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Agenda Item: 
Create Comprehensive Plan Stakeholder Committee & Appoint Members 

 
Item Description: 
Appoint a committee to oversee the development of a full plan update to the Lumpkin County 

Comprehensive Plan. 

 
Facts & Historical 

Information: 
In 2004 Lumpkin County completed a full plan update to the Lumpkin County 

Comprehensive Plan. The plan had partial updates done to it in 2009 and 2012. On February of 

2017 a full update of the plan is required in order to keep our status with the DCA. As part 

of the process of updating the plan, a stakeholder committee must be formed to act as a 

steering committee for the development of the plan. It is recommended that the committee 

consist of 8 to 10 members. Included in the committee are members of the governing 

authority. Attached is a copy of the minimum standards along with the suggested 

stakeholders list from the DCA. The committee should hold its first meeting in early 

December 2015. 

 
Budget Impact: 

The budget impact for this committee will be the cost of producing copies of the 

documents for each of the committee members. This funding will come from the Planning 

Departments supplies budget. 

 
Staff Recommendation: 

Staff recommends that the BOC form an 11 member Stakeholders Committee 

composed of 2 members of the BOC, the 6 members of the Planning Commission, the 

Planning Director, Kris Butler representing the forestry industry and Tony Nunley 

representing the real estate and agriculture industries.   

 














































