
 
 

 
 
 

     
 
 
November 2, 2015 
 
 
Agenda Item:  
 
Project Civic Access Independent Licensed Architect (ILA) Consultant and Website Consultant 
 
 
Facts & Historical Information:   
 
In July of this year the BOC signed a Settlement Agreement with the DOJ.  This Agreement 
contained several requirements that the county must meet including using an Independent 
Licensed Architect (ILA) and hiring a website consultant for mitigation efforts and for certifying 
to the DOJ that appropriate corrections have been made.  County staff asked the DOJ for, and 
received, a one month extension for designating the ILA and a longer extension for the website 
contractor.  The ILA selection must be completed and submitted to the DOJ for approval prior to 
Nov. 30, 2015, the website extension was moved to December 16, 2016.  
 
A selection committee was formed and contractors were sought using normal county means.  
Three contractors responded to the ILA contractor request and three contractors responded to the 
website contractor request.  One company, Meeting the Challenge (MTC) responded to both 
requests.   
 
Of the three companies responding to the ILA request, one company did not appear to have 
experience completing a project of the scope of our Settlement Agreement (i.e. approximately 50 
buildings, program accesses, and county-wide employee training plus reporting these efforts to 
the DOJ.)  Additionally, this company’s cost was quite expensive with their estimate being a 
minimum of 1,000 hours of work per year for the next three years at a cost of $225 per hour.  
While costs were estimated to be less for the second company; that company also did not appear 
to have the experience the selection committee felt was necessary to complete a project of the 
scope of our Settlement Agreement (i.e. approximately 50 buildings, program accesses, and 
county-wide employee training plus reporting these efforts to the DOJ).  In each case for these 
two vendors, their services were limited to only inspecting buildings for access, suggesting 
mitigation efforts, and certifying and reporting the results of the mitigation efforts to the DOJ; 
their proposals did not include any additional efforts at mitigating the details of the Settlement 
Agreement or assisting the county with what is likely to be a very laborious county-wide training 
effort.  The third company, Meeting The Challenge (MTC) has an established relationship with 
the DOJ, having actually done ADA work for the DOJ as well as having done multiple projects 
including accessibility surveys, compliance audits, and evaluations for local government and 
public entities including a current large-in-scope project for the Georgia Department of Natural 
Resources.  MTC’s proposal certainly includes access to an ILA, but also includes their 
willingness to attempt to limit the requirements of the already signed Settlement Agreement as 
well as fully meeting the training requirement.   
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For the Settlement Agreement’s website mitigation consultation portion, three companies 
responded.  While each vendor presented information showing some level of experience with 
website accessibility compliance, one company stood out for its wide-ranging scope of 
experience as well as the fact that it houses and operates a regional ADA Technical Information 
Center which allows this vendor to have an extended understanding of DOJ guidelines.  
 
Based on the contents of our Settlement Agreement and staff’s experiences communicating with 
some members of the DOJ, it would seem that expertise communicating with the DOJ and an 
understanding of how to best work with the DOJ are necessities.  Additionally, the selection 
committee agreed that while we appreciated all the contractor’s responses and willingness to 
help, we do not want a lack of experience or a lack of understanding of how to best work directly 
with the DOJ to cause additional expense or re-work for Lumpkin County.   
 
The committee considered all responses and is recommending MTC to meet both needs. 
 
 
Potential Courses of Action:   
 

A. Approve MTC to meet both needs. 
B. Approve MTC for only the ILA consultant needs or for only the website consultant 

needs. 
C. Refuse to accept the selection committee’s recommendation. 

 
 
Pros and Cons to Potential Courses of Action:   
 

A. COA Pros:   
a. MTC is an established company that is known to be expert at ADA evaluations 

and projects as well as website mitigation. 
b. This company can provide us with not only an ILA, but with much more 

including individuals to possibly further negotiate/moderate the requirements of 
our Settlement Agreement, teams to complete a timely review of all our buildings 
and program access, and trainers and training to allow us to meet the training 
component of our Settlement Agreement.  This more fully meets the scope of our 
project. 

c. MTC is working on a large project for the Georgia Department of Natural 
Resources and comes highly recommended by GDNR staff.  In addition to the 
recommendation, by working with GDNR, MTC already has access to individuals 
here in the southeast who can assist with testing by differently abled users, both 
for program access and web access.  This is a specific requirement of our 
Settlement Agreement. 

d. MTC has given us specialized combined pricing for both building/program access 
and website mitigation and this pricing seems to be competitive compared to the 
other contractors. 

 
 
 



 
 
 
Cons:  MTC is located in Colorado so some travel cost will be incurred, but 

travel would also be required for other vendors as well, perhaps just not for the  
same distances. 

B. COA Pros:  Same as a. – d. above. 
Cons:  

a. Using MTC for only one mitigation directive will require renegotiating the 
pricing. 

b. Using MTC for only one mitigation directive may mean that timely completion of 
the other directive is not attainable. 

C. COA Pros:  None listed. 
Cons:  Refusal to accept the committee’s recommendation may require, at the least, a 
request to DOJ to again extend the deadline to find an ILA or may cause the DOJ to 
declare us in violation of our Settlement Agreement. 
 
 

Budget Impact: 
 
Funds have been included in the 2016 budget to help cover these costs. 
 
 
Staff Recommendation:  
 
Recommend that the BOC approve MTC for both mitigation directives. 
 



















