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Lumpkin County, Georgia 
    Finance Department 
 
Date:    October 16, 2015 
 
Agenda Item:   HVAC Performance Improvement – Justice Center 
 
Item Description:  On-Call agreement for HVAC performance improvement – 

Moreland Altobelli Associates, Inc. 
Facts & Historical 
Information: The Board of Commissioners directed staff to place ads for 

proposals for qualified firms to evaluate and then oversee the 
performance improvement of the HVAC system at the Lumpkin 
County Justice Center.  No proposals were returned.  Since the 
purchasing policy allows the Board to enter into agreements for 
services with those licensed by the State of Georgia, staff worked 
with ACCG to locate firms in Georgia that had mechanical 
engineers on staff in hopes of finding a firm that would write a 
proposal that could be submitted for consideration to the Board.  
Staff contacted Moreland Altobelli and began discussions with 
them to explain the issues with the facility.  Moreland Altobelli 
agreed to tour the facility at no expense to the County and then, if 
they felt they could be of assistance, would submit a proposal for 
the Board’s consideration.  That agreement is attached for review.  
Staff feels that working with Moreland will help mitigate some 
long standing issues in this facility.  At present, there is no estimate 
on the number of hours that it will take to complete this multi-
phased proposal, but do feel that much of the work can be 
completed by staff working under the direction of Moreland 
Altobelli.   

 
Potential Courses of Action: A) Approve the agreement for the phased approach which will 

allow staff to work with a mechanical engineer to make 
changes to the system to reduce strain on the systems and 
hopefully reduce operating costs as the system is brought to 
more ideal settings.  This option should also allow the 
occupants to be more comfortable in the building.  This 
agreement is structured such that it can be done in phases 
until such time the issues are remedied or it become 
apparent that the system is inoperable.   
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B) Opt to not approve this agreement. This action leaves the 
system operating at current levels.  This will continue to 
mean that system continues to work at less than ideal 
settings and occupants will still work in areas that are not 
properly heated.  This is a strain on the equipment which 
could cause system failure much sooner than when 
operated under ideal circumstances. 

  
Budget Impact:         This agreement would be funded through contingency as it was not 

included in the 2015 building repair maintenance budget.   
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