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Staff Analysis 
Eventide Recorder 

 
Problem Statement: Replacing the current provider (Gunby Communications) with 
Quality Recording Systems for maintenance of the E911 recorder. This is the piece of 
equipment that records all radio and telephone traffic within the E911 Center. 
 
Facts Bearing on the Issue/Problem: The current provider has a contract that is 
renewable at the beginning of each year in the amount of $2,400. Gunby Communications 
has indicated that they will not renew our contract January 1, 2016 but would provide 
maintenance and parts at “shop” rates.  
 
Quality Recording Systems has submitted a quote of $2,450 for the same 24/7/365 service.  
QRS has provided this service for Lumpkin County E911 in the past. 
 
Courses of Actions:  At this time we have 2 courses of action: 

1. Continue with Gunby Communications and pay “shop” rates. 
2. Change providers to Quality Recording Systems with 24/7/365 service. 

 
Comparison of Courses of Action: Both companies can provide the same service.  
 
Gunby Communications will only work on an as need to basis and will charge for man hours 
and parts.  
 
Quality Recording Systems will be responsible for all work to include parts and labor. 
 
Recommendation: It is our recommendation to use Quality Recording Systems as the 
maintenance provider for the Eventide recorder.  
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