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Lumpkin County, Georgia

 Board of Elections & Registration

Rules of Procedure, Regulation, and By-Laws of the 

Lumpkin County Board of Elections and Registration

Preamble

The Lumpkin County Board of Elections and Registrations to fulfill it’s obligations under the law to the citizens of Lumpkin County, does hereby establish and adopt  the Rules of Procedure, Regulations and By-Laws of the Lumpkin County Board of Elections and Registration.
Article 1: Name

As provided by law, H.B. No.682, Act No. 288 (2003) signed July 1, 2003, the name of this body is “The Lumpkin County Board of Elections and Registration.” (“The Board”)
Article 2: Purpose

The Board shall have jurisdiction over the conduct of primaries and elections and the registration of electors in Lumpkin County.

Article 3: Make up of Board
The Board shall be composed of five members, each of whom is an elector and a resident of Lumpkin County and is appointed as provided by law in H. B. No. 682, Act No. 288 (2003), and collectively shall have the title of Election Superintendent.

Article 4: Removal of Board Members
a) Any member of The Board failing to attend two (2) consecutive regular meetings without written, phone or in person notification to the Chairman, Vice-Chairman, or Secretary may be replaced. The Board will give written notification to the member involved in this action and replacement will take place in accordance with H.B. No. 682, Act No. 228(2003) and the Chairman of the Board will notify the Chairman of the appropriate entity of the member’s dismissal.

b) Any member shall be removed if:  they have been convicted of a felony; there is a preponderance of evidence of unethical behavior; or there is a violation of the fiduciary by-laws of the Board of Elections & Registration.

Any Board Member may initiate a request for removal of a board member for the above defined reasons.  If charges are brought against a Board Member, a special meeting shall be called of The Board to review the complaint and the accused will have the opportunity to plead their case. If the infraction was as described in Article 4(a), then the meeting shall be open to the public.  If the infraction was as described in Article 4(b), the meeting shall be called in Executive Session and shall not be open to the public. The accused board member shall be notified in writing of the charges and of the impending meeting.  In addition, the party or governing authority that appointed the member must be notified prior to the special meeting. After the case has been presented and the accused board member has had the opportunity to make their statement before The Board, the remaining members will vote on removal.  A majority vote is required to remove a board member from office.
c) Any member may be removed by The Board for four (4) consecutive absences of the monthly meeting.

Article 5: Officers
The officers of The Board shall be a Chairman, Vice-Chairman and Secretary. The officers shall be elected in accordance with Georgia Code Section 21-2-214(c) by majority vote of the members of The Board and shall serve a term of four years or until their successor is elected and qualified. Neither the Chairman nor Vice-Chairman may hold office within a political party as put forth in Georgia Code Section 21-2-75(b). The officers shall perform the duties as prescribed in Article 6. 

Article 6: Duties of Officers

Chairman:

It shall be the duty of the Chairman to preside over the monthly meetings of The Board and all other special called meetings, to appoint committees as necessary to accomplish the work or goals as directed by The Board, to work with all committees when requested to do so by the Chairman of the committee. The Chairman of The Board shall have the authority to call meetings of The Board as he/she shall deem necessary to set goals, plan or accomplish work and shall be in charge of press releases to keep the public informed through the news media as directed by The Board. The Chairman shall be a voting member of The Board and shall have the same privileges as all other members to make and second motions.

Vice-Chairman:

It shall be the duty of the Vice-Chairman to serve as assistant to the Chairman and shall perform the duties of the Chairman in his/her absence.

Secretary:

It shall be the duty of the Secretary to keep a complete and accurate record of all the work of The Board; to take notes and write the minutes of all regular and called meetings; to write letters when directed to do so by the Chairman, to furnish copies of approved minutes to be kept in the Election and Registration Board Office for public record.

Special Committees:

It shall be the duty of the Chairman of the Board to appoint a Chairman for each special committee. The appointed Chairman must be a member of The Board. The appointed Chairman will have planning meetings and work as necessary to complete the project in a timely manner; meet the required schedule; keep records and report accomplishments, percentage complete and expected completion date at each regular board meeting until complete, and request assistance as needed.

Article 7: Meetings

The Board shall hold regular monthly meetings in the Lumpkin County Elections & Registration Office. Said meetings shall be scheduled on the third Tuesday in each month.  Board members are required to give notification if unable to attend the meeting.
All meetings must be open and shall be advertised in compliance with the Georgia Open Meeting Law. A quorum shall consist of three members. 
Article 8: Special Meetings

The Board shall hold special meetings as required and meetings will be posted in the local newspaper. 
Special meetings may be called by the Chairman, by the Vice-Chairman if the Chairman is incapacitated or out of the county, or at the request of two (2) board members. 

Article 9: Employees

The governing authority of the county shall appoint a person whose title shall be Elections Supervisor and Chief Registrar. The Elections Supervisor and Chief Registrar shall appoint such other clerical and administrative personnel as may be required to fulfill the responsibilities and functions of The Board.

Article 10: Responsibilities:

(A) The Board:  The Board shall be responsible for providing policy and direction to the Elections Supervisor and Chief Registrar concerning the conduct of primaries and elections, the registration of electors and the general operation of the Elections and Registration Office.  Board members are expected to be present for all General and Presidential Primary Elections, and make every effort to be available for all other elections.  [O.C.G.A. § 21-2-9(federal, state, county); 21-2-150(primary); 21-2-501(runoff); 21-2-540(special)]

(B) Elections Supervisor and Chief Registrar:  The Elections Supervisor and Chief Registrar, as director of the Elections and Voter Registration Office, shall be responsible for the day-to-day operations of the office and the direct supervision of its employees, the preparation for and conduct of all primaries and elections and the registration of electors in Lumpkin County. Specific duties of this position are enumerated in a Job Description.
(C) Administrative Support: The governing authority of Lumpkin County shall be responsible for providing office and storage space.  The authority shall also provide the funding necessary to conduct all primaries and elections, voter registration, compensation of poll officers, custodians, and other assistants and employees required, expenditures for polling places, purchase of ballots and all other election supplies The Board considers necessary to operate this office as required by Georgia Law, maintenance of voting equipment and all other expenses arising out of the performance of the duties of The Board of Elections and Registration pursuant to Code Section 21-2-40 of the O.C.G.A. H.B. 682, Act No. 288.
Article 11: Compensation

Members of The Board shall be compensated according to O.C.G.A. § 21-2-212(d).

Article 12: Parliamentary Authority:

The rules contained in Robert’s Rules of Order, newly revised, shall govern The Board in all cases to which they are applicable and in which they are not inconsistent with these rules or any provision of law.

Article 13: Amendments

These By-Laws may be amended by a majority vote of The Board at any meeting at which notice of such change of or amendment to the rules was given at least five (5) working days prior to such meeting. If no notice was given, the proposed changes to the rules shall be voted upon at the next or a subsequent meeting after their introduction.

Article 14: Conflict of Rules

To the extent that any rule herein shall conflict with any provision of law, such rule shall be void and all other rules shall have full force and effect.

Adopted by The Lumpkin County Board of Elections and Registration on March 19, 2013.
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