Meeting the Challenge, Inc. 

Lumpkin County - Settlement Agreement Consulting Services 

Scope of Work 

Meeting the Challenge, Inc. (MTC) will assist Lumpkin County with completing all actions required by the 
County’s Settlement Agreement with the U.S. Department of Justice (DJ# 204-19-227). The assistance 
will include identification and verification of barriers previously listed by DOJ, evaluation of all program 
and facilities not surveyed by DOJ, and verification of barrier removal completed by the County (with 
photographic evidence acceptable to DOJ). MTC will fulfill, directly or through a mutually acceptable 
sub-consultant (architect), the function of an independent licensed architect, in accordance with DOJ’s 
requirement. 

An assessment of digital accessibility in the County’s websites, in addition to the evaluation of program 
accessibility, is included.  The digital accessibility assessment will provide assistance with the 
development of policies that ensure maintenance and creation of accessible web content in the future.  

MTC’s services will include ongoing monitoring and assistance to the County with periodic progress 
reports to DOJ. MTC anticipates the need for three annual trips to Lumpkin County, subsequent to initial 
data collection efforts (facility surveys). 

MTC will provide training, including website accessibility training, for County employees, as required by 
the Settlement Agreement. The schedule, for these trainings, will be negotiated with County 
administration, subject to DOJ’s specific requirements for hours, content, and deadline for completion 
of training. 

MTC’s schedule for completion of all tasks, including Ongoing Compliance Review, is contingent on 
factors beyond MTC’s control. Regardless, MTC will complete each task, as promptly as possible, with 
every effort to assist the County in meeting DOJ deadlines. See Exhibit B. 

MTC’s consulting services and assistance to the County, in its efforts to comply with the Settlement 
Agreement, with the specified compensation for progress and completion of each, are comprised of the 
following tasks:  

Task 1 Evaluation of Policies, Programs, and Services    $20,000 
Task 2 Facility Surveys (see Exhibit A)     $85,000 
Task 3 Website Accessibility Assessment     $18,000 
Task 4 Ongoing Compliance Review     $60,0001 
Task 5 Training Services     $100/hour, plus travel expenses2 
 

  
                                                           
1 MTC anticipates three Compliance Review Trips (one in year one, one in year two, and one in year three). In the 
event additional trips are scheduled, a change order will be required. 
2 MTC will coordinate with County administration to establish a mutually agreed upon training schedule to meet 
the County’s DOJ training requirements. 



Exhibit A 

List of Facilities to Be Surveyed 
1. LC Courthouse (Admin)* 
2. LC Detention Center* 
3. LC Community Center 
4. LC Senior Center* 
5. Old Historical Jail (9th Dist)* 
6. Fire Station #1 (Fire/EMS/E911) 
7. Fire Station #2 (Wwy 52 E) 
8. Fire Station #3 (Yahoola Work Center) 
9. Fire Station # 4  
10. Fire Station #5 
11. Fire Station #6 
12. Yahoola Work Center Utility Building 
13. Yahoola Work Center Equipment Shed 
14. LC Courthouse Annex Bldg (Annex A)* 
15. LC Courthouse Annex Bldg (Annex B)* 
16. LC Planning and Tax Assessor Bldg 
17. LC Maintenance Shop 
18. LC Recycle Center 
19. LC Community House 
20. LC Animal Shelter* 
21. LC Adult Learning Center and Mental Health* 
22. LC Health Dept. (OLD) 
23. LC Transfer Station 
24. LC Scale House 
25. LC Library* 
26. LC Head Start 
27. LC Airport Office 
28. LC Airport Hanger 
29. Rainbow Children's Home 
30. Rainbow Children's Home Office Bldg 
31. Rainbow Children's Home Garage 
32. Classic Cleaners 
33. LARC Building 
34. Concession Bldg (fields 1-3) 
35. Concession Bldg (fields 4-6) 
36. Softball Complex 
37. Timken Pavilion* 
38. Pool Concession Bldg* 
39. Cannery Bldg 
40. Old Voting House Auraria 
41. Blackburn Bldg 



42. Blackburn Pavilion 
43. Blackburn Maintenance Facility Station #8 
44. Park and Rec Maintenance Bldg 
45. Park and Rec Lawnmower Shop (metal structure) 
46. LC Justice Center* 
47. LC Health Dept. (NEW)* 
48. Candler Concrete Bldg 
49. Chamber of Commerce (1/2 interest) 
50. POLLING- Berea Baptist Church 
51. POLLING- R Ranch in the Mountains, The Lodge 
52. POLLING- Philippi Community Center 
53. POLLING- St. Pauls Methodist Church 
54. POLLING- Auraria Community Clubhouse 
55. POLLING- Dahlonega Assembly of God 

* Facilities previously surveyed by DOJ, see attachments I, J, and K 

 

  



Exhibit B 

Schedule: Settlement Agreement Consulting Services 

 Project Quarter 

Tasks 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

Policy, Programs, and Services                 

Policies and Procedures – Inventory, Review, 
and Analysis                 

Staff Surveys                 

Solicitation of Public Input                 

Analysis of Policy Barriers to Program Access                 

Digital Accessibility Review                 

Facility Survey                 

Data Collection                 

Transition Plan Database Development and Final 
Analysis                 

Reporting                 

Ongoing Compliance Reviews                 
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