBG
51701 HEALTH DEPARTMENT - NEW B

340-005-51701-00054-541300 Construction/Renovation

340-005-51701-00054-541303 Administration Expense
51701 HEALTH DEPARTMENT - NEW B
55201 SENIORCTR - EXPANSION PH

340-005-55201-00052-523201 Postage
340-005-55201-00052-523300 Advertising
340-005-55201-00054-541300 Construction/Renovation

AMARTIN
f1142r35

Lumpkin County Board of Commissioners
ANNUAL BUDGET ESTIMATE - EXPENDITURE
BP YEAR TO PROCESS: 2014

AMENDED
ACTUAL BUDGET ACTUAL
2012 2013 12/31/2013
642,198 847,573
96,000
96,000
145,000
352,676
497,676
2,205 4,455
2,205 4,455
3,186,984 1,702,756
5,822
2,590
8,412
27
297 124
255,988

2:38:37PM  09/17/2013

% REM

0.00

2014 - WHAT IF #2 6/18/13

REQUESTED RECOMM APPROVED
2014 2014 2014
635,000 635,000 0
85,000 85,000
85,000 85,000 0
0 0 0
510,000 600,000
343,827 187,978
853,827 787,978 0
2,205 2,205
2,205 2,205 0
300,000 300,000
300,000 300,000 0
2,851,849 2,786,000 0
0 0 0
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FY 2013

ACCOUNT NUMBER/DESCRIPTION

340-005-55201-00054-541303 Administration Expense
55201 SENIORCTR - EXPANSION PH

340 CDBG

4302002 SPLOST - DEBT SERVICE
80000 DEBT SERVICE

430-005-80000-00058-581100 Principal - Bonds

430-005-80000-00058-582100 Interest - Bonds
80000 DEBT SERVICE

4302002 SPLOST - DEBT SERVICE

530 Hospital Authority
51900 INDIGENT MEDICAL CARE

530-005-51900-00052-521215 Indigent Medical Care
51900 INDIGENT MEDICAL CARE

530 Hospital Authority

540 LANDFILL/Recycling FUND
45300 SOLID WASTE DISPOSAL

540-005-45300-00051-512401 Employer-Pension

540-005-45300-00052-521211 Groundwater Monitoring
540-005-45300-00052-521212 Methane Gas Monitoring
540-005-45300-00052-521310 Solid Waste Post Closure

540-005-45300-00056-561000 Depreciation Expense
45300 SOLID WASTE DISPOSAL
45500 RECYCLING OPERATIONS

540-005-45500-00051-511100 Salaries & Wages
540-005-45500-00051-512100 Employer-Group Health
540-005-45500-00051-512101 Employer-Life Insurance
540-005-45500-00051-512105 Employer - LTD Ins

AMARTIN
f1142r35

Lumpkin County Board of Commissioners
ANNUAL BUDGET ESTIMATE - EXPENDITURE
BP YEAR TO PROCESS: 2014

AMENDED
ACTUAL BUDGET ACTUAL
2012 2013 12/31/2013
9,501 2,837
265,813 2,961
274,225 2,961
1,235,000 1,315,000 1,315,000
301,483 219,782 219,782
1,536,483 1,534,782 1,534,782
1,536,483 1,534,782 1,534,782
33,741 26,000
33,741 26,000
33,741 26,000
977
4,134 20,000 5,275
1,500 690
1,500
53,557
50,400 23,000 5,965
30,651 29,123 20,167
3,793 3,678 2,363
145 169 32
51 25
2:38:37PM  09/17/2013

% REM

0.00

0.00
0.00

0.00

100.00
100.00

100.00

73.62
54.00
100.00

74.06

30.75
35.75
81.36

2014 - WHAT IF #2 6/18/13

REQUESTED RECOMM APPROVED
2014 2014 2014
0 0 0
0 0 0
1,315,000 1,315,000
219,782 219,782
1,534,782 1,534,782 0
1,534,782 1,534,782 0
26,000 30,000
26,000 30,000 0
26,000 30,000 0
20,000 20,000
1,500 1,500
1,500 1,500
23,000 23,000 0
29,123 29,997
3,678 3,522
169 126
51 102
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FY 2013

