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Date:   November 10, 2016 
 
Agenda Item: Sewer line rehab Admin site   
 
Item Description: installing sewer lines for Admin Building site on Courthouse Hill  
 
Facts & Historical  
Information:  The Administration Building was built in the mid 1960’s.  At that time, the 

sewer lines installed were clay pipe.  Over time, these type pipes begin to fail.  
For many years, the maintenance staff has dealt with the failures and have 
patched the lines and removed tree roots.  Over the past 6 months we have 
dealt with multiple line failures and blockages which have resulted in backups 
in the Administration Building taking the restrooms out of service for both 
public and staff.   During the past two months, we have endured weekly 
failures in the lines.  When the 2014 SPLOST was programmed, sewer line 
replacement was included in the plan for upgrades to the Administration 
Building.  This project was requested, and approved, in the 2016 SPLOST 
workplan.  This project was placed out for bid based upon plans and specs 
developed in house and bids were returned after all questions were answered.  
Staff is ready to ask the BOC to award this project and move forward.  This 
project involves abandoning the existing lines and re-routing new lines for this 
building and Annex A.  Two bids were received, on in the amount of $142,139 
and one in the amount of $93,004.   

 
Potential Courses  
Of Action:  1. Award the bid to the low bidder, Townley Construction in the amount of 

$93,004.  This is the most favorable of the two bids as it is low bid and will 
allow funds for additional projects on the Administration Building under the 
SPLOST program.    The contractor has offered to expedite the work if the 
County waives the required bonds.  This will not impact the price of the 
project. 

 
 2. The Board could choose to award to the highest bidder but that is not 

recommended by staff as we feel that the low bid is a responsive and viable 
bid.        

 
Budget Impact: This is a SPLOST funded project and was approved on the 2016 work plan.  

Funds are in place to proceed with this project so there is no negative impact 
to the budget. 

 
Staff Recommendation: It is the recommendation of staff to proceed with the lowest bidder.  Staff 

recommends the use of bonds on this project due to the unknown nature of 
buried utilities and the protection the bonds afford the County in a project of 
this nature.   
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