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Dahlonega — Lumpkin County Chamber of Commerce and Convention

& Visitors Bureau

January 2015 Report
Publicity Results and Activities

Following is an update on public relations efforts provided during the month of December,
2014. As always, your questions and comments are welcome and encouraged.

Dahlonega received publicity that reached 550,771 readers with an Earned Media Value
($11,061.50) multiplied by 3 for editorial value = $33,184.50 Please see attached
Publicity Summary for additional details.

Media Relations:

Pineapple Public Relations is working with Group Tour Magazine to encourage coverage
of Dahlonega. We will keep you posted on progress. We will be following up with the
rest of the media outlets to encourage coverage of Cherie and of Dahlonega as a group
travel/meetings destination.

Pineapple Public Relations continues to work with Christine Tibbetts, freelance writer
for Travelingmom.com, ExploreGeorgia.org and others, who is still generating content
on Dahlonega. Please see attached Publicity Summary for the latest results.

We worked with Kristyn lodice to finally get high-resolution photos for use in a feature
on Dahlonega for the April issue of Lake Norman (NC) Magazine. Thanks to Kristyn,
Cavender Creek Cabins has a chance to receive more than a printed mention in the
story.

We began working with Alexa Lampasona, freelance writer for RootsRated.com, an
outdoor adventure Website with more than 160,000 viewers per month, on a
Dahlonega visit based on hiking the Appalachian Trail. We will continue this activity into
February.

We contacted Val Joiner, owner of Val in Real Life (www.valinreallife.com), an
adventure travel blog based in Georgia, and cordially asked for her statistics when she
requested a visit via Kristyn lodice. Val’s visitors per month numbers are very low, and
she did not respond.

Account Management:


http://www.valinreallife.com

Pineapple Public Relations prepared the December 2014 Public Relations Report and
Publicity Summary.

We prepared a PowerPoint slideshow highlighting 2014 publicity for the Chamber’s

Annual Meeting:
o 27,488,969 Impressions
o $1,114,604.00 Editorial Value (Advertising Equivalent)
0 $85 Return for Every $1.00 invested, based on a $13,000 investment.
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Dahlonega — Lumpkin County Chamber of Commerce
and Convention & Visitors Bureau

February 2015 Report
Publicity Results and Activities

Following is an update on public relations efforts provided during the month of February, 2015.
As always, your questions and comments are welcome and encouraged.

Media Relations:

Pineapple Public Relations contacted the Tourism Partners to set up a visit for Alexa
Lampasona, freelance writer for RootsRated.com, an outdoor adventure Website with
more than 160,000 viewers per month, and a contributor to the Atlanta Journal-
Constitution’s dining blog. We developed an itinerary based on waterfall viewing and
hiking the Appalachian Trail. Because of the weather, the visit was postponed. We
alerted the Tourism Partners, and rescheduled. Tourism Partners included Forrest Hills
Resort, Hiker Hostel, Spirits Tavern, Bourbon Street Grille, The Picnic Café and
Dessertery, Gold City Growlers, Wolf Mountain Vineyards and Winery, and
photographer Jack Anthony to discuss waterfall hikes.

Alexa plans five articles:

0 A RootsRated story on how to spend an active weekend in Dahlonega — early
March

0 A RootsRated destination article on the Hiker Hostel

0 An Atlanta Journal-Constitution blog post on the wineries of North Georgia

0 An Atlanta Journal-Constitution blog post on Wolf Mountain in a few months
when they release their first red wines aged in Georgia oak

0 A RootsRated story on the waterfalls of North Georgia in late spring or early
summer.

Pineapple Public Relations continues to work with Group Tour Magazine to encourage
coverage of Dahlonega. We provided information on the new itinerary, "Gardens, Golf,
Goldmines & Shopping" to the editors. We will keep you posted on progress.

We worked with Becky Samford, owner of the Duluth/Norcross/Peachtree

Corners/John’s Creek Macaroni Kid on a Spring Break Staycation story on Dahlonega,
including lunch at The Smith House, panning for gold at both mines, and a visit to the
Dahlonega Gold Museum Historic Site. The article will appear in early March. Becky’s



Macaroni Kid Website has 53,000 viewers per month and just over 4,000 followers on
Facebook, Twitter, Pinterest & Instagram combined. There are multiple Macaroni Kid
sites in the Atlanta area and they share Pinterest Boards. This article also will be posted
on their Georgia Travel shared board which has over 25,000 viewers.

e Pineapple Public Relations prepared information about Dahlonega’s wineries and wine
tasting rooms and provided it to Georgia Magazine for consideration in a Summer issue.

e We provided Bear on Square information and Cavender Creek Cabin photos to Sam
Boykin, who is reporting on his Dahlonega visit in the April issue of Lake Norman (NC)
Magazine.

