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Lumpkin County, Georgia 
    

 
 
 
Date:   May 26, 2016 
 
Agenda Item:  Enotah Circuit – 2017 Proposed Budget  
 
 
Item Description:   A request from the Circuit financial administrator to approve the budget 

as presented. 
  
Facts & Historical 
Information: On May 17, 2016, staff from each member county of the Enotah Circuit 

met in White County to discuss the proposed Enotah Circuit operating 
budget for FY 2017.  This budget covers circuit expenditures for Superior 
Court, District Attorney, and Juvenile Court offices.  The proposed budget 
is attached for review.  The financial administrator has indicated that there 
will be no change in the financial contribution of each county as fund 
balance will again be used to balance the budget for 2017.  (See attached 
file.)  The increase in the budget request comes mainly from State 
legislative action for pay increases and state personnel costs for retirement 
and health insurance.  To date, we have received no notification from any 
of the other counties as to their action on approval of the proposed budget.  
The member counties decided to present the following to each county for a 
vote:  1) The proposed budget, as present will include a $6,000 stipend for 
the Juvenile Judge for running accountability courts.  This money is tied to 
the running of the court and should the judge choose to not run those 
courts, the stipend goes away.  2) The proposed budget includes a pay 
increase for county paid staff in the District Attorney’s Office.    

 
Potential Courses of Action:   

A. Vote to approve the proposed circuit budget 
a. Approval of the proposed budget will keep working 

relations between the Counties and court officers 
amicable.   

b. This will allow the circuit, and White County to operate 
under an adopted, balanced budget which is required by 
state law and the circuit IGA. 

B. Refuse to approve the proposed budget 
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a. This could impact the working relationships between 
the Counties and court officials making it more difficult 
to work together on this and other county issues.   

b. The Enotah Circuit IGA requires that all votes be 
unanimous in order for an item to be approved so a no 
vote will force another meeting of the circuit members 
to try to reach resolution on an approved budget.   

c. Failure to approve could negatively impact White 
County’s audit as they would be out of compliance by 
failing to have an adopted budget for each fund they 
manage.   

 
Budget Impact:        There is no budget impact as this amount is included in the 2016 budget & 
in the 2017 proposed budget.   



On Tuesday, May 17, 2016 at 8:00 a.m. the Enotah Judicial Circuit Financial Administrator held a 
preliminary budget meeting for the purposes of discussing the proposed judicial budgets for the Circuit.  

Attending the meeting were:  White County Chairman Travis Turner, White County Commissioner Lyn 
Holcomb, White County Manager Mike Melton, White County Finance Director Vicki Mays, White 
County Clerk Shanda Murphy, Chief Public Defender Charlie Brown, Chief Judge Murphy Miller, District 
Attorney Jeff Langley, Union County Finance Director Robin Parker, Towns County Finance Director 
Andrea Anderson, Lumpkin County Chairman Chris Dockery, Lumpkin County Manager Stan Kelley and 
Lumpkin County Director of Finance and Administration Allison Martin.   

Judge Miller presented the Superior Court portion of the proposed budget and reviewed several reports 
that were compiled for the meeting.  A copy of these reports has been placed on file with the Lumpkin 
County Clerk.  He did notify those present that the State of Georgia is looking at reviewing the 
salary/compensation for the Juvenile Judges in 2017/2018.  Originally, the Judges had requested giving 
this position a $12,000 increase but given the review, it was decided to ask for $6,000 which would be 
tied to running accountability courts.  Should the Juvenile Judge decide to not run those courts, the 
funds would go away.  This second option was the one chosen by those present to present for a vote by 
each county.   

Next, Charlie Brown presented his request for the Public Defender’s Office.  He stated that the State is 
giving State paid employees a 3% raise and he would like to get at least the same, or more, for county 
paid employees to keep the pay rates as close as possible.  There was discussion about the State 
reviewing and trying to equalize pay between the Public Defender’s Office and the District Attorney 
Office for State funded positions.  It was decided that the county paid administrative staff members 
would receive a 3% raise and that $5,000 would be added to the total compensation for county paid 
attorney positions which will net them slightly more than a 3% raise and take them a little closer to the 
state paid positions.  It was also discussed that the circuit needed to review the way the admin fee is 
paid to Lumpkin County.  White County doesn’t want it to be based on a percentage of the budget and 
they want Lumpkin County to pay a portion of the fee for administering the fund like the other counties.  
Lumpkin County was asked to get answers to several questions regarding the PD’s benefits and a copy of 
this email has been sent to the clerk for reference to these notes.  The District Attorney also spoke 
during this time about salary and equalization between respective departments and about the state 
benefit percentages. 

Next, the District Attorney presented his case for raises for his County paid staffers.  He says that the 
state is looking to equalize pay but he states that we are far behind other circuits in what we pay and it 
makes it hard for him to recruit qualified individuals to work in this circuit.  He read some statistical 
information and also some job openings that pay at last $10,000 more than what we pay.  Most offer 
some type of a supplement to even state paid positions.  We are 1 of 8 that don’t pay a supplement.  He 
discussed that he is able to keep his budget down by using all of his state money first but did note that 
he is now having to pay Towns County for copiers and phones since they are no longer providing those 
for free and that is an added expense to the budget that, if full staffed, would have been reflected..  This 
is in the circuit agreement, Towns was just the last one to stop providing these services at no cost to the 



circuit.  He also stated that he is going to begin annually asking for experience/value pay to keep his staff 
from moving on to other higher paying jobs.  The members agreed to present for a vote, his budget as 
presented.   

 

Each County asked that we all communicate with each other the status of the budget as it moves to 
approval. 

 

Respectfully submitted, 

Allison Martin 

5/26/16 
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