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Lumpkin County Board of Commissioners 
Planning Retreat 

 
February 18, 2016 at the Union County Community House 

 
Attending: Chairman Chris Dockery, Commissioners Doug Sherrill, Steve Shaw, Rhett Stringer and Bob Pullen, 
County Manager Stan Kelley, Department Heads and Facilitator Gordon Maner 
 
 
AGENDA             
 
 
Thursday, February 18, 2016 

 
9:00 AM Welcome, Overview and Introductions 
  Commission-Staff Roles, Responsibilities and Expectations 

(Discuss communications chain of command thru manager and lane 
 management) 

 
10:00 AM SPLOST Work Plan Discussion 

Financial Update 
 
10:30 AM Break   
 
10:45 AM Review Last Year Vision, Priorities and Goals Update 

Modify Existing Goals 
 
12:00 PM Working Lunch 
 
12:45 PM Commissioner Issues for Discussion and Goal Setting 
 
1:00 PM Commissioner Issues for Discussion and Goal Setting  
 
2:30 PM Break 
 
2:45 PM Commissioner Issues for Discussion and Goal Setting 
 
4:00 PM Adjourn for the Day 
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