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Agenda Item:      GDOT 5311      SUPPLEMENTAL AGREEMENT #1 

December 15, 2015  FY2015 Contract # T005247  Project Extension   

  Capital Assistance Program (Vehicle and Equipment 

Acquisition) 

  
 

 
 

Item Description:   This Supplemental Agreement extends the contract time for the 

Section 5311 Capital Assistance Program from December 31, 2015 to 

March 31, 2016.   

 

 The original contract was approved by the Board of Commissioners on 

December 16, 2014.  The contract allows Lumpkin County to purchase 

a new Shuttle Van with Lift and a new computer for Transit staff. 

 

Due to delays with the manufacturer, Lumpkin County has not yet 

received the Shuttle Van. 

 

 

Exhibit: Original Staff Analysis (December 2, 2014) and original Contract 

#T005247. 

 

 
 
Facts & Historical Lumpkin County’s Transit Program was created over twenty (20) years ago.  

For SFY2015, Transit provided more than 5,200 passenger rides to the 
citizens of Lumpkin County.  Transportation was provided for medical 
appointments, shopping, personal errands, employment, and school. 

 
GDOT provides vehicles for operating the transportation program and only 
requires a 10% local match ($3,960.20).  The criteria for replacing a vehicle 
are mileage greater than 100,000 miles or the vehicle is 5 years old, 
whichever occurs first.  The vehicle currently used by Transit that qualifies 
for replacement is 5 years old and the mileage is 86,654 (as of December, 
2014). 
 
 



GDOT will provide for computer equipment for operating the transportation 
program and only requires a 10% local match ($560.00).  The equipment 
purchased through this contract will allow for an upgraded computer and 
printer for the transit supervisor.   

 

 

Potential Courses of Action: 

 

A. Submit the approved and signed Supplemental Agreement. 
 

B. Do not submit the approved and signed Supplemental Agreement. 

 

 
Comparison: If Course A is chosen the funding will continue to be secured to purchase a 

new Shuttle Van and Computer Equipment. 

 

If Course B is chosen, the funding will not be secured and the Transit 
program will not receive a new Shuttle Van and Computer Equipment. 

 
 
Recommendation:  It is recommended that the approved and signed Supplemental Agreement be 

submitted. It is important for the Transit program to acquire a new vehicle and 

computer equipment to maintain peak efficiency. 

 
 
Budget Impact:   There is a 10% local match of $3,960.20 for the Shuttle Van.  This match 

will need to be included in the 2016 budget through a budget amendment.  

There is a 10% local match of $560.00 for Computer Equipment which is 

included in the 2015 budget and will be expended by 12/31/15. 

 
 
 
 
 
 
 
 
 
 
 