Account Management:

e We received updates from A. Booker and K. lodice on the six wine tasting rooms, the
Southeastern Film Festival, Literary Festival and the new group tour itinerary with Gibbs
Gardens — “Gardens, Golf, Goldmines and Shopping.”

e Pineapple Public Relations prepared a comprehensive 2014 Public Relations Report and
Publicity Summary Powerpoint presentation for use at the Chamber’s Annual Meeting.
Highlights:

0 27,488,969 Impressions
0 $1,114,604.00 Editorial Value (Advertising Equivalent)
O $85 Return for Every $1.00 Invested, based on a $13,000 investment.
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Dahlonega — Lumpkin County Chamber of Commerce and Convention &
Visitors Bureau

March 2015 Report
Publicity Results and Activities

Following is an update on public relations efforts provided during the month of March, 2015.
As always, your questions and comments are welcome and encouraged.

e Dahlonega received publicity that reached 691,352 readers/viewers with an Earned
Media Value of $5,435.00 multiplied by 3 for editorial value = $16,305.00. Please see
attached Publicity Summary for additional details.

Media Relations:

® Pineapple Public Relations worked with Lesli Peterson, the new ExploreGeorgia.org
family travel expert, to provide Dahlonega information for a roundup of top Spring
Break ideas. Please see attached Publicity Summary. We will be arranging a Dahlonega
visit with her family in June. She also writes for 365 Atlanta Family, a hugely popular
website and email blast (40,000 visitors per month), and is also a freelance family travel
writer for several other media outlets including A Luxury Travel Blog, Atlanta Parent
Magazine, and more.

e We are in conversations with Shelly Gable, a freelancer for Georgia Family, who would
like to visit in July during the week. Georgia Family online has 12,857 unique viewers
per month, and a 55,000 print circulation of mid-Georgia parents.

e We followed up with Group Tour Magazine to encourage coverage of Dahlonega. They
expect to cover the area later in the summer.

e We continued working with Alexa Lampasona, freelance writer for RootsRated.com, an
outdoor adventure Website with more than 160,000 viewers per month, on additional
articles. Please see attached Publicity Summary. Next is a RootsRated destination piece
on the Hiker Hostel and its owners Josh & Leigh Saint and a RootsRated story on the
waterfalls of North Georgia.

Alexa also is a dining writer for the Atlanta Journal-Constitution’s dining blog. She’s
planning a story on the wineries of North Georgia, and a separate story on Wolf
Mountain, when they will release their first red wines aged in Georgia oak.



e Pineapple Public Relations developed a pitch to Every Day with Rachael Ray Magazine,
who is planning an October article on haunted restaurants and their Halloween food
and drink menus. We emphasized that Dahlonega likely has more haunted restaurants
than any other town they editors might encounter, but focused on Spirits Tavern. We
worked with owner Sabrina Walker to develop the pitch.

e We worked with Tourism Partners to host freelance writer Zenda Douglas, who
attended the Dahlonega Literary Festival and will be writing an article about Dahlonega
for the Winston-Salem Journal. These “Road Trip” stories often are also picked up by
The Sun News (SC), The Charlotte Observer and the Spartanburg Herald Journal. She
stayed and dined at Forrest Hills Resort, dined at the Back Porch Oyster Bar, Corkscrew
Café and Yahoola Creek Grill, and visited some of the shops and galleries around the
Historic Downtown District. She also met with David Zunker and Kristyn lodice. The
Agency worked with several Tourism Partners to obtain photos, and Kristyn provided
others. The article is expected to appear in April.

Press Release Distribution:

The Agency distributed calendar listings on Trail Fest, the Dahlonega Literary Festival, the
Southeastern Film Festival, Bear on the Square and the Mountain Flower Art Festival to dailiy
and weekly newspapers in Georgia and to Georgia bloggers, including Mom bloggers and
adventure bloggers. Please see Publicity Summary for results.

