LUMPKIN COUNTY

BOARD OF COMMISSIONERS

SPECIAL CALLED WORK SESSION AGENDA
Lumpkin County Administration Building
Executive Conference Room
99 Courthouse Hill
Dahlonega, Georgia

July 18, 2016
4:00 P.M.

l. CALL TO ORDER Chairman Dockery

ll. DISCUSS THE EMPLOYEE COMPENSATION STUDY

. ADJOURN Chairman Dockery



LUMPKIN COUNTY BOARD OF COMMISSIONERS
SPECIAL CALLED WORK SESSION NOTES

July 18,2016

CALL TO ORDER

Chairman Dockery called the Special Called Work Session to order at4:11 p.m. in the Boardroom of the Lumpkin
County Administration Building. Present were Chris Dockery, Doug Sherrill, Rhett Stringer, and Bob Pullen.
Steve Shaw arrived at 4:13 p.m.

Discuss Employee Compensation Study

The purpose of this work session is to discuss the results of the employee compensation study, from Evergreen
Solutions.

A representative from Evergreen Solutions, Nancy Berkley, gave a PowerPoint presentation explaining the results
of the salary study. She reviewed their recommendations and discussed the implementation of the results. There
was then discussion on how the results compared overall with the surrounding counties, and the cost to implement
the results.

ADJOURN
There being no further comments the Work Session was adjourned by Chairman
/

Chris Dockerfl a1
Lumpkin Coun rd of Commissioners

Attest:
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Kathleen C. Walker
Clerk, Lumpkin County




