
AGENDA             
 
 
Thursday, January 29, 2015 

 
9:00 AM Welcome, Overview and Introductions 
  Commission-Staff Roles, Responsibilities and Expectations 
 
10:00 AM Review last year Vision, Priorities and Goals Update 

Set new goals or modify existing goals 
 
10:30 AM Break   
 
10:45 AM SPLOST Work Plan Discussion 

Financial Update 
 
12:00 PM Working Lunch 
 
12:45 PM Commissioner Issues for Discussion and Goal Setting 
 
1:00 PM Commissioner Issues for Discussion and Goal Setting  
 
2:30 PM Break 
 
2:45 PM Commissioner Issues for Discussion and Goal Setting 
 
4:00 PM Adjourn 

 
 


