Maintenance Contract Analysis

The radio and telephone recording system Maintenance Contract for the 911
Communications Center is up for renewal. The quote for next year’s contract is
the same price as the current year, which is $2450.

The system for recording events at the 911 Center was purchased in December of
2009 for $14,000. My understanding is that the normal service life of this
equipment is about 7 years. The system consists of a computer server and
software. The server contains a $6000 24 channel analog board that enables the
server to record all of the radio traffic and phone calls to the center.

We have several options on how to handle this:

a)

b)

d)

Continue with the current “Premium” Maintenance Contract which
provides all parts, labor, and software updates 24 hours a day, 365 days a
year at a cost of $2450 a year.

Reduce it to the “Standard” plan which includes all parts, labor, and
software updates from 8 to 5 Monday thru Friday, but leaves us vulnerable
to an after-hours service charge of $250 per hour if the system goes down
after normal office hours. This plan costs $2000 a year.

Further reduce it to the “Telephone” plan which includes all phone support,
software updates, remote access, and remote diagnostics. Onsite service
and parts are not included.

Go with no Maintenance Contract which exposes us to a $250 fee per
phone support call, onsite fee of $250 per hour with a 2-hour minimum
plus the cost of any parts.

Upgrade the system with new equipment at a cost $14,125 which will come
with a year full warranty included. The new equipment would be Next
Generation ready which our current equipment is not.



My recommendation is that we continue with our Premium Maintenance
Contract for another year and plan on replacing the system sometime next year
as budget allows. | have attached the quotes and correspondence | have from our

vendor.
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Eventide has announced its newest Upgradable Models

additions to it’s voice logger family, the Next
Generation NexLog 740 and NexLog 840. The

NexLog can capture audio, metadata, video, * Eventide VR778

e Eventide VR725

text, map call locations, and more. Be one of e Eventide VR615
the first to upgrade your Eventide recorder.

The Eventide NexLog line of recorders is faster

and can hold more data, but is still just as easy

to use as it’s predecessors.

Quality Results begin with Quality Recording Solutions



Quote Number: 2016262

10/06/16

Quality Recording Solutions, LLC
780 Kingridge Drive
Roswell, Georgia 30075

Tel: 770-993-4793 Fax: 770-993-5038

Prepared for:

Lumpkin County 911
Attn: Mike Stapleton
57 C Pinetree Way
Dahlonega, GA 30533

Eventide

www.QRSworld.com

Hardware/Software
Model No. Description Unit Price | QTY | Total Price
NexLog 740 |Upgrade from Eventide VR725 to NexLog 740 , DVD Drive, $13,250.00| 1 $13,250.00
Dual Hot Swappable Power Supplies Use Existing Monitor, Keyboard, Mouse
105311 Upgrade to 2 x 1TB Hot Swap h/w-RAID1 = 1TB storage 1
ATLAS-to-NexLog Server Upgrade License ( Database Transfer, Server Software
271088 . . 1
Transfer, Licensing Transfer)
271089 Analog ATLAS-to-NexLog Channel Re-Use License (Per Channel) 24
USBHD External USB Hard Drive for Database Transfer and Archiving 1
271111 Eventide MP3 option for MediaWorks PLUS 1
115021 Enhanced Reporting Package 1
271066 NG911 SIPREC Lic. (was SIP-Invite); Requires IP Channels $1,995
271052 Internal IP Recorder w/ 8 G.711 Ch. Licenses $3,850
Hardware/Software Sub-Total $13,250
Services Description Rate QTY | Total Price
IT Installation and Training $750.00 1 $750.00
Services Price $750
Solution Components Price
System Price $13,250.00
Services Price $750.00
Shipping $125.00
Tax $0.00
Total Price $14,125.00

Price quotation does not include sales tax. These amounts will be added to the invoice amount as applicable.

Other Conditions of Sale:

Quote Expires in 90 Days

Price includes one year warranty on all parts and labor

Installation to be provided by QRS to customer installed RJ21X or 66 Block

Customer is responsible for installation of RJ21X or 66 Block within 6 feet of the recorder for telephone, radio and electrical connections prior to installation by QRS. Customer is
responsible for programing VolP/RolP switch to deliver the necessary audio and data to the recorder prior to installation by QRS. Additional charges may apply if the VoIP
codec is anything other than G.711 PCM codec

The VR725 server will be removed after the upgrade has been completed and the existing database will be transferred to the NexLog740 server.

System comes with a one year warranty. Service if needed may be obtained by calling (877) 733-7771 ext. 2

Software upgrades furnished at no charge while under service contract with QRS

Equipment will be ordered and installed 30 days ARO unless agreed upon other wise, in which a written letter with requested install date will be required

Payment terms are net 30 days from invoice / installation

If the end user is not ready for the installation on the agreed upon date, the system will be shipped to end user and an invoice will be sent for 50% of total purchase price. Upon
completion of the install and training, the remaining balance will be invoiced.

Accepted By:

Sighature:

Name & Title:

Date:



http://www.qrsworld.com/

The service contracts QRS offers include 24/7 365 (premium), 8-5 Mon-Fri
(standard), Telephone, and Time and Material.

Premium- Includes all parts and labor, 24 hours a day, 365 days a year

Standard- 8am-5pm includes all parts and labor, if after hours the facility will
incur a per hour charge but parts are included

Telephone- all phone support, software updates, remote access, remote
diagnostics; onsite service and parts not included

T and M- phone support $250 per call, onsite $250 w/ two hour minimum plus
cost of parts

The pricing for 2" year service is as follows:

Premium- $2,450
Standard- $2,000

Telephone- $1,000
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