ACCOUNT NUMBER/DESCRIPTION

Lumpkin County Board of Commissioners

ANNUAL BUDGET ESTIMATE - EXPENDITURE

BP YEAR TO PROCESS: 2014

540-005-45500-00051-512200 Employer-FICA
540-005-45500-00051-512300 Employer-Medicare
540-005-45500-00051-512401 Employer-Pension
540-005-45500-00051-512700 Employer-Workers' Comp.
540-005-45500-00052-522110 Garbage Collection
540-005-45500-00052-522201 Repair/Maint-Equipment
540-005-45500-00052-522203 Repair/Maint-Vehicles
540-005-45500-00052-522310 Rents/Leases
540-005-45500-00052-523101 Vehicle Insurance
540-005-45500-00052-523202 Telephone
540-005-45500-00052-523600 Association
540-005-45500-00053-531100 Supplies/Materials
540-005-45500-00053-531120 Repair/Maint.-Buildings
540-005-45500-00053-531210 Water Service
540-005-45500-00053-531220 Natural/LP Gas Service
540-005-45500-00053-531230 Electricity Service
540-005-45500-00053-531270 Gas/Oil Vehicles
540-005-45500-00053-531271 Diesel Fuel
540-005-45500-00053-531600 Minor Equipment
540-005-45500-00053-531700 Uniforms

540-005-45500-00054-541300 Construction/Renovation
45500 RECYCLING OPERATIONS
540 LANDFILL/Recycling FUND

915 E911 System
38000 E-911

AMARTIN
f1142r35

AMENDED
ACTUAL BUDGET ACTUAL
2012 2013 12/31/2013
2,227 1,806 1,502
423
1,675
827 850 1,019
540 800 364
1,084 1,200 286
1,034 1,000
1 1 1
631 432 854
215 280 213
21,914 21,920 10,957
1,165 1,000 1,140
653 450 699
1,728 1,500 1,321
4,188 4,200 3,212
6,348 5,900 3,208
666 1,100 741
3,383 5,000 2,359
2,250
143 200 242
83,637 82,707 50,705
134,037 105,707 56,670
2:38:37PM  09/17/2013

% REM
16.83
100.00
100.00
-19.88
54.48
76.16
100.00

-97.73
23.95
50.01

-14.05

-55.32
11.91
23.53
45.62
32.60
52.82

-20.95

38.69
46.39

2014 - WHAT IF #2 6/18/13

REQUESTED RECOMM APPROVED
2014 2014 2014
1,806 1,860

423 435
1,675 1,782
850 850
800 800
1,200 1,200
1,000 1,000
1 1
432 432
280 280
21,920 21,920
1,000 1,000
450 450
1,500 1,500
4,200 4,200
5,900 5,900
1,100 1,100
5,000 5,000
200 200
3,000 3,000
85,758 86,657 0
108,758 109,657 0
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FY 2013

ACCOUNT NUMBER/DESCRIPTION

915-005-38000-00051-511100 Salaries & Wages
915-005-38000-00051-511300 Overtime
915-005-38000-00051-512100 Employer-Group Health
915-005-38000-00051-512101 Employer-Life Insurance
915-005-38000-00051-512102 Employer-Family Health
915-005-38000-00051-512103 Employer-Spouse Health
915-005-38000-00051-512104 Employer-Child Health
915-005-38000-00051-512105 Employer - LTD Ins
915-005-38000-00051-512200 Employer-FICA
915-005-38000-00051-512300 Employer-Medicare
915-005-38000-00051-512400 Employer-Retirement
915-005-38000-00051-512401 Employer-Pension
915-005-38000-00051-512700 Employer-Workers' Comp.
915-005-38000-00051-512902 Pre-Employment Testing
915-005-38000-00052-521301 Computer Service
915-005-38000-00052-521304 Contract-Maintenance
915-005-38000-00052-522110 Garbage Collection
915-005-38000-00052-522201 Repair/Maint-Equipment
915-005-38000-00052-522202 Repair/Maint-Commun. Equ:
915-005-38000-00052-522203 Repair/Maint-Vehicles
915-005-38000-00052-522320 Equipment Lease
915-005-38000-00052-523101 Vehicle Insurance
915-005-38000-00052-523201 Postage
915-005-38000-00052-523202 Telephone