Account Management:

® Pineapple Public Relations prepared the February 2015 Public Relations Report and
Publicity Summary.

e We updated press materials for Cherie Bates’ needs for Travel South, and Kristyn lodice
and Stefani Logsdon provided further updates.

e We communicated our activities and media placements regularly with Amy Bates and
Kristyn lodice, and Cherie Bates provided us with additional information on group tour
business.



Dahlonega-Lumpkin County Chamber & Visitors Bureau
Monthly Activity Report
January 2015

Delivering Value to Our Members...

Business After Hours - January 6, 2015 - Hosted by Dahlonega Roadhouse - Huge
turnout, approximately 120 members in attendance
Morning Mingle, January 13, 2015 - Hosted by HCC & HOSA - Approximately 30
members were in attendance
“What’s Up Wednesday” Networking Lunch - January 21, 2015 - Hosted by
Hickory Prime BBQ - Approximately 20 members were in attendance
Ambassador’s Meeting - Monthly meeting is scheduled for January 27, 2015.
We have 2 Ambassadors of the Year - lvy Spraker & Martha Atkin will receive this award
at the Annual Meeting
Women in Lumpkin Leadership (WILL) - January 14, 2015 - Approximately 25 women
attended. 2015 Officers were installed. Board meeting is scheduled for February 9,
2015 at 1:30 pm
Nuts & Bolts Workshop : Scheduled for February 13, 2015 at 11:30 am - $10
admission to include lunch.
“A Guide to Successful Exhibit Booths” presented by Creative Field Media
The Beginner’s Guide to Planning a Successful Tradeshow
Deciding to exhibit in a tradeshow is a big decision for most small businesses.
Although tradeshows are a perfect opportunity to introduce new products and
services and to make new connections, exhibiting can be time consuming and
confusing if you don’t know where to start or what to plan for. Learn how to
create a solid strategic plan to ensure a successful trade show at our lunch and
learn (workshop?) on Friday, February 13th from 11:30 — 1 pm

How to set clear show objectives & goals

The secret language of booth etiquette

The power of creative marketing and booth display

Sorting it all out — effective follow-up
SBSC -. February 9, 2015 at 10:00 am at the Chamber’s Board Room we will be
meeting with SCORE Vice President, Bill Foust & Forsyth Director, Lewis Carlyn,
(Atlanta SCORE) to come and speak to potential mentors. Four Members have
committed to this orientation
Georgia Healthy Kids - meeting next week Totally Running to go over agreement
Date confirmed: May 9, 2015. Working with the Lt. Gov. Office on this event
Health Care Committee - January 20, 2015 Monthly Meeting New officers and budget
for 2015 were announced. Approximately 35 were in attendance
2nd Annual Family Health & Wellness Expo - scheduled for March 9, 2015 from 8am -
12 noon. Free labs, Kids Korner, and we have approximately 45 vendors & sponsors
Great things this year!!
Ribbon Cuttings - Bratzeit German & Swiss Restaurant January 6, 2015



Sent photo’s of Ribbon Cuttings to Nugget for publishing

Leadership Lumpkin - Two Chamber Staff attending LLC 2014 to 2015; working on
projects with NGIM. Spaghetti Supper proceeds to be matched with a grant
Working to complete 2015 Networking Schedule - Just a few dates left

2015 Business to Business & Community Expo - early planning phase

Attracting Visitors to Our Community...

Promotions

Comcast - HGTV Winter Commercial airing in partnership with DDA

Promotion efforts through Hospitality Highway Cooperative

Advertised in the Georgia Travel Guide

Promoting new designation as “Wine Tasting Room Capital” of Georgia

Worked with Pineapple PR on strategic goals as Destination Marketing Organization
Dahlonega received publicity that reached 550,771 readers with an Earned Media Value
($11,061.50) multiplied by 3 for editorial value = $33,184.50

- Among the highlights:

The ajc.com article on romantic escapes featured Long Mountain Lodge (and the print
coverage will be included in the February report)

WDUN-Radio’s Travel Bags with Annita Show featured Consolidated Gold Mines, and
she posted blogs/videos/photos on her Website of Consolidated and Montaluce/LeVigne
from her visit we arranged.

The visit by Christine Tibbetts continues to generate coverage, this time in Tiffon Scene
Magazine. All the Tourism Partners were covered.

