
 
 
 
 
 

 

Lumpkin County, Georgia 
    

 

Public Works Department 
February 26, 2016 

Agenda Item:  

 GDOT LMIG Additional Stripping   
 

Item Description:   

DOT Off System Safety Improvements funded through the LMIG Program.   
  

Facts & Historical 

Information: 

 In January GDOT informed the County that additional funding was available through 
House Bill 170.  This funding can be used for raised pavement markers, rumble strips, pavement 
markings, edge lines, centerlines, stop bars, signing, chevrons, vegetation removal, guardrail, 
guardrail delineation, guardrail at bridge ends, traffic signals, advance post-mounted flashing 
beacons for intersections or school zones, pedestrian improvements and minor shoulder 
widening.  Approve projects will be funded through the LMIG program with the DOT paying 
70% of the cost and the County paying 30% of the cost.  In March of 2016 the BOC approved 
the proposed project list which includes striping of 52.4 miles of roads, 691 feet of stop bars, 7 
sets of rumble strips, 4-36”stop signs, 2-36” stop ahead signs, 6-30” stop ahead signs, and one 
flashing beacon.  The estimated total cost of the proposed project is $171,728.  On July 26, 2016 
Lumpkin County staff received and opened 2 complete bids for this project.  Parker Traffic 
Markings had the apparent low bid of $186,050.00.  This cost is higher than the estimated cost of  
$171,728.00.   The bid summary is attached.    
 

Potential Courses of Action: 

 A:   Award a contract with Parker Traffic Markings for the project. 
 B:   Award a contract to the second bidder, Peek Pavement Markings. 
 C:   Do not award a contract. 
 

Budget Impact: 

A: This option will require the county pay 30% of the cost.  Based on the bid price the 
county will be required to pay $55,815.  This matching fund can come from SPLOST 
funds currently designated for road maintenance.  
B:  This option will require the county pay 30% of the cost.  Based on the bid price the 
county will be required to pay $69,952.50.  This matching fund can come from SPLOST 
funds currently designated for road maintenance. 
C:   No impact on the budget. 

 

 Staff Recommendation:  
 Staff recommends that the BOC award the contract to Parker Traffic Markings.          
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