AMARTIN

1142135

Lumpkin County Board of Commissioners

ANNUAL BUDGET ESTIMATE - EXPENDITURE

BP YEAR TO PROCESS: 2014

AMENDED

ACTUAL BUDGET ACTUAL

2012 2013 12/31/2013

335,481 326,600 213,502

58,744 40,000 41,798

41,071 41,877 22,023

1,338 1,859 346

23,450 20,453 10,169

9,463 8,125 4,922

6,065 3,537 5,656

551 283

28,727 22,730 18,678
5,316

7,623 6,700 5,477
12,832 14,068

8,816 8,800 10,550

493 600 418

175 25

12,600 32,498 18,518

875 1,236 454
1,030

10,431 8,000 21,765
1,000

1,581 1,872 988

432 434

10

56,772 58,000 37,761

2:38:37PM  09/17/2013

% REM
34.63
-4.50
47.41
81.39
50.28
39.42
-59.90

17.83
100.00
18.25
100.00
-19.89
30.33

43.02
63.30
100.00
-172.07
100.00
47.23
-0.42

34.89

REQUESTED
2014

388,334
41,200
34,634

1,386
20,658
6,955
8,356
1,132
24,077
5,631
8,077
12,146
8,800
600

33,473
1273
1,061
8,240
1,030
1,928

445

59,740

2014 - WHAT IF #2 6/18/13

RECOMM
2014

338,299
39,000
31,698

1,260
13,825
6,941
8,402
1,047
22,512
5,265
7,067
12,146
8,800
600

32,498
900

21,765
1,000
1,581

432

57,000

APPROVED
2014
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FY 2013

ACCOUNT NUMBER/DESCRIPTION

915-005-38000-00052-523500 Travel
915-005-38000-00052-523601 Dues & Subscriptions
915-005-38000-00052-523700 Meetings/Training
915-005-38000-00053-531100 Supplies/Materials
915-005-38000-00053-531120 Repair/Maint.-Buildings
915-005-38000-00053-531122 Add'l. Copies
915-005-38000-00053-531210 Water Service
915-005-38000-00053-531211 Sewer Service
915-005-38000-00053-531230 Electricity Service
915-005-38000-00053-531270 Gas/Oil Vehicles
915-005-38000-00053-531600 Minor Equipment
915-005-38000-00053-531700 Uniforms
915-005-38000-00054-541300 Construction/Renovation
915-005-38000-00057-573000 Payments to Others

38000 E-911
915 E911 System

AMARTIN

1142135

Lumpkin County Board of Commissioners
ANNUAL BUDGET ESTIMATE - EXPENDITURE
BP YEAR TO PROCESS: 2014

AMENDED
ACTUAL BUDGET ACTUAL
2012 2013 12/31/2013
1,481 824 342

955 258
655 1,800 1,348
2,738 1,648 1,736
4,005 500 431
95 135
940 1,000 490
966 1,100 492
9,918 12,000 8,520
2211 3,368 1,346
1,825 1,000 395
476 1,500 205
50,921

43,255 45,000 18,637
737,529 674,731 447,854
737,529 674,731 447,854
8,195,520 4,013,038 4,988,901

2:38:37PM  09/17/2013

% REM
58.55
100.00
25.11
-5.36
13.71

51.01
55.27
29.00
60.04
60.49
86.34

58.58
33.62

33.62
-24.32

2014 - WHAT IF #2 6/18/13

REQUESTED RECOMM APPROVED
2014 2014 2014
849 824
266 955
1,854 1,800
1,697 1,484
515 500
1,030 1,000
1,133 1,000
12,360 10,000
3,470 2,500
1,030 900
1,545 500
46,350 45,000
741,275 678,501 0
741,275 678,501 0
7.658.272 7,533,109 0
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