- Looking Ahead

Working with Group Tour.com to encourage a feature on Dahlonega

Sam Boykin’s visit will result in an article in Lake Norman Magazine (Charlotte, NC) that
will appear in the April issue

We expect to schedule additional media visits to Dahlonega in the coming weeks — the
weather encouraged us to postpone Alexa Lampasona’s visit to the Hiker Hostel and
Forrest Hills Resort until February 27-29

Product Development

Promoting and selling tickets / passports for Downtown Wine Tasting Room Walking
Trail, created by Dennis Hoover with wine tasting room partners

New itineraries being created through group sales office - “Gardens, Golf, Goldmines &
Shopping”

Production: Operations & Service

Held first round of interviews for position of Tourism Director with Chamber Interview
Committee

Re-designing and enhancing the Dahlonega - Lumpkin County Visitor Center for better
flow, function and aesthetic to better serve our visitors and members

Attended Hospitality Highway cooperative meeting with partners to analyze current
marketing and promotion for enhancements and future development


http://ajc.com

Attended the Northeast Georgia Mountain Travel Association meeting at Cabbage Patch
Kids facility for networking and training

Serving as Lumpkin County’s Film Ready Liaison - providing direction, tours and
information to potential film inquiries

Group Sales & Services
Met with organizers of the Southeastern Film Festival- an independent film festival
o scheduled April 10-12 at Hogue Auditorium on the campus of UNG
o hoping to attract 3,000 visitors to the event and to our area
o most will be day trippers from Atlanta
o they will be featuring things to do in around the community on their website
Continued assistance and project management for four upcoming groups:
o Master Gardeners
m September 11-12
o Foretravel
m September 8-12
o Georgia Botanists
= May 11-12
o HPC Training
m  April 10-11
Continuing to plan and execute STAR logistics, meal planning and sponsorships.
o STAR Gala planned for March 17
m Door Prizes
m Pic and Bow
m Letters
Met with the Georgia Protocol Team to plan and discuss a VIP Tour that will include
lunch at UNG (the University is underwriting) and a private wine tasting at Wolf
Mountain. The tour will start in Dawsonville with Moonshine and the Bill Elliott museum,
venture to Dahlonega, lunch at UNG and a visit to Wolf Mountain, ending the day at
Young Harris and lodging at the Brasstown Resort. The next day they are traveling to
Lake Lanier and spending the night at the Lake Lanier Resort with other stops included
along the way. This is a group of 30 International VIPs that want to venture outside of
the Atlanta area to see the culture, academics and resources that are available in the
Northeast Georgia Mountains.
“Gardens, Golf, Goldmines and Shopping
o A new collaboration with Gibbs Gardens, Dawsonville CVB (golf courses and
Amicolola Falls), Dahlonega (overnight) and the Simon Outlet Mall
Attended tourism workshops at Georgia Tech and Tourism Day at the Capital
o Also the unveiling of the new Georgia Travel Planner.
Leadership Lumpkin-project will benefit girls home by building a new patio and outdoor
setting that will cultivate an appreciation of the outdoors and give them more private and
entertainment space.
Preparing to take “Mansions, Moonshine and Goldmines” to the Travel South
tradeshow in Shreveport, LA. in late March.



o Won an award for this collaboration (Roswell and Dawsonville

Additional Community & Industry Outreach
Serving on a Promotions Committee with the Downtown Development Authority
Serving on Parking Committee with the Downtown Development Authority

Analytics — Visitor Center Tracking / Fulfillment

8121 Walk In Visitors to Visitors Center 2015 Jan.

ATM Cash Withdrawal from Visitors Center $3220.00

Guest Book Signatures captured visitors sample from 6 Countries, 22 US States, 76 Zip
Codes

0 Tour Bus / Motor coaches with 0 Visitors in December

140 Direct mail Distribution Fulfillment - Print / Collateral Material Distribution

1012 Collateral pieces to Bulk Fulfillment — Groups, Events, other Visitors Centers,
Wedding

0 Relocation / Newcomers Guides direct mail out Distribution Fulfillment

Analytics — Website & Social Media Tracking
Website:

o 33,665 Sessions Dahlonega.org Website Visitors month of Jan. 2015 vs.

