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Date:    June 23, 2015 
 
 
Agenda Item: Frogtown Fire Station Construction  
 
 
Item Description:  Information regarding the construction of the Frogtown Fire 

Station 
 
 
Facts & Historical 
Information: The voters of Lumpkin County approved the 2008 SPLOST which 

included a provision for fire protection facilities.  Frogtown was 
identified by Lumpkin County Emergency Services staff, and with 
recommendations from ISO, as one of the locations that a fire 
station would best benefit an underserved segment of the County’s 
population.  The area that would be serviced by this station is 
approximately 10% of our total call volume.  Having this station 
will reduce response times to incidents that occur on the mountain 
by an average of 10 to 15 minutes. The proposed construction of 
this station is also one of the reasons Lumpkin County was able to 
enter into an Automatic Aid agreement with White County in July 
of 2014 as citizens of both counties would benefit from expanded 
service.  (Contract 2015-055)  Should the station not be 
constructed, White County may choose to end the agreement 
which would adversely impact Lumpkin County residents that live 
close to the county line.  To date, land has been purchased and site-
work, to include the installation of a well, has been completed.  
The project was originally designed to house personnel from 
existing station 2 and to house the equipment that most commonly 
responds to calls in this area of the County.  The following pieces 
of equipment would be housed in this station: 1-Engine, 1-Tanker, 
1-Brush Truck, and 1-Ambulance. Station 2 would then revert 
back to a 1 man station.  This project was bid in 2014 and all bids 
were rejected.  Staff re-bid the project in 2015 and there is an 
identified low bidder.  The Building Committee has worked with 
the contractor to negotiate the bid and reduce costs on the facility.    
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Budget Impact:         There is currently $375,000 assigned in fund balance for this 

project.  Fund balance, unassigned, at the end of 2014 was 
$5,066,091 or 28.65% of the 2015 budget.  If the project is funded 
at $468,415, that would leave $4,972,676 or 28.12% remaining in 
fund balance which is just slightly above the recommended 
guidelines of the Government Finance Officers Association of 15-
25%.  Funds have been included in the 2016 budget for the 
operating costs of an additional station.   
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