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Date:   July 26, 2016 
 
Agenda Item: Business Associate Agreement  
 
Item Description: Approval of a Business Associate Agreement for the collection 

agency used by the County.   
 
Facts & Historical  
Information:  This is a request to approve a Business Associate Agreement 

between the County and United Collection Firm, the collection 
agency used by the County to collect outstanding ambulance 
bills, giving them access to County data to further their 
collection efforts.  This agreement was drafted by Lumpkin 
County’s Attorney and was agreed to in form and signed by 
United Collection Firm of Georgia.  United Collection Firm has 
previously agreed to follow HIPAA and has had a business 
relationship with the County for over 20 years.  With changes 
in the healthcare industry related privacy and security 
concerns, it has become more difficult for UCF of GA to obtain 
information from hospitals even though they have agreed to 
the HIPPA requirements.  This agreement will allow them 
access to County data since they work on our behalf to collect 
funds.   

 
Potential Courses  
Of Action:  1. Approve the agreement as presented.  This is the most 

favorable of the two options as it gives them access to data 
that they need to be able to process claims and collect on 
outstanding balances. 

 

 2. Opt to not approve the agreement.  This is the least 
favorable of the options as it limits the ability of the collection 
agency to collect outstanding bills for the County. 
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Budget Impact: There is no negative impact to the operating budget for this 
agreement.  If the firm is successful in collecting more based 
upon this agreement giving them access to the data, the 
County stands to gain financially. 
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