17,165 in Jan 2014 (96% Increase)

o 16,329 New Website Visitors (48.5%)

o Jan. Total Users 17,800 vs 14,099 in 2014 (26.3% increase)

o Jan. Total Pageviews 76,254 vs 48,812 in 2014 (56.2% Increase)
Facebook:

o 13,857 Current Total Likes on Jan. 31, Increase of 63 from December

o Increased Facebook average and activity and reach by 33.3% from Jan. 2014
Twitter:

o 1,092 Total Followers as of Jan. 31, Increase of 53 followers from December
Tweets earned 1.8K impressions

Analytics — Bed Tax Tracking
$16,903.11 City Lodging Bed Tax collected by City in November 2014

$11,076.51 County Lodging Bed Tax collected by County in November 2014

$27,979.62 Combined City and County Bed Tax collected represents 5% of
$559,592.40 direct Overnight Stay revenue to Dahlonega and Lumpkin Lodging
businesses

Festival / Special Event Tracking



Working on initial planning for 4th of July Celebration - Seeking production partnership
Held Movies Under the Stars planning meeting with major presenting sponsor,
Chestatee Regional Hospital, and with production partner, Enota CASA

Initial Discussions with winery partners on Dahlonega Wine Trail Event

Chamber Staff attended Merchant meeting on Dahlonega Awake Until Late event

Met with UNG / Film Production Company on Downtown Film Festival 2015

Growing the Economy...

e Held winery partner meeting to review AVA designation petition draft with consultant;
Rope Roberts, Georgia Power economic development, attended meeting
Signed agreement for Hotel Market Feasibility Study
Chamber Education & Workforce Development Committee held community meeting,
hosted by the LC School System, to analyze current funding challenges for the LC
School System and review potential solutions as proposed by the Committee; Rachel
Pruitt invited to share historical data and trends; Senator Steve Gooch and
Representative Kevin Tanner attended

Serving as a Voice for Business...
e Attended Tourism Day at the Capitol; delivered a small gift to our Legislators with a note
to say “thank you” and that “tourism makes a difference in our community!”
e Working to schedule a Meet & Greet with City and County Elected Officials and Lumpkin
County School Board - Open to Chamber Business Members and Community
e Serving as Chamber representative on DDA Parking Committee and met with
Committee to explore current downtown parking challenges and potential solutions

Running a Dynamic Chamber...

e Conducting interviews for Tourism Director position

e Completed final proofing on the Chamber Community Guide and Wedding & Event

Planner Guide; to go to print February

e Enhancing function and aesthetic of the Dahlonega - Lumpkin County Visitor Center to
better serve our visitors and chamber members
Scheduled to engage and preparing for Bed Tax Audit
Scheduling 2015 Staff training through GACCE staff workshops
Planned and Held Annual Meeting & Awards Banquet at the R-Ranch February 6th
Held monthly Executive Committee Meeting
Held monthly special called meeting of Chamber Board for Chamber 101 Board
Orientation
e Held 2015 Staff Planning Session



Dahlonega-Lumpkin County Chamber & Visitors Bureau
Monthly Activity Report
February 2015

Delivering Value to Our Members...

Held Annual Meeting & Awards Banquet, Chamber Roundup at R-Ranch in the
Mountains
Business After Hours - February 3, 2015 - Hosted by Spirits Tavern - Great turnout,
approximately 100 members in attendance
Morning Mingle, February 10, 2015 - Hosted by Dahlonega Leads Group -
Approximately 30 members were in attendance
“What’s Up Wednesday” Networking Lunch -February 18, 2015 - Was Cancelled
due to Weather
Ambassador’s Meeting - Monthly meeting is scheduled for February 24, 2015.
Women in Lumpkin Leadership (WILL) - February 18, 2015 - Approximately 25
women attended. Speakers spoke on A Healthy New Year $
Nuts & Bolts Workshop : Scheduled for February 13, 2015 was cancelled. The goal
is to reschedule for later in year.
“A Guide to Successful Exhibit Booths” presented by Creative Field Media
The Beginner’s Guide to Planning a Successful Tradeshow
Deciding to exhibit in a tradeshow is a big decision for most small businesses.
Although tradeshows are a perfect opportunity to introduce new products and
services and to make new connections, exhibiting can be time consuming and
confusing if you don’t know where to start or what to plan for. Learn how to
create a solid strategic plan to ensure a successful trade show at our lunch and
learn (workshop?) on Friday, February 13th from 11:30 — 1 pm

