
385 E. Main Street                                                                                                                  Fax   (706) 867-1405   
Dahlonega, GA 30533                                                                                                                     (706) 864-1032 
(706) 864-0414                                                     lumpkincounty.gov 

       911 Communications            
       Director Jeff Cantrell      Sheriff Stacy M. Jarrard 

 

   Major Michael J. Ramsey 

      Special Services Commander 
      Captain Marcus Sewell 

              

 
 
 
 
 

Problem Statement:  
Currently Lumpkin County Public Safety is operating on a VHF analog radio 
system, which has numerous dead spots throughout the county. 
   
Facts Bearing on the Issue/Problem:    
We have completed tests and graphs to show that the current system is outdated 
and not the best system for our needs and terrain. The current system operates 
with equipment manufactured by a company that has gone out of business and no 
longer produces parts. The only parts available will have to be purchased from 
online sites such as ebay or gov deals. Prices will be influenced by national needs for 
parts, for systems like ours.  
  
Courses of Action: 
We have 4 courses of action. 

1. Continue with the current radio system in hopes that we do not have any parts 
failure and continue with poor radio service for public safety.  

2. Purchase digital radio frequencies at a cost of around $35,000 (frequencies have 
already been reserved for Lumpkin County) and start the digital radio system this 
year. 

3. Purchase the reserved frequencies for $35,000 and wait until next year to start the 
digital radio project. 

4. Obtain state owned radio frequencies.  
 
Comparison of Courses of Actions: 
COA #1: Lumpkin County can continue with the current system in hopes that we 
have no parts failure and continue with substandard radio communications. By 
choosing this COA Lumpkin County will be chancing failure of several different 
parts such as “voters” placed in the county in strategic locations which would lessen 
radio service to that area or failure of “cards” at the Crown Mt. tower which would 
cause loss of radio service to a certain area of the county. Parts failure and loss of 
radio service due to out dated equipment would put Public Safety personnel in 
danger.  
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COA #2: Lumpkin County can purchase 4 reserved digital radio frequencies at a 
cost of around $35,000. By doing this, Mobile Comm. has given a “gentleman’s 
agreement” to start work on the radio project this year with no payments until after 
the project is complete and signed off on by Lumpkin County. This project would 
have a 6-7 month finish date, so it would be after January 1, 2017 before 
completion. If the reserved frequencies are not purchased within a reasonable 
amount of time the frequencies will be sold to another county that has already made 
a request for them. Radio frequencies are becoming harder to purchase and this cost 
will increase to around $70,000 next year.  
 
COA #3: Lumpkin County can purchase the reserved frequencies and wait until 
next year or later to start the digital radio project. By choosing this COA Lumpkin 
County will obtain the digital frequencies and in turn save money by not waiting 
until next year with the price increase. By choosing this COA, we will only be 
placing a band aid on an issue that needs a tourniquet.  
 
COA #4: Lumpkin County can contact the State Director of Communications and 
request radio frequencies owned by the State. These frequencies are call “shared” 
frequencies. Shared frequencies are just that, they are shared by other Counties 
and State operated organizations. With this you can have bleed over from your 
shared partners causing unnecessary radio traffic. Also these frequencies have a 
power limit of 50 watts. This COA is comparable to the system that is currently in 
place. 
      
Recommendation:    
It is my Recommendation that Lumpkin County choose COA #2. The frequencies 
obtained through Mobile Comm. are clean frequencies, meaning Lumpkin County 
owns these frequencies and will have no concern of bleed over. These frequencies 
have no power limits attached to them meaning we can “boost” the power for longer 
range if needed. 
 

 
  
 
 
 


