
Staffing Analysis Format 
 
 
 

1.  Problem Statement:  A statement of the problem or issue to be analyzed.  Present 
enough information for the reader to grasp the issue and how and why it will impact the 
organization. 
 The Lumpkin County Library seeks a new facility as the current one is inadequate 
to meet the needs of the community and has numerous ADA compliance issues. In order 
to move forward or act on the Task Force recommendations of a new facility Georgia 
Public Library Service requires a comprehensive Building Program and an Application 
Packet. A partial Building Program was written in 2009 in anticipation of a 21,000 square 
foot building. The Building Program document entitled First Draft Part 1 of 2 Lumpkin 
County Library, Chestatee Regional Library System needs to be updated and Part 2 for 
space analysis/allocation needs to be written altogether as the original project was halted 
before Part 2 was requested. My understanding is the original cost for the Part 2 was 
projected to be around $6000.00.   I have contacted the group and/or their affiliates that 
wrote the original Building Program and I have received a Building Program proposal to 
update Part 1 and write Part 2.  
 
2.  Facts Bearing on the Issue/Problem:  This section should contain as a minimum, 
budget, operational, logistical, personnel and legal facts which will impact the issue or 
problem being presented.  Remember, these are factual statements, not opinions. 
 The cost to update this original Building Plan and write Part 2 from the ground up 
will cost $6000.00. This amount includes, but is not limited to some necessary travel 
expenses and edits for the consultant.  From the proposal: 

“Deliverables will include a comprehensive Building Program that meets all Georgia 
Public Library Services requirements, cost analysis, collection allocation and technology 
needs.  All materials will be completed by October 31, 2016 in reproducible format for use 
by the Chestatee Regional Library System.”  

 
3.  Courses of Actions:  You may develop several courses of action for the reader to 
consider.  Each COA will have certain strengths and weaknesses.  These should be 
identified and thoroughly explained as they relate to the facts.  Each COA should contain 
a cost analysis and budget impact statement. 
 The best COA is to have the original group/affiliates rewrite Part 1 with current 
data and information and to write Part 2 of the Lumpkin County Library Building 
Program. Any other alternatives may be cost and time prohibitive.  
  
4.  Comparison of Courses of Action:  Compare each COA with the others.  Identify 
and compare strengths and weaknesses of each COA.   
  
 
5.  Recommendation:  After comparing COAs, make your recommendation on which 
COA is in your opinion the best choice for the organization.   



 It is my opinion the best COA would be to hire the group/affiliates that wrote the 
original Building Program to edit Part 1 and write Part 2.  
 
It is important for you to keep in mind that important decisions will be made based on 
your Staff Analysis. A decision may impact the organization for years to come.  It is very 
important that you identify and explain each possible COA in detail to better enable the 
decision maker to make the best possible decision for the organization.   

 
 
 
 