How to set clear show objectives & goals

The secret language of booth etiquette

The power of creative marketing and booth display

Sorting it all out — effective follow-up
SBSC -. Two mentor applications were turned in to SCORE - Deb Rowe & Jack Mizak.
Waiting for training to be scheduled from SCORE.
Georgia Healthy Kids - Meeting scheduled for March 12 to meet with Roy Neill from Lt.
Governors Office & Kim Hall from Totally Running. Date confirmed: May 9, 2015.
Working with the Lt. Gov. Office on this event
Health Care Committee - February Meeting was cancelled due to weather.
2nd Annual Family Health & Wellness Expo - scheduled for March 9, 2015 from 8am -
12 noon. Free labs, Kids Korner, and we have approximately 58 vendors & sponsors,
up from 44 last year.
Ribbon Cuttings - February was cancelled due to weather
Leadership Lumpkin - Two Chamber Staff attending LLC 2014 to 2015; working on
projects with NGIM. Spaghetti Supper proceeds to be matched with a grant
Working to complete 2015 Networking Schedule - Just a few dates left



e 2015 Business to Business & Community Expo - early planning phase. Looking at
November 2015 for Event.

Attracting Visitors to Our Community...
Promotions
Pineapple PR Report (February)
Alexa Lampasona, whose February visit was postponed and rescheduled because of the
weather, plans five articles:

o A RootsRated story on how to spend an active weekend in Dahlonega / Lumpkin
County — early March, which we’ve sent to you, but will include in the March
report
A RootsRated destination article on the Hiker Hostel
An Atlanta Journal-Constitution blog post on the wineries of North Georgia
An Atlanta Journal-Constitution blog post on Wolf Mountain in a few months
when they release their first red wines aged in Georgia oak

o A RootsRated story on the waterfalls of North Georgia in late spring or early
summer.

e Dahlonega coverage in the April issue of Lake Norman (NC) Magazine

Group Sales & Services
e Continued assisting the organizers of the Southeastern Film Festival- an independent
film festival being held at UNG, April 10-12.
o Banner
o Posters
o Sending eblast to partners about the impact of the this festival on the lodging,
dining and activities available that weekend in Dahlonega
Past attendance has peaked at 3,000 over the course of 3 days
Most attendees are expected to be from the Atlanta area

e STAR Program, Region 2, first time in Dahlonega

Expecting 80 people for dinner/presentation

Charging $35 per person,

Door Prizes

Press Releases (3)

Initiated Form and Letter/Invite with information about the Gala
Collected funds from each school sponsor and/school
Entertainment-Pick and Bow($300)

o O O O O O O

e Met with producers for a movie scheduled to be shot in the Dahlonega area during
April/May (CITS)
o Need lodging
o Caterers
m  Will plan on emailing, conference call and future meetings to determine
status and clarification and stay current with their needs



Alabama Church Group scheduled to bring a motor coach on September 12. They will
be tailoring the “Mansions, Moonshine and Goldmine” itinerary to: “ Mansions,
Goldmines and Music”.

o They originally had this scheduled last year, but could not fill the bus

o This is the partnered itinerary with Roswell and Dawsonville

Ordered Welcome Bags

Expected in March

Will be selling 47 to DDA

Selling 100 to the HPC for their meeting

Used with groups staying 1 nite and at least 50 in the group

o

o O O

Continued assistance and project management with these organizers, needing
assistance with upcoming group events

Master Gardeners

Georgia Botanists

Foretravel

Dade Firefighters

Bus Rodeo

O O O O O

Preparing strategy and collaboration with Roswell CVB for Travel South trade show in
Shreveport, LA. March 22-25

Continue to update and create a new itinerary “Gardens, Golf, Goldmines and Shoppin
o A new collaboration with Gibbs Gardens, Dawsonville CVB (golf courses)

Analytics — Visitor Center Tracking / Fulfillment

5975 Walk In Visitors to Visitors Center 2015 Feb.

ATM Cash Withdrawal from Visitors Center 4300 Guest Book Signatures captured
visitors sample from 0 Countries, 14 US States, 26 Zip Codes

0 Tour Bus / Motor coaches with 0 Visitors in February

83 Direct mail Distribution Fulfillment - Print / Collateral Material Distribution

215 Collateral pieces to Bulk Fulfillment — Groups, Events, other Visitors Centers,
Wedding

0 Relocation / Newcomers Guides direct mail out Distribution Fulfillment

Analytics — Website & Social Media Tracking
Website:
o 31,862 Sessions Dahlonega.org Website Visitors month of Feb. 2015 vs.

15,108 in Feb 2014 (110% Increase)
o 16,113 New Website Visitor Sessions (50.6%)
Feb. Total Users 17,686 vs 12,386 in 2014 (42.7% increase)



Feb. Total Pageviews 70,601 vs 43,411 in 2014 (62.6% Increase)

Facebook:

o 13,956 Current Total Likes on Feb.28, Increase of 99 from January

o Increased Facebook average and activity and reach by 39.2% from Feb. 2014
Twitter:

o 1,129 Total Followers as of Feb.28, Increase of 37 followers from January
Tweets earned 4.67K impressions

Analytics — Bed Tax Tracking
$9,621.57 City Lodging Bed Tax collected by City in December 2014

$6,058.22 County Lodging Bed Tax collected by County in December 2014
$15,679.79 Combined City and County Bed Tax collected represents 5% of
$313,595.80 direct Overnight Stay revenue to Dahlonega and Lumpkin Lodging
businesses

Growing the Economy...

Scheduling the 2015 Movies Under the Stars - Ballots are being sent to all three
Elementary Schools for the students to vote for their favorite movie - Firmed up rain
locations for all four movies

Accepting bids for the 2015 Firecracker 5K/10K



Dahlonega-Lumpkin County Chamber & Visitors Bureau
Monthly Activity Report
March 2015

Delivering Value to Our Members...

Business After Hours - March 3, 2015 - Hosted by Holly Theatre - Approximately 75
members in attendance

Morning Mingle, March 10, 2015 - Hosted by C&S Bank - Approximately 30
members were in attendance

“What’s Up Wednesday” Networking Lunch -March 18, 2015 - Hosted by EI
Jimador - Approximately 10 in attendance

Ambassador’s Meeting - Monthly meeting was held on March 30, 2015.

Women in Lumpkin Leadership (WILL) - March 18, 2015 - Approximately 25 women
attended. Our March program speakers were Captain Crumpton and Major Gibson from
Camp Merrill. Captain Crumpton will speak on “Changing Roles of Females in the
Military.”

Nuts & Bolts Workshop : Our Next Workshop is scheduled for May 7th. GA Power will
be sponsoring the workshop and the Title will be Energy Efficiency 101 for Small
Businesses

SBSC -. Two mentor applications were turned in to SCORE - Deb Rowe & Jack Mizak.
SCORE training of Mentors is scheduled for Monday, May 11th. Planning to open in
June.

Georgia Healthy Kids -May 9th - Working on vendors and sponsors. Permits are filed
with the city for the Expo. Totally Running (Run Host) is working with Chris Head to plan
the 5K route and also the Free Family Fun Run

Health Care Committee -Annual Family Health & Wellness Expo - Was held March
7, 2015 from 8am - 12 noon. Free labs, Kids Korner, and we had approximately 58
vendors & sponsors, up from 44 last year and attendance was over 200.

I am working with HCC to sponsor “Chamber Walk & Talk”. Goal is mid May for launch.
Ribbon Cuttings March 19th -Ribbon Cutting for new owners of CitriSolutions was held
at the Chamber Office. Amy attended Ribbon Cutting for Camp Glisson on March 27.
Working to complete 2015 Networking Schedule - Just a few dates left

2015 Business to Business & Community Expo - early planning phase. Looking at
November 2015 for Event.

Attracting Visitors to Our Community...

Promotions

Pineapple PR Report Attached (March)

Produced & Sent Events & Entertainment Enewsletters to Over 10,000 Leads
Paid Facebook Advertising

Managing Social Media Campaign

Managing Events Calendar Submissions

Working on Clean Pix and Updating Image Library for Media



Collaborating with Travel Writers and Extending Their Reach on Dahlonega and
Lumpkin County

Promoted New “Awake Until Late” Merchant Event

Worked with the Southeastern Film Festival to Promote the Festival

Produced Wedding & Event Planner Guide

Securing Quotes for Enhancement to Wedding Page of Website

Working on Lumpkin County Presence in Regional Waterfall App

Working on Re-design & Re-print of Pad Map

Product Development
Re-designed Dahlonega / Lumpkin DMO Media Kit

Production: Operations & Service

Film Ready:

- Working with Producers for Film Scouting for Movie “Christmas in the Smokies”;
Working on Permitting

Group Sales & Services
Chaired Region 2 STAR Program Gala including:

o O O O O

Program design and printing

Meal planning with Aramark

Invitations and attendee forms

Hosting and presentations

80 attendees from 12 schools/counties, media and PAGE Foundation

Met with and created lodging template for movie production starting in April

o

Sent lodging properties particulars on dates needed

Met with co-producer of CITS and determined needs for catering during filming

o

Set up two meetings with potential caterers/restaurants interested in providing
food service

Attended Travel South in Shreveport, LA

o

54 appointments with tour operators, most of any other Georgia attraction or
community at TS
7 media contacts, including travel writers
Promoted partnered itinerary with Roswell and Dawsonville:Mansions,
Moonshine & Goldmines
Created and modified Dahlonega collateral pieces including press/media kit with
the assistance of Chamber team

m Pressreleases

m Dahlonega profile sheet

m Attractions/Festivals

m Folder



m Brochures
o Brought 30 copies of the Bear on the Square CD for handout at the Tasty Tunes
Tuesday (each state represented gave out food samples and music respective of
their region or community)

Met with organizer of a group of RV’s traveling to Dahlonega in September

o Confirmed Turners Corner as the campsite

o Confirmed Turners Cafe for some of the meals

o Liased with Tom Lamb to be a speaker and assist their hike on the Appalachian

Trail

Met the producer of Blind Courage, a movie that will be filmed in the fall around the
Dahlonega area and on the Appalachian Trail.

o Discussed ways the Chamber can assist

Joined GMOA (Georgia Motorcoach Operators of America)
o Major tradeshow in August at Lake Lanier

Analytics — Visitor Center Tracking / Fulfillment

5975 Walk In Visitors to Visitors Center 2015 March

$$$ ATM Cash Withdrawal from Visitors Center

118 Guest Book Signatures captured visitors sample from 6 Countries, 23 US States, 95
Zip Codes

0 Tour Bus / Motor coaches with 0 Visitors in February

83 Direct mail Distribution Fulfillment - Print / Collateral Material Distribution

215 Collateral pieces to Bulk Fulfillment — Groups, Events, other Visitors Centers,
Wedding

0 Relocation / Newcomers Guides direct mail out Distribution Fulfillment

Analytics — Website & Social Media Tracking
Website:
o 39,456 Sessions Dahlonega.org Website Visitors month of March 2015 vs.
30,224 in March 2014 (30.5% Increase)
o 19,928 New Website Visitor Sessions (50.5%)
o March Total Users 21,657 vs 16,069 in 2014 (34.7% increase)
o March Total Pageviews 86,152 vs 69,363 in 2014 (24.2% Increase)
Facebook:
o 13,608 Current Total Likes on April.31, Decrease of 348 from February (Due to a
Facebook update deleting all inactive profiles)
Twitter:



o 1,170 Total Followers as of March 31, Increase of 41 followers from February
o Tweets earned 5.5K impressions

Analytics - Bed Tax Tracking

$4,762.07 City Lodging Bed Tax collected by City in February 2015, representing
January overnight stays

$6,058.22 County Lodging Bed Tax collected by County in February 2015, representing
January overnight stays

$10,820.29 Combined City and County Bed Tax collected represents 5% of $154,575.57
direct overnight stay revenue to Dahlonega and Lumpkin lodging businesses

Growing the Economy...

Movies Under the Stars - Delivered and collected ballots for Movies Under the Stars
from all three Lumpkin County Elementary Schools. Scheduled four movies and rain
locations at Lumpkin County Middle School 6th Grade Gym and Lumpkin County Parks
and Rec. Began Sponsorship/Ad campaign. Scheduling pre-show entertainment.
Preparing for Merchant Coalition Meeting - 2nd Quarter

Working on Community Visioning Efforts - Received Proposals and Working to Line Up
Meeting with Partners for Review of Proposals to Make Recommendation to the
Economic Development Team (City, County, DDA, LCDA, UNG, Chamber)

Working on Pursuit of the AVA Designation Petition “Dahlonega Plateau” - Working to
Schedule Presentation with Consultant to TTB

Health & Wellness Expo Held at Lumpkin County Parks & Recreation - Exposure for
Healthcare Businesses / Organizations in Lumpkin County

Serving As a Voice for Business...

Governmental Affairs Committee Following Legislation for State of Georgia and
messaging support or non-support, based on local impact

- Transportation Funding & HB 106 (potential impact for our local lodging &
accommodations)

- Sales Tax Holiday and Impact on Retail Sales

Running a Dynamic Chamber...

Engaged Search and Interview Committee for Tourism Director / Hired New Tourism
Director, David Zunker

Completing Renovations / Enhancements to the Visitor Center

Completing a Visitor Center Training Manual for Staff & Volunteers

Laura Lathem, Visitor Center Manager, Graduates from STS Marketing College
Working on Six Gap Planning & Strategies
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