
 
 
 
 
 

Lumpkin County, Georgia 
    

 
 
 
Date:   May 27, 2015 
 
Agenda Item:  Enotah Circuit – 2016 Proposed Budget  
 
 
Item Description:  A request from the Circuit financial administrator to approve the budget as 

presented 
  
Facts & Historical 
Information: On May 6, 2015, staff met in White County to discuss the proposed 

Enotah Circuit operating budget for FY 2016.  This budget covers circuit 
expenditures for Superior Court, District Attorney, and Juvenile Court 
offices.  The proposed budget is attached for review.  The financial 
administrator has indicated that there will be no change in the financial 
contribution of each county as fund balance will be used to off-set the 
increase for 2016.  (See attached file.)  The increase in the budget request 
comes mainly from State legislative action for pay increases and state 
personnel costs for retirement and health insurance.  The proposed budget 
was approved by White County.  Lumpkin, Towns, and Union counties 
still need to approve the budget.  As an additional note, Judge Miller has 
requested a meeting with the Board of Commissioners during the time set 
aside in June/July to discuss funding of circuit operations.  

 
Potential Courses of Action:   

A. Vote to approve the proposed circuit budget 
a. Approval of the proposed budget will keep working 

relations between the Counties and court officers 
amicable.   

b. This will allow the circuit, and White County to operate 
under an adopted, balanced budget which is required by 
state law and the circuit IGA. 

B. Refuse to approve the proposed budget 
a. This could impact the working relationships between 

the Counties and court officials making it more difficult 
to work together on this and other county issues.   

b. The Enotah Circuit IGA requires that all votes be 
unanimous in order for an item to be approved so a no 
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vote will force another meeting of the circuit members 
to try to reach resolution on an approved budget.   

c. Failure to approve could negatively impact White 
County’s audit as they would be out of compliance by 
failing to have an adopted budget for each fund they 
manage.   

 
Budget Impact:        This amount is included in the 2015 budget & 2016 proposed budget.   
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From: Vicki Mays
To: Travis Turner; Terry Goodger; Lyn Holcomb; Edwin Nix; Craig Bryant; Chris Dockery; "Lamar Paris "

(unioncounty@uniongov.com); "Bill Kendall" (townscommissioner@windstream.net)
Cc: Michael Melton; Stan Kelley; Shanda Smallwood; Allison Martin; Andrea Anderson

(financedirector@townscountyga.com); "Robin Gazaway"; Jodi Ligon
Subject: EJC budgets for FY2015 & 2016
Date: Wednesday, May 27, 2015 5:17:06 PM
Attachments: 20150527171250872.pdf

                Good afternoon,             
 

On Monday, May 18th 2015,  the White County Board of Commissioners approved the
current FY2015 Enotah Judicial Circuit in the amount of $709,156.  With this approval and
the approvals from Lumpkin, Towns & Union County the vote is now unanimous.  White
County also approved the FY2016 proposed budget of $727,044.  Once  you have approved
the FY2016 budget amount, please forward me your decision.

 
There will be no need to invoice additional billing as the increases will be covered by the
Circuit’s fund balance.  Once I get these figures amended in the budget I’ll forward you all a
new budget status report reflecting the changes. 

 
                As always, if any of you have questions or concerns please feel free to call or email me.
 
                Thanks,
                Vicki Mays
                Finance Director
                White County Board of Commissioners
                706-865-2235
                vmays@whitecounty.net
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