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Lumpkin County, Georgia 
    

 
 
 
Date:   May 26, 2016 
 
Agenda Item:  Enotah Circuit – 2017 Proposed Budget  
 
 
Item Description:   A request from the Circuit financial administrator to approve the budget 

as presented. 
  
Facts & Historical 
Information: On May 17, 2016, staff from each member county of the Enotah Circuit 

met in White County to discuss the proposed Enotah Circuit operating 
budget for FY 2017.  This budget covers circuit expenditures for Superior 
Court, District Attorney, and Juvenile Court offices.  The proposed budget 
is attached for review.  The financial administrator has indicated that there 
will be no change in the financial contribution of each county as fund 
balance will again be used to balance the budget for 2017.  (See attached 
file.)  The increase in the budget request comes mainly from State 
legislative action for pay increases and state personnel costs for retirement 
and health insurance.  To date, we have received no notification from any 
of the other counties as to their action on approval of the proposed budget.  
The member counties decided to present the following to each county for a 
vote:  1) The proposed budget, as present will include a $6,000 stipend for 
the Juvenile Judge for running accountability courts.  This money is tied to 
the running of the court and should the judge choose to not run those 
courts, the stipend goes away.  2) The proposed budget includes a pay 
increase for county paid staff in the District Attorney’s Office.    

 
Potential Courses of Action:   

A. Vote to approve the proposed circuit budget 
a. Approval of the proposed budget will keep working 

relations between the Counties and court officers 
amicable.   

b. This will allow the circuit, and White County to operate 
under an adopted, balanced budget which is required by 
state law and the circuit IGA. 

B. Refuse to approve the proposed budget 
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a. This could impact the working relationships between 
the Counties and court officials making it more difficult 
to work together on this and other county issues.   

b. The Enotah Circuit IGA requires that all votes be 
unanimous in order for an item to be approved so a no 
vote will force another meeting of the circuit members 
to try to reach resolution on an approved budget.   

c. Failure to approve could negatively impact White 
County’s audit as they would be out of compliance by 
failing to have an adopted budget for each fund they 
manage.   

 
Budget Impact:        There is no budget impact as this amount is included in the 2016 budget & 
in the 2017 proposed budget.   



Circuit County Current County Circuit Contributions Revised Contribution Increase Amount
White $181,701.98 $185,426.18 $3,724.20
Union $148,384.45 $149,824.84 $1,440.39
Towns $72,793.14 $75,723.50 $2,930.36
Lumpkin $208,414.70 $212,529.91 $4,115.21

$611,294.27 $623,504.43 $12,210.16

Current Budget Revised Budget Increase Amount
District Attorney $459,657.00 $463,636.00 $3,979.00
Juvenile Court $158,287.00 $166,518.43 $8,231.43
Superior Court $93,100.00 $93,100.00 $0.00
Circuit Court $16,000.00 $16,000.00 $0.00

$727,044.00 $739,254.43 $12,210.43
Public Defender - Proposed Increase

Difference
Lumpkin $19,962.40
White $18,623.61
Union $14,655.37
Towns $7,205.86

$60,447.24

Total All Circuit Expense Increase
White $22,347.81
Union $16,095.76
Towns $10,136.22
Lumpkin $24,077.61

$72,657.40

No Use of Fund Balance
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