Lumpkin County, Georgia

Lumpkin County Transit

Agenda Item: CONTRACT - Vehicle Acquisition/Replacement Shuttle Van w/L.ift
December 2, 2014 and Computer Acquisition

Item Description:  FTA 5311 PROGRAM - Georgia Department of Transportation (GDOT)
and Lumpkin County will enter into a contract to allow Lumpkin County
to purchase a new Shuttle Van with Lift and a new computer for Transit
staff.

Facts & Historical
Lumpkin County’s Transit Program was created over twenty (20) years ago. For
FY2013, Transit provided more than 5,600 passenger rides to the citizens of
Lumpkin County, providing transportation to medical appointments, shopping,
personal errands, employment, and school.

GDOT provides vehicles for operating the transportation program and only
requires a 10% local match. The criteria for replacing a vehicle are mileage
greater than 100,000 miles or the vehicle is 5 years old, whichever occurs first.
The vehicle currently used by Transit that qualifies for replacement is 5 years old
and the mileage is 86,654.

GDOT provides for computer equipment for operating the transportation program
and only requires a 10% local match. The computer purchased through this
contract allows for a second computer in the Transit Department so that both
drivers will have access to entering data resulting in time saved. This will allow
drivers to provide additional passenger services.

Potential Courses of Action:

A. Submit a signed contract and assurances for the purpose of acquiring a new
Shuttle Van with Lift and a new computer.

B. Do not submit a signed contract and assurances and keep the existing 5-year
old Shuttle Van with Lift and continue operations with only one computer.

Recommendation: It is recommended that the contract and assurances be signed and submitted. The
existing Shuttle Van is 5 years old and qualifies for a replacement through GDOT.
The new computer will enhance services in the Transit Department.

Budget Impact: There is a 10% local match of $4,520.20. This match is included in the approved
2015 Transit capital budget. The expenditure will occur in January, 